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Our Vision

To be one of the leading banks in the region placing
our customers and people at the heart of our journey

and enabling them to make informed life decisions.

Our Mission

To simplify daily banking and support economic
prosperity through digitization, innovation and

personalized customer experience.
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Message from the Chairman

Dear Shareholders,

lam pleased to present to you the annual report of Capital Bank Group, in which we highlight the prominent
successes and achievements of our group in 2024 — an exceptional year by all standards. Throughout the
year, we navigated challenges and further strengthened our leading position in the banking sector. Thanks
to our insightful strategic vision, prudent management, and dedicated team, we achieved accelerated
growth across all financial indicators, reflecting the great confidence our clients place in us.

The global economy in 2024 followed a complex path of challenges and opportunities, as economic and
geopolitical conditions continued to impact markets. According to the World Bank, the global economy
recorded a growth rate of 2.6%, driven by a decline in inflationary pressures in most developed countries
and a recovery in demand across many emerging markets. However, geopolitical tensions continued
to affect supply chain and energy markets. Meanwhile, monetary tightening policies implemented by
central banks over recent years contributed to curbing inflation, albeit at the expense of slowing growth
in some major economies. Persistent challenges remain, particularly concerning sovereign debt and
high interest rates, which have placed additional pressures on developing countries striving for financial
sustainability and sustainable economic growth.

Domestically, the Jordanian banking sector continued to demonstrate high levels of financial stability,
with liquidity remaining strong and the Central Bank'’s foreign exchange reserves reaching a record high
of $21.1 billion. This level, sufficient to cover 8.4 months of the Kingdom's imports of goods and services,
bolstered market confidence and reinforced the trust of international financial institutions in Jordan's
ability to maintain financial and monetary stability.

Similarly, the Jordanian economy exhibited positive and stable performance in 2024, achieving a growth
rate of 2.4%, in line with previous expectations. This stability was supported by strong performance in
the production and service sectors. The resilience of the Jordanian economy is a testament to the wise
leadership and directives of His Majesty King Abdullah I, whose vision has strengthened Jordan’s stability
and supported its economy. His guidance has enabled private sector institutions to play a crucial role in
driving development and creating more job opportunities. His Majesty’s forward-looking vision has also
enhanced Jordan’s economic standing and fostered a supportive environment for growth and innovation.

Distinguished Shareholders,

In a remarkable achievement reflecting the strength of the national economy, Standard & Poor’s
upgraded Jordan’s sovereign credit rating from B+ to BB- with a stable outlook—the first such upgrade
in 21 years. This decision aligns with Moody's recent increase in the government’s long-term debt rating
from B1 to Ba3, as well as Capital Intelligence’s elevation of Jordan’s long-term sovereign credit rating
from B+ to BB-.

These successive credit rating upgrades underscore the success of the comprehensive economic reforms
adopted by the Jordanian government in line with the royal vision. International reports further highlight
the Ministry of Finance’s efforts in controlling public finances, maintaining public debt sustainability,
and enhancing the business environment factors that continue to strengthen investor confidence and
bolster the trust of global financial institutions in the Jordanian economy.

Amid these circumstances, Capital Bank Group continued its strong financial performance in 2024,
achieving sustainable growth across its various business sectors. The Group's net profits increased
from JOD 106 million in 2023 to JOD 160 million by the end of 2024, while the balance sheet witnessed
remarkable growth, further validating the success of our well-planned expansion strategies and our
commitment to innovation in financial and banking services.
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Capital Bank remained steadfast in pursuing its strategic objectives and reinforcing its position as one of
the leading banks in Jordan and the region. In 2024, the bank remained dedicated to offering innovative
banking services, enhancing financial inclusion, and supporting the national economy by financing vital
projects and participating in initiatives that benefit Jordanian society.

Meanwhile, the National Bank of Iraq experienced significant expansion in the Iragi market, maintaining
its status as the largest private sector bank in the country. By the end of 2024, its total assets reached
approximately 5.1 trillion Iragi dinars, while its customer base grew to 320 thousand customers. To
enhance service quality, the bank developed cash counting and sorting centres and established a
specialized department for foreign transfers. Additionally, it strengthened international partnerships,
expanding financial dealings with Citibank and collaborating with the International Finance Corporation.

Looking ahead to 2025, the bank aims to sustain its strong performance by expanding its branch network
and service offerings, with a particular focus on digital transformation and the advancement of electronic
banking services. It also plans to increase its market share in trade finance and small and medium-sized
enterprise (SME) financing while continuing to attract deposits from individuals, corporations, and
government institutions.

Moreover, the National Bank of Iraq in the Kingdom of Saudi Arabia has maintained its growth trajectory,
expanding its customer base and reinforcing the confidence it enjoys in the Saudi market. The bank plays
a pivotal role in strengthening trade and economic ties between Saudi Arabia, Iraq, and Jordan, offering
a comprehensive suite of advanced banking services tailored to the needs of the corporate sector and
business professionals.

In parallel, Capital Investments has upheld its leadership in providing comprehensive investment banking
services both locally and regionally. With a specialized team operating across Jordan and the United Arab
Emirates, through its strategic office in the Dubai International Financial Centre, Capital Investments
continues to deliver high-quality financial solutions to its clients.

Similarly, Capital Leasing Company has maintained its dominant position in the Jordanian market,
offering tailored leasing solutions to a diverse range of income earners, including public and private
sector employees, professionals, self-employed individuals, and companies of all sizes. Additionally, it
continues to serve various institutions and organizations, reinforcing its role as a key player in the leasing
sector.

Esteemed Shareholders,

As part of our commitment to sustainability and social responsibility, we continue to strengthen our
practices by integrating sustainability standards into our operational and investment strategies. Our
focus remains on implementing pioneering environmental initiatives, including financing green projects,
supporting initiatives that promote sustainable practices, and minimizing the environmental impact of
our banking operations.

Additionally, we recognize the importance of supporting the communities in which we operate. Through
investments in various community initiatives, we aim to foster sustainable development by supporting
education, entrepreneurship, and the empowerment of women and youth across diverse economic
sectors. We also actively build strategic partnerships with civil society organizations and local institutions
to maximize the positive impact of our community initiatives.

Our commitment to upholding the highest standards of environmental, social, and corporate governance reflects
our vision of achieving sustainable growth that benefits both our shareholders and the broader community.
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Message from the Chairman

Distinguished Shareholders,

At Capital Bank Group, we remain dedicated to providing advanced financial solutions while reinforcing our
position as a leading banking institution in Jordan and the region. As we continue executing our ambitious
strategy, we aim to deliver sustainable value to our shareholders, support the national economy through
financing development projects, enhancefinancialinclusion, and driveinnovationin digital banking solutions.
Furthermore, we are committed to investing in artificial intelligence technologies to enhance operational
efficiency, elevate customer experience, and provide more advanced and secure banking services.

Looking ahead, we embrace the challenges and opportunities of a new year with renewed commitment
to working alongside our partners and customers to drive economic development and achieve further
milestones that align with our vision for the future.

I would also like to extend my sincere gratitude to the Board of Directors for their strategic vision and
invaluable guidance, and to the Executive Management for their unwavering efforts in achieving the
Group's objectives and strengthening its market position. | also wish to express my deep appreciation to
all Capital Bank Group employees, who remain the cornerstone of our success through their dedication
and commitment to delivering exceptional services.

Iwould also like to take this opportunity to extend my heartfelt appreciation to the Central Bank of Jordan,
a distinguished national economic institution that has played a pivotal role in enabling monetary policy
to achieve its objectives, maintaining financial and monetary stability, efficiently mitigating inflationary
pressures, facilitating specialized financing programs, and ensuring the banking sector contributes to
fostering economic growth in alignment with Jordan’s economic modernization vision.

Finally, | extend my sincere gratitude to you, our shareholders, for your continued trust and support in
our journey of growth and development. We also deeply appreciate our valued customers, whom we
consider our partners in success. We remain committed to exceeding their expectations and delivering
innovative banking solutions tailored to meet their evolving needs.

Thank you.

Chairman of the Board of Directors
Bassem Khalil Al-Salem

//
A
Mé\//
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Message from the CEO

Dear Shareholders,

I am pleased to present Capital Bank’s Annual Report for 2024, a year defined by dedication, innovation,
and key milestones that have reinforced our position as one of Jordan’s top three largest banks.

Despite operating in a dynamic and often challenging environment, our strategic vision and prudent
management allowed us to confidently navigate market complexities. We capitalized on emerging
opportunities, implemented forward-thinking initiatives, and remained committed to delivering
sustainable growth and long-term value for our customers, partners, and stakeholders.

This year, we continued our hard work and ambitious efforts under the slogan “Ready,” achieving strong
growth across several financial and operational indicators, reflecting the resilience of our business
model. The bank’s net profits rose by 50% to reach JD 160 million, while total customer deposits grew by
8% to approximately JD 6 billion at the end of the year, compared to JD 5.5 billion in 2023. Additionally,
net credit facilities granted to customers remained stable at JD 3.4 billion at the end of 2024.

Distinguished shareholders,

Beyond our financial achievements, 2024 was a year of significant progress in our digital transformation
journey. At Capital Bank, we firmly believe that digitization is a key driver of sustainable growth in the
banking sector. As such, we remain committed to continuously enhancing our digital platforms to deliver
innovative solutions that meet the evolving needs of both retail and corporate banking customers.

A major milestone this year was the successful launch of our Open Banking platform. This initiative
enables financial technology companies and third-party service providers to seamlessly integrate with
Capital Bank within a secure, standardized environment. Interested service providers can easily register
and create accounts on the platform, subject to a comprehensive review and approval process.
Recognizing our achievements, Capital Bank received several distinguished regional and international
awards in 2024. These include Best Cash Management Bank in Jordan from The Digital Banker, Best
Banking App in Jordan from International Business Magazine, and Best Digital Bank in Jordan from
Euromoney. These accolades underscore our commitment to excellence, customer-centric innovation,
and leadership in digital banking services.

Distinguished shareholders,

Our achievements reaffirm Capital Bank’s ability to adapt and thrive, even in times of uncertainty. With
a forward-thinking approach, we continue our journey toward leadership in innovative financial services
while exploring new business opportunities. These successes are made possible by the trust of our valued
customers and the dedication of our exceptional team.

Sustainability remains at the heart of our strategy. Through focused and flexible management, we consistently
strive to deliver positive and sustainable results. Over the past year, we have implemented several strategic
initiatives aimed at enhancing service quality and elevating customer satisfaction. We are confident that this
approach will position us for sustained success and drive superior outcomes in the years ahead.

As we step into 2025, marking the 30th anniversary of Capital Bank’s establishment, this milestone
stands as a testament to our journey and fuels our ambition to advance further. Now more than ever,
we are prepared to navigate challenges and transform our strategic goals into tangible initiatives,
aligned with the Kingdom's aspirations for economic and financial development. These initiatives will
serve as a roadmap for realizing our future vision in an era of rapid change and growing complexity. Our
commitment to delivering exceptional outcomes in the markets we serve remains unwavering.
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To achieve this, we will continue strengthening our internal operations and driving operational excellence
by leveraging advanced technologies in operations management and data analysis. This will enable us
to maximize efficiency and effectiveness across all functions. Additionally, we will further expand our
presence in key markets, offering innovative banking solutions tailored to the evolving needs of both
corporate and individual clients.

Distinguished Shareholders,

The banking sector is undergoing a profound transformation with the integration of artificial intelligence
technologies, which have become a key driver for enhancing operational efficiency, reducing costs, and
improving customer experience.

Studies show that generative Al can boost productivity by up to 30%, increase revenues by 6%, and drive
operational improvements of up to 15% over the next few years. Additionally, Al plays a crucial role in
combating banking fraud, with the potential to reduce fraudulent activities by up to 25%.

In line with this evolution, Capital Bank has begun implementing Al-driven solutions to enhance its
banking services, optimize customer interactions, and improve operational efficiency. This initiative is a
cornerstone of our ambitious digital transformation strategy, reinforcing our commitment to investing
in cutting-edge banking technologies to deliver advanced and secure financial services.

We embrace the future with confidence, recognizing that “Ready” is not just a slogan, but a guiding
business philosophy embedded in every aspect of our operations. Our dedication to innovation, growth,
and excellence will continue to drive us forward as we build aresilient and dynamic financialinstitution that
meets the evolving needs of Jordanian society while contributing to the vision of economic modernization.

In closing, | extend my deepest gratitude to His Excellency the Governor of the Central Bank of Jordan, the
Bank’s team, and His Excellency the Chairman of the Jordan Securities Commission for their unwavering
efforts in strengthening the Jordanian banking sector and providing the necessary support to elevate it
to regional and global standards. My sincere appreciation also goes to the Board of Directors for their
strategic leadership, and to the dedicated employees of the Bank, whose commitment and determination
have been instrumental in achieving our successes. Lastly, | extend my heartfelt thanks to our valued
customers and partners for their trust and continuous support—they remain the driving force behind our
mission to deliver the best banking services and solutions.

With deep appreciation,
Tamer Ghazaleh
CEO of Capital Bank
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Financial Ratios

Direct Credit Facilities

3.715.273,618 3,755,670,248

3,512,788,165
2,187,055,148
1,046,813,583 393,366,884
980,532,288 | I

2018 2019 2020 2021 2022 2023 2024

Customer Deposits
5,879,067,897

5,453,111,418
4,859,863,577
2,770,807,278
1,306,022,582 1,674,212,806
1,247,883,147 I I

2018 2019 2020 2021 2022 2023 2024
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Loans to Deposits Ratio

78.58% 80.15% 83.23% 78.93%
72.30%
68.13%
63.88%
2018 2019 2020 2021 2022 2023 2024
Non-performing Loans Ratio
9%
7.55%
7%
5% 5.3% 4.94%

4.81%

2018 2019 2020 2021 2022 2023 2024



Financial Ratios

NPLs Coverage Ratio

92.7%

90.70% 80.86%

79.2% 79.41%
73.9%
52.8%
2018 2019 2020 2021 2022 2023 2024
Net Interest Income
210,047,539
178,276,003
159,146,919
102,006,570
69,070,036
54,894,826
52,227,859

2018 2019 2020 2021 2022 2023 2024
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Net Income After Tax

160,136,163
106,592,320
90,850,127
61,006,824
30348276 g gie oy 30,302,078 I
2018 2019 2020 2021 2022 2023 2024
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Board of Directors Report

Institutional Banking

The corporate sector remains a cornerstone of Capital Bank’s operations, with a continued strategic
focus throughout 2024 on innovation, service excellence, and tailored financial solutions. By offering
cutting-edge banking products, Capital Bank supports businesses in achieving growth and operational
efficiency. The bank’s corporate sector serves a diverse clientele, including large corporations, commercial
institutions, and small and medium enterprises (SMEs).

Corporate Banking
Capital Bank continues to strengthen its position as one of the largest banks in Jordan.

Despite the economic conditions in 2024 , the bank focused on maintaining its market share in corporate
banking by expanding transaction volumes by increasing the volume of corporate sector dealing with the
bank and offering sophisticated advanced banking services and products designed to meet the needs of
specialized companies and making Capital Bank their first and preferred choice.

Throughout the year, the corporate banking department continued to focus on attracting key current
accounts and securing a significant share of corporate deposits. These deposits played a key role in
supporting bank's financial position and enhancing its lending capabilities. This strategic approach
directly contributed to profitability and long-term growth.

Large Corporate Banking

In 2024, the Corporate Banking Department achieved significant growth by increasing the operational
profit of its credit portfolio. This was accomplished through carefully assessed credit facilities extended
to new clients and the development of specialized financial products tailored to diverse business needs.

In 2024, Capital Bank further enhanced the utilization of its e-business platform, introduced to clients
in 2022. Designed for businesses of all types and sizes, the platform offers a comprehensive suite of
innovative banking solutions, enabling companies to seamlessly manage their daily domestic and
international transactions. With the latest secure technologies, businesses can conduct their banking
operations electronically—anytime, anywhere.

Capital Bank strengthened its vision and competitive position as a leading provider of financial and
banking solutions for the corporate sector by expanding its hedging and financial derivatives services.
This expansion enables Corporate Banking clients to mitigate risks related to currency exchange rates,
interest rates, and commodities, all in line with banking standards and a deep understanding of the
business landscape.

The bank also adopted enhanced credit risk classification mechanisms, linking them to product pricing
to improve the quality of its credit portfolio. By continuing to provide high-quality banking services,
Capital Bank supported existing clients in expanding their businesses while attracting new clients from
key economic sectors.

Recognizing the pivotal role of the public sector in economic growth, the bank designated a specialized
team to manage and develop its low-risk government and public sector portfolio. This initiative was
aimed at stimulating economic expansion while addressing key financial needs.
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At the beginning of 2024, dedicated teams of qualified employees were assigned to manage medium-
sized enterprises, establishing a separate management structure from large corporations. This approach
ensures greater focus and more tailored banking services and solutions for these businesses.

Commercial Corporate Banking

Throughout 2024, the Commercial Corporate Banking Department continued to enhance its service
offerings, reinforcing Capital Bank’s position as leader in providing high-quality financial solutions
tailored to commercial clients. Baked by a team of specialized professionals.

The bank Offers customized and scalable financing solutions to support businesses in achieving
their operational and long-term goals, also offers corporate accounts, fixed deposits, and liquidity
management solutions,

The bank supportsinternational trade by offering letters of credit, bank guarantees, and export financing.

The department played a crucial role in facilitating access to financing through preferential loans offered
by the bank and the Central Bank of Jordan, supporting key economic sectors and ensuring sustainable
business growth.

Additionally, Capital Bank secured agreements with foreign financial institutions, allowing it to offer
competitive banking facilities with attractive rates and flexible guarantees, further strengthening its
ability to support businesses with customized financing solutions.

To simplify financial transactions, the bank continued to expand its essential banking services, including
the business credit cards, corporate ATM cards, and digital banking platforms

SME Banking

In 2024, Capital Bank maintained its focus on the small and medium-sized enterprises (SME) sector,
recognizing its significant contribution to GDP and its role as a major driver of employment in the private
sector.

The SME sector has been among the most affected by economic challenges, impacting both business
continuity and transaction volumes. This has adversely affected profitability and liquidity flow, creating
significant challenges in meeting financial obligations.

Therefore, Capital Bank continued to support and finance this vital economic sector, offering medium-
term financing at preferential interest rates in line with the Central Bank of Jordan's directives. The
supported sectors included industry, renewable energy, tourism, agriculture, information technology,
engineering consulting, health, technological, technical and vocational education, transportation, and
export activity.

In addition, Capital Bank signed agreements with foreign institutions and agencies to secure loans for
clients at reduced interest rates, promoting economic growth, creating job opportunities, and supporting
national efforts in training human resources and enhancing their competitiveness in local and foreign
labor markets. The bank also streamlined the process for SME owners to obtain financing for project
development despite limited guarantees. Consequently, Capital Bank continued its collaboration with
the Jordan Loan Guarantee Corporation and foreign institutions to guarantee the loans granted.
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Board of Directors Report

Capital Bank strengthened its relationship with customers by responding to their evolving needs in line
with its management policies. It provided services through corporate customer service centers in several
branches and the specialized free zone branch. A dedicated team was also assigned to serve financial
technology (Fintech) companies, aligning with the bank'’s vision and future projections for this sector.
Additionally, the bank established a comprehensive business center in Irbid to serve customers in the
north.

Capital Bank also strengthened its market share in point-of-sale (POS) solutions, allowing businesses to
streamline sales transactions and accelerate cash flow by ensuring same-day deposit of sales revenue
into their accounts.

Capital Bank maintained its strategic policy while developing new programs tailored toits clients' unique
needs by integrating technology with conventional banking to enhance service quality and expand
market share. The bank introduced customized packages for SMEs, enabling them to purchase goods
and settle obligations through prepaid options that offer local and international transfers and select
banking services at competitive rates.

Additionally, the bank launched corporate ATM deposit cards, allowing businesses to make deposits and
withdrawals within specified limits through its ATMs.

Transaction Banking

As part of its ongoing digital transformation, Capital Bank introduced the revamped business online
banking, specifically designed to optimize cash management and Trade Finance products for it's
Institutional Banking customers.

Featuring a modern, user-friendly interface, the platform improves Institutional Banking customer
experience by offering seamless Cash Management solutions and Trade Finance products and services
through a secured channel. . It allows businesses to execute local and international transfers, manage
payroll, and track their Trade transactions related to Letters of Credit, Bills of Collections and Letters of
Guarantees in addition to the Shipping Guarantees.

The platform ensures the compliance with regulatory frameworks and aligns transactions with each
company'’s Certificate of Registration and authority matrix, which reduce the administrative complexity
and improving operational efficiency.

In 2024, Capital Bank was awarded the "Best Bank for Cash Management in Jordan" during the Global
Transaction Banking Innovation Awards 2024, organized by The Digital Banker magazine. This award
is a testament to the excellence of Capital Bank's cash management services and products, designed
to meet the evolving needs of Institutional Banking clients by ensuring optimal liquidity and working
capital through innovative, seamless, and secure solutions.

This, reflects the bank’s leading position and ongoing commitment to providing cutting-edge cash
management solutions that exceed client expectations and support their business growth and
development plans.
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Consumer Banking Department

In 2024, the Consumer Banking Department achieved several milestones, including:

Capital Bank expanded its presence nationwide, increasing the number of branches and offices to
35. The bank also enhanced operations at 14 strategic locations, upgraded 22 ATMs, and provided a
comprehensive suite of services and products tailored to customer needs.

A new interactive system was introduced for ATMs, aligning with technological advancements to
improve service accessibility.

The Gold Road savings campaign was launched, offering individual customers the chance to win
various prizes, including a daily gold English coin, a 100-gram ounce weekly, JD 9,999 monthly, 2
kilograms of gold distributed among five winners in September, and JD 100,000 distributed among
10 winners in June and December.

A dedicated savings campaign for children was introduced, featuring a PlayStation monthly award
and a grand prize of a trip for four to the Land of Legends.

Private Banking and Select customers were eligible for exclusive prizes, including a monthly Omega
watch and a grand prize of JD 100,000 for Private Banking customers.

Direct Debit and Credit Cards

In 2024, Capital Bank's direct debit and credit cards saw significant advancements, reinforcing the
department’s commitment to delivering superior services and products:

The use of digital payments via Apple Pay increased, reflecting a shift towards innovative digital
solutions.

New mobile-enabled card services were introduced, granting cardholders greater control over their
cards and enhancing the overall banking experience.

The installment program expanded to include a broader range of merchants, ensuring customers can
pay for purchases in installments of up to 36 months with 0% interest.

Loan-Related Products and Campaigns

Throughout 2024, various loan products and campaigns were introduced for individual customers,
including:

The housing loan campaign, offering customers a competitive, fixed interest rate for the first year.

The personal loan campaign, featuring some of the most competitive interest rates in the market,
with the added benefit of a fixed rate for up to 24 months.

Digital Transformation and Automation

Capital Bank continued its commitment to digital transformation by enhancing its banking app with
new features that cater to customers’ needs, enabling immediate access to services without requiring a
branch visit.
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Business Excellence and Customer Service

The Capital Campus advanced training center was inaugurated on February 15, 2024, to empower
employees with the knowledge, skills, and resources needed for success in the banking sector. The
center features modern technologies, interactive learning environments, and expert trainers.
Capital Bank hosted an interactive Money Matters workshop for youth, covering essential financial
literacy topics such as budgeting, smart spending, saving, credit and debt management, consumer
rights, and entrepreneurship. The workshop featured hands-on activities like treasure hunts, business
plan development, and direct engagement with bank representatives.

In alignment with its commitment to inclusivity, Capital Bank now operates seven branches equipped
to serve customers with disabilities and 128 ATMs offering accessible services. Additionally, complaint
booklets in Braille are available at all branches, and an educational awareness video was released on
social media to promote inclusivity.

The Voice of the Customer program collects insights to enhance customer experience through:
« Traditional surveys conducted at branches and via the call center.
- Digital surveys conducted through the mobile app.

These surveys measure overall satisfaction, customer loyalty, and ease of use of digital banking channels.
In 2024, the Net Promoter Score increased 11 points.

The department releases monthly dashboards and reports to track customer transaction flows,
identify recurring issues, and support proactive action plans. Additionally, the Customer Service
Excellence report records incidents reported by branches and frontline teams, driving continuous
service improvements.

Customer engagement was further enhanced by reviewing SMS and notification language across all
channels to ensure clarity, consistency, and respect for customer privacy.

Customized welcome messages are being developed for new clients, offering an overview of available
products and key benefits for an enhanced experience.

The scope of customer experience mapping was significantly expanded to improve engagement and
create a seamless interaction process.

Call Center Performance

34

140 K total calls handled by the Call Center.
30 K total digital interactions managed by the digital team.
Implementation of self-service IVR, allowing customers to conduct transactions independently.

According to the latest Mystery Shopper report, the Call Center achieved the highest rating among
competitors.



Capital Private Banking

Capital Private Banking is committed to preserving and growing its customers' wealth across generations
by delivering exceptional banking journey with tailored services and privileges for High net worth clients,
including:

« Investment solutions - Asset management and financial brokerage.

e Banking solutions - Exclusive VIP services, including accounts, deposits, cards, loans, and
bancassurance.

» Exclusive non-banking solutions - Preferential privileges, the Capital Rewards loyalty program, and
exclusive offers and discounts on Capital Bank cards.

Beyond serving High net worth clients in Jordan, Capital Private Banking has established a strong
presence in Iraq, Saudi Arabia, and the UAE, offering round-the-clock service through a dedicated team
of 25 experts.

To enhance accessibility and convenience, the department has expanded with a second specialized center
in Dabouq, complementing the Abdoun location in providing top-tier services.

As a pioneer in Jordan, Capital Bank introduced the Visa Infinite Privilege metal credit card as the first
and only bank in Jordan, designed exclusively for High net worth clients, offering unmatched benefits,
exceptional experiences, and premium service to suit their distinctive lifestyles.

Treasury and Investment Department

The global interest rate landscape in 2024 was characterized by sharp instability. Following consecutive
rate hikes by central banks worldwide in 2022 and 2023, global markets initially anticipated rate cuts as
early as the first quarter of the year. However, these expectations were tempered by persistently high
inflation data. Despite this, slowing economic growth and easing inflation in parts of Europe led certain
central banks to begin reducing interest rates in the third quarter of 2024.

In contrast, the US economy showed greater resilience. By the end of the third quarter, inflation indicators
had approached target levels, accompanied by signs of a labor market slowdown. These developments
prompted the US Federal Reserve to initiate interest rate cuts, with further reductions expected as
economic conditions evolve in line with the expectations of its board members.

This global shift extended to other central banks seeking to stimulate growth and mitigate recession
risks. In line with these trends, the Central Bank of Jordan began lowering interest rates on monetary
policy instruments in September 2024. This strategic move aimed to spur economic growth and alleviate
financial pressures on individuals and businesses, which had faced elevated borrowing costs over the
past two years. The Central Bank remained committed to preserving the attractiveness of the Jordanian
dinar, supported by a rise in foreign exchange and gold reserves to comfortable levels. Looking ahead,
it is expected to continue aligning with US interest rate trends, with further reductions likely unless
inflation in the US reaccelerates due to potential policy shifts under President Donald Trump’s new
administration.
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Despite the challenges posed by rising interest rates and the geopolitical impact of the conflict in Gaza
and Lebanon on Jordan’s economy, Capital Bank Group achieved growth in revenues from interest and
commissions. While individuals and businesses faced financial strain, the bank took necessary provisions
and allocations to safeguard its financial stability. Notably, profits from the National Bank of Iraq helped
offset these provisions, contributing to increased commission revenues.

The Treasury and Investment Department played a key role in managing the bank'’s assets and liabilities
across multiple currencies. By increasing investments in medium-term fixed-income instruments and
maintaining high liquidity ratios, the department successfully optimized the bank’s financial position.
Efforts to reduce funding costs were closely coordinated with the Asset and Liability Management
Committee, while revenues from foreign exchange and derivative commissions recorded notable growth.
Additionally, the department continued to provide tailored financial solutions to support companies in
both local and international markets. Leveraging the bank’s regional expansion and growing external
banking network, it introduced advanced tools designed to meet the evolving needs of corporate clients.
The department also maintained effective liquidity management across all currencies to support the
bank’s operations while further developing its international bonds securities portfolio within a low-risk
framework and an acceptable degree of liquidity, following the bank’s approved investment policy and
the guidelines of the Central Bank of Jordan.

The Treasury and Investment Department undertook several key activities, including:
e Investing in debt instruments issued and guaranteed by the Jordanian government.

» Investing in debt instruments issued by Jordanian, regional, or international companies with strong
financial and credit standings.

» Investing inlocal, regional, and international companies with high growth potential and attractive
investment returns.

e Investingin mutual funds with a solid historical performance while maintaining acceptable risk levels.
» Investing in structured securities based on the bank's strategic needs.

« Managing foreign exchange positions to optimize returns within established ratios and in compliance
with the Central Bank of Jordan’s regulations.

e Managing the bank's assets and liabilities across various currencies, including the Jordanian dinar and
major foreign currencies.
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Additionally, the department continued to provide exceptional services to the bank’s customers across

money markets, capital markets, spot and forward foreign exchange markets, and derivative instruments.

These services included:

+ Issuing certificates of deposit in Jordanian dinars and major foreign currencies for various tenors at
competitive rates.

« Offering competitive spot and forward foreign exchange rates against the dinar and the US dollar for
different periods, catering to individuals, corporates, and certified exchange companies.

e Dealing with money market and capital market instruments, including treasury bills and bonds,
commercial papers, and various debt instruments on behalf of customers.

» Dealingin spot and forward foreign exchange markets on a cash and margin basis

« Executing (SWAP) transactions for exchange rates and interest rates.

« Facilitating futures contracts on commodities and metals for customers seeking hedging solutions.

» Offering options contracts on commodities, metals, and oil to support customers in hedging
strategies.

» Providing advisory services to individuals and corporate clients to hedge against interest rate and
exchange rate fluctuations, tailoring appropriate hedging tools through traditional or derivative
market instruments.

« Offering subscription services for primary issues of government or government-guaranteed
securities for companies and individuals while ensuring secure custody services for these securities
at competitive rates.

Through the National Bank of Iraq, the Treasury and Investment Department expanded its operations
to strengthen the bank’s market presence and maximize profitability. The department provided the
bank’s team with expertise to enhance market share while expanding relationships with Iraqi banks. It
also played a pivotal role in developing a money market and a foreign exchange market for transactions
against the Iraqi dinar, contributing to the advancement of Iraq’s banking sector.

Furthermore, the department played a key role in supporting the National Bank of Iraq’s Saudi Arabia
branch by managing liquidity in Saudi riyals and other major currencies. It also provided the necessary
expertise to drive the branch’s growth and development.

Financial Institutions Department

The Financial Institutions Department delivered strong performance in 2024, leveraging its extensive
relationships with correspondent banks, non-banking financial institutions, sovereign entities, and
global partners. These connections facilitated access to both local and international markets, enabling
the department to provide a diverse range of banking, lending, and investment solutions.

The department successfully established new relationships with various banks and financial institutions
while strengthening existing partnerships through transparent and professional transactions. By
expanding its network of highly rated correspondent banks, Capital Bank enhanced its ability to support
foreign trade activities, treasury operations, and credit facilities, offering greater flexibility in navigating
global markets. Additionally, the bank deepened its relationships with regional banks, providing them
with a comprehensive suite of investment and commercial services.
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In 2024, the Financial Institutions Department secured key agreements and strategic partnerships with

leading international institutions. Notably:

« Capital Bank signed a trade facilities agreement with Sumitomo Mitsui Banking Corporation, valued
at 3.1billion Japaneseyen. This loanis designated to finance a portfolio of commercial assets involving
Asian exporters to Jordan.

Reinforcing Capital Bank’s role as a key supporter of the corporate banking sector. By expanding its
lending capacity, the bank is better positioned to serve a broader segment of corporate clients, driving
commercial growth and contributing positively to the local economy.

Further strengthening its international presence, Capital Bank entered into a cooperation agreement
with the European Bank for Reconstruction and Development (EBRD). This partnership enhances the
bank’s financing capabilities and broadens the scope of its international business activities. By introducing
innovative financial solutions and improving access to credit guarantees, Capital Bank aims to foster
sustainable business growth for its corporate clients.

As part of this agreement, Capital Bank has been recognized by EBRD as a financial institution supporting
incoming credits, further reinforcing its reputation as a trusted partner in international trade financing.
This collaboration grants Capital Bank access to EBRD's expertise in global finance, opening new
opportunities for customers to expand into foreign markets through an extensive network of global
partners. Additionally, the agreement enables Capital Bank to support local companies in their export
and import operations, strengthening their resilience against economic challenges while capitalizing on
available trade opportunities.

Marketing and Corporate Communications Department

In 2024, the Marketing and Corporate Communications Department launched multiple campaigns and
projects aligned with the bank’s vision and mission. These initiatives enhanced efficiency, promoted
the bank’s products, programs, and services, strengthened its position in local and regional markets,
improved customer service, and set it apart from competitors.

Marketing Department

Throughout 2024, the Marketing Department designed and executed several campaigns to highlight the
bank’s latest and most innovative services, most notably the launch 'Ready' campaign: emphasizing the
bank’s promise and commitment to delivering top-tier services.

In addition to promoting Capital Bank's advanced website and mobile application. A key focus was
promoting the ease of opening accounts via the app, eliminating the need for in-person branch visits.

The department made significant strides in improving accessibility to financial services through the
website. Key achievements include integrating the “Read Speaker” feature for digital inclusion of
individuals with disabilities and continuously enhancing the user interface and experience for a more
intuitive customer journey. These efforts contributed to a 15.3% increase in website visits, driven by an
optimized search function.
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To enhance customer engagement, the department revitalized its customer relationship management
system, enabling more targeted and effective communication. Additionally, impactful marketing
campaigns reinforced the bank’s commitment to innovation and digital excellence.

A major initiative included a series of credit card and savings account campaigns, offering 10 individuals
the chance to win JD 100,000 each and five individuals the opportunity to win two kilos of gold each.

Overall, the department’s campaigns and programs conveyed a clear message to both individual and
corporate customers: Capital Bank is committed to delivering genuine, efficient, and swift financial
solutions tailored to their needs.

Campaigns Launched in 2024
» "Ready" campaign - reinforcing the bank’s promise to provide top-tier services.

» App-Centric campaigns - showcasing the app’s innovative features, enabling seamless transactions
without branch visits.

e The “Gold Road” savings campaign.
e Personal loans campaign.
e Housing loans campaign.

» "Deer Malak" Financial Literacy Campaign - engaging diverse audiences, including school students,
through social media and events.

+ Credit card offers and discounts campaigns.

« AnnualRamadan campaign supporting Atfaluna - aiding 29 children with medical treatment through
the bank’s ongoing partnership with the Jordanian non-profit organization.

» Award recognition campaigns - announcing the bank’s accolades, including:
+ Best Banking App Award 2024 from International Business Magazine
 Best Digital Bank Award 2024 from Euromoney

» Exclusive events - hosting special events for Capital Investments and Private Banking clients to
introduce the latest financial services and market trends.

Corporate Communication and Corporate Social Responsibility Department

The department continued to highlight Capital Bank Group’s pivotal role in the national economy as
a leading financial institution in Jordan. It also ensured broad audience reach by promoting the latest
developments through targeted campaigns, press releases, and reports.
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Key Achievements in 2024

Publishing news about the bank’s latest accomplishments and awards in local newspapers and online
news portals.

Issuing the second Sustainability Report for 2023, aligned with the Global Reporting Initiative (GRI)
standards, the United Nations 2030 Sustainable Development Goals (SDGs), Jordan’s Vision 2025,
and the National Action Plan for Green Growth 2021-2025.

Coordinating and preparing for signing ceremonies events.

Organizing and implementing various activities for employees in collaboration with HR.
Managing the Capital Bank portal and internal communication channels.

Executing external events to announce key programs and products.

Providing sponsorship for local conferences, exhibitions, and events.

Arranging local and regional press interviews.

Capital Bank is dedicated to making a meaningful impact on the local community. Driven by this
commitment, the bank has developed a comprehensive social responsibility strategy focused on
addressing key societal challenges in Jordan. This approach seamlessly integrates community well-being
with sustainable performance, fostering growth and development through targeted initiatives.

The strategy is built on key pillars, including financial literacy, entrepreneurship, women’s empowerment,

env

ironmental sustainability, and charitable activities. These pillars form the foundation of the bank’s

efforts to create lasting positive change.

Key Milestones Achieved in 2024
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Enhancing financial literacy through various activities targeting school students, including the launch
of the “Deer Malak” campaign and participation in career days focused on financial education.

Supporting Tkiyet Um Ali on various initiatives, with Capital Bank team members volunteering their
time during Ramadan, back-to-school, and winter campaigns.

Renewed cooperation with Atfaluna for the second consecutive year in a Ramadan campaign to treat
29 children.

Supporting Haya Cultural Center initiatives for underprivileged children, with employee participation
in volunteer activities.

Renewing cooperation with the Elia Nuqul Foundation by providing 9 university scholarships as well
as internship and employment opportunities at the bank.

Offering gold sponsorship for the Women Empowerment Forum (SHETECHS) 2024 in support of
women's empowerment and entrepreneurship.

Honoring female employees on International Women's Day.

Continued support for SOS Children’s Villages by covering expenses for one of the homes at the
Amman village.

Employee participation in a tree-planting initiative in cooperation with the Arab Group for the
Protection of Nature.

Sponsoring the Queen Rania Teacher Academy Forum to train teachers.



« Organizing awareness events for female employees about breast cancer and the importance of early
detection during October.

« Supporting Waqgf Thareed Endowment and Tkiyet Um Ali to contribute to national efforts to combat
hunger.

» Cooperatingwith Wasel for Awareness and Education in support of the “Shabbek Wa Bader initiative”,
aimed at fostering connections between students from private and government schools to create a
safe environment for learning and social work.

» Organizing a blood donation campaign for employees for the eighth consecutive year.

» Supporting Jordanian artists by sponsoring the exclusive exhibition "The Greatest Sound is Sparse;
The Grandest Sight is Formless" in addition to supporting artist Macadi Nahhas.

» Supporting the Himmetna initiative to enhance primary healthcare in remote areas.

Operations Department

In 2024, Capital Bank enhanced the efficiency of the Operations Department by bringing in qualified and
experienced professionals from the local banking sector, elevating the quality of services provided to
customers in line with international best practices.

The department continued automating the most time-consuming processes by integrating the latest
technologies and global standards. A review of key operations is planned, with redesigns based on the
findings to ensure processes are executed with the highest levels of quality and efficiency.

Technical expertise remains central to the department’s ability to provide support services aligned
with the bank’s strategic objectives. Accordingly, continuous employee training and development were
prioritized to keep pace with industry advancements and enhance overall efficiency.

Information Technology Division

Governance Department

Aligned with global standards for information systems governance and in response to the bank’s
expanding operations, the Information Technology Department began reassessing the COBIT scope of
work at the start of 2024. The findings are as follows:

« Maintained the management and maturity of 37 goals, achieving 31 compulsory goals.
» Developed two new goals: Managed Organizational Change and Managed Relationships.
» Notable improvements were recorded in:

+ Level 4: Partially achieved (11 processes)

« Level 3: Fully achieved (25 processes)

 Level 2: Largely achieved (1 process)

» Level 1: Partially achieved (3 processes)

The new governance system has effectively addressed internal and external audit reports, implementing
thorough solutions based on the risk assessment policy to prevent recurring issues.
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Information Systems Operations Department

The Information Systems Operations Department was established, encompassing sub-departments for
application support, information systems services management, infrastructure, disaster recovery, and
computer center management.

A comprehensive review of disaster recovery policies and procedures was conducted, enhancing the
readiness of disaster recovery centers by developing systems and performing periodic checks on critical
structures across all areas of the group’s operations. These measures ensure full compliance with relevant
legislation issued by central banks in various regions.

The Information Systems and Security Department implemented a range of monitoring systems across
its infrastructure, servers, databases, systems, networks, and critical services.

Services and incident response are continuously monitored around the clock, enabling proactive and
rapid intervention to minimize service interruptions and prevent recurrence.

The completion of the SD-WAN project significantly improved the availability of the branch and ATM
network, enhancing service levels for customers.

Additionally, the IT asset management system was upgraded to encompass all information systems
assets.

Software Development

In software development, the bank adopted international standards for flexible and secure development
in building digital services, starting with Capital Mobile, Blink, and MuleSoft API/Middleware. The
development teams also implemented the Jenkins and Azure DevOps platforms, with ongoing efforts to
expand their use across all systems under development.

A series of essential upgrades were introduced to both Capital Mobile and Blink Mobile, significantly
enhancing speed and flexibility. These improvements had a direct impact on service quality and customer
satisfaction.

The project to replace the IBM Middleware system with the MuleSoft API/Middleware system was
initiated.

All new systems, including Apple Pay, Card Issuance, Kiosk, and BPM, were developed using the new
technology, with ongoing efforts to transition existing services to the live environment of the upgraded
system.

Cybersecurity Department

The Information Technology Department expanded its scope of work with the establishment of the
Information Security Operations Center (SOC), which operates 247/. Additionally, the bank introduced a
dedicated Security Assurance department and a Dev-Sec-Ops department to further enhanceinformation
security measures.

A comprehensive cybersecurity program (Information Security Program) was approved and launched in
collaboration with the Information Security Risk Department.
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The department also implemented capabilities to detect fraudulent pages on websites and social media
platforms, working with hosting providers to facilitate their removal. Additionally, the bank’s security
and cyber authority are continuously monitored, with alerts issued in case of new vulnerabilities or cyber
risks, whether directly affecting the bank or involving third parties with whom the bank interacts.

Internal Control Division

Operations Control Department

In 2024, the Operations Control Department issued several reports aimed at enhancing performance to
align with the agreed-upon risk levels across the Operations Department, Joint Services Department,
branches, and Blink by Capital Bank.

The department conducted oversight activities on branches and departments by assessing operational
efficiency, evaluating the adequacy of supervisory controls, and identifying any oversight gaps using
control tools. Through the enhancement of branch and operations monitoring methodologies, multiple
monthly reports were issued, highlighting key oversight gaps, associated risks, and recommended
solutions.

Significant improvements were achieved by identifying the root causes of incidents and implementing
corrective measures to prevent recurrence. Institutional procedures were further regulated and activated,
and enhancements were made to the reconciliation system, reducing manual intervention, increasing
employee productivity, and improving customer service.

Additionally, the oversight management methodology was refined in 2024 with the addition of several
new review items. This development was driven by the department’s ongoing analysis of audit reports,
quarterly operational event reports, and departmental procedures, as well as recurring observations
identified in monthly reports.

Business Excellence Department

In 2024, the Business Excellence Department played a pivotal role in advancing strategic initiatives that
enhanced operational efficiency and customer experience across the bank. Key achievements included:

« Enhanced Digital Services for the Corporate Sector: The department contributed to the expansion
of services on the bank’s new digital channel for corporate clients. These enhancements empower
customers to conduct secure and transparent online banking transactions 24/7, ensuring a seamless
banking experience. Key services include local and international payments, bulk salary transfers,
trade finance solutions, and additional features tailored to corporate needs.

e Streamlined Email Handling System: The department standardized and optimized email management
processes to ensure immediate handling, tracking, and processing of customer requests in line with
service level agreements (SLAs).

e Customer360View Enablement: Theintroduction of the Customer 360 View provided bank employees
with a comprehensive view of customer information, enabling more efficient service delivery and
faster responses to customer requirements.
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Data and Artificial Intelligence Department

In 2024, over 200 reports and dashboards were developed and published, bringing the total to more than
450, covering over 800 key performance indicators (KPIs). Notable examples include:
1. CEO Dashboard & Retail Sales Dashboard - A comprehensive business performance dashboard

providing insights into merchant acquisition, withdrawals, top merchant categories, point-of-sale
transaction analytics, revenue breakdowns, and behavioral analytics.

2. Business Online Channel Dashboard - A new digital channel for the corporate sector, offering
key performance updates required by the bank’s board of directors, including new registrations,
engagement levels, transactions, adoption rates, and more.

A comprehensive data governance strategy and framework was established, encompassing eight key
components: data management strategy, data accountability, data prioritization, data definition and
lineage, data quality, data security, data retention, and policies, standards, and procedures. A detailed
data policy was also developed to align with this framework.

Two machine learning models were introduced to enhance the marketing and sale of personal loans
and credit cards. These cross-selling models identify existing bank customers who have not yet taken
out personal loans or credit cards and are most likely to do so, applying eligibility rules in line with the
approved credit policy.

Additionally, a machine learning model was developed to optimize customer registrations for the bank’s
app, improving the effectiveness of employee outreach calls. The implementation of this model led to a
fourfold increase in digital registrations compared to the previous random calling approach.

Digital Banking Services Department

Several initiatives were introduced to drive the strategic transformation of the bank’s digital platform.
These included dashboards for the bank’s app and website, customer digital conversion behavior, digital
acquisition rates, digital channel efficiency and reliability, machine learning models for accelerating
mobile banking registrations, and digital service standards.

The department achieved over 90% customer adoption of the Retail Mobile Channel platform, reflecting
both the high quality of available services and strong customer satisfaction. Additionally, 22 new features
were introduced, enabling customers with diverse needs to seamlessly fulfill their banking requests. To
further enhance accessibility, 34 ATMs with cash deposit services were added, leading to a 60% increase
in customer usage.

In open banking, the department took proactive steps by launching several application programming
interfaces (APIs) for payment services and bank accounts, reinforcing the bank’s commitment to digital
innovation.

Risk Department

Capital Bank Group employs a comprehensive risk management process designed to identify, assess,
mitigate, and monitor all material risks across the organization, as guided by the Bank’s strategic
objectives, risk appetite, and regulatory requirements.
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The department operates as an independent unit, led by the Group Chief Risk Officer, and reporting
directly to the Board of Director’s Risk Committee, enabling the function to provide effective oversight
and risk governance across the Bank'’s operations.

The Group Risk Department ensures a structured and proactive approach torisk management, integrating
credit, market, liquidity, operational, and cybersecurity risks within a unified framework. Accordingly,
the departments within it utilize best practices to continuously assess potential threats, enhance risk
controls, and ensure the Bank’s resilience in the face of the following key financial and non-financial and
non-financial risks:

Credit Risk

The Credit Risk and Capital Management department is responsible for managing credit and
concentration risks at all levels, in addition to directing the Bank'’s capital to ensure effective allocation
through the application of its ICAAP. It also evaluates the impact of stress testing to ensure its capital is
within acceptable limits while preserving its financial and profit position. Furthermore, the department
is responsible for updating the Expected Credit Losses methodology in accordance with the International
Financial Reporting Standards (IFRS 9) and the requirements of the Basel Committee and the Central
Bank of Jordan.

Market and Liquidity Risk

The Market Risk department is responsible for managing all material market and liquidity risks the Bank
is exposed to through the active monitoring of macroeconomic factors that can impact its financial
position and adjusting related internal control mechanisms accordingly. The department is also
responsible for assessing the Bank’s ability to meet its liquidity needs under stressful scenarios. The
department’s policies, procedures, and overall operations are guided by and set in accordance with the
requirements of Basel Committee and the Central Bank of Jordan.

Operational Risk

The Operational Risk department is responsible for the active management of all internal and external
operational risks the Bank may be exposed to. It establishes the necessary controls to minimize potential
impacts, as guided by the Bank’s policies and overall strategy. The department is also responsible for
ensuring the implementation of continuity plans and enhancing the Bank’s resilience in the face of
any disruptions. The department’s policies, procedures, and overall operations are guided by and set in
accordance with the requirements of Basel Committee and the Central Bank of Jordan.

Information and Cybersecurity Risk

The Information and Cybersecurity department is responsible for maintaining confidentiality, availability,
and accuracy of all information within the Bank, and setting necessary controls and means to stave off
risks following the Bank’s risk policies and global best practice. The department also promotes awareness
among the Bank’s employees to ensure compliance with information security programs through various
initiatives. Furthermore, it works to increase security awareness amongst customers to protect their
information appropriately.
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Compliance Department

The Compliance Department at Capital Bank Group plays a vital role in ensuring proper implementation
and rigorous monitoring of policies, procedures, systems, and controls across the group. It is responsible
for regularly reviewing and updating these frameworks in line with oversight directives issued by
regulatory authorities.

The department’s primary objective is to identify and mitigate financial crime risks while ensuring strict
adherence to regulatory requirements, particularly those related to anti-money laundering (AML) and
combating the financing of terrorism (CFT). To achieve this, the bank has adopted a robust compliance
framework designed to uphold regulatory standards, mitigate the risks of non-compliance, and safeguard
the group from financial crimes and associated threats.

In 2024, the Compliance Department continued executing its three-year strategic plan, endorsed by
the Board of Directors. This plan focuses on aligning the bank’s compliance framework with the best
international practices while supporting its overarching strategy.

A key milestone during the year was the initiation of a project to upgrade and replace the bank’s
automated financial crime detection systems. This enhancement aims to improve system performance
by introducing structured workflows, including dual review mechanisms, strengthening automated
controls, and enhancing reporting capabilities to meet regulatory requirements while improving
reporting quality in accordance with global standards.

To reinforceits compliance mechanisms, the department introduced a new and an effective methodology
for the Regulatory Compliance Reliance Model, which streamlines compliance testing across bank
departments. This model includes system self-tests and in-depth reviews conducted under a risk-based
accredited plan. Compliance effectiveness is assessed through sampling and control evaluations to
ensure adherence to regulatory directives. Additionally, new standardized work papers and reporting
templates were developed for documenting these assessments.

The department also continued refining its training programs on AML, CFT, and related compliance tools,
including e-learning modules available to all employees. Specialized training sessions were conducted
for new and existing Compliance Department staff to enhance their expertise and keep them abreast of
the latest developments in the field.

Furthermore, the team provided periodic training sessions and workshops for employees across the bank
to raise awareness and mitigate financial crime risks.

To further enhance operational efficiency, the department updated its organizational structure to ensure
clear communication channels, optimal task segregation, and role specialization. These improvements
were implemented to enhance overall performance and maintain the highest standards of compliance
across the group.

Internal Audit Department

The Internal Audit Department provides the Board of Directors and the Audit Committee with an
independent, objective assurance and advisory services designed to add value and improve Banks's
operations. It helps the Group to accomplish its objectives by following a systematic, disciplined approach
to evaluate and improve the effectiveness of governance, risk management, and control processes.
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Operating under the Internal Audit Charter approved by the Board. The function conducts its activities
in accordance with the Global Internal Audit Standards set by the Institute of Internal Auditors with
great emphasis on the principles of integrity, objectivity, confidentiality, and competency. Group Internal
Audit provides the Board Audit Committee, the Chief Executive Officer and the respective business units
with the audit outcomes and monitors the implementation of remedial actions.

The bank’s Internal Audit function maintains full independence, reporting functionally to the Board
Audit Committee. It conducts risk-based audits across the bank and its subsidiaries based on a risk-based
audit plan approved by the Board Audit Committee, ensuring comprehensive oversight and continuous
enhancement of governance, risk management, and control processes

The bank’s Management places great emphasis on training, qualifying, and developing auditors in
collaboration with leading local and international training institutions.

Human Resources Department

The Human Resources department played a pivotal role in driving the Bank's strategic objectives by
cultivating a high performing workforce and fostering a culture of excellence through embedding the
best HR practices, enabling efficiency and effectiveness across all HR operations.

This year, our strategic HR initiatives focused on strengthening talent management, aligning workforce
capabilities with business objectives, enhancing employee engagement by fostering a work environment
that promotes both professional and personal growth, and reinforcing a culture centered on core values
and career development.

The following section highlights key areas of focus and progress made in achieving our strategic goals:

1. Formalized the approval on the Bank’s main organizational structure in response to institutional
changes, and in alignment with an efficient operating model to ensure adaptability and operational
excellence.

2. Prioritized creating internal job opportunities for employees to support their career growth and
expand their knowledge. Accordingly, more than 40 internal transfer opportunities were approved
during 2024.

3. New HR policies were developed and formally approved to ensure the adoption of best HR practices,
serve as a reference for governing HR processes, and promote transparency across the institution.

4. Through targeted learning and development programs, a wide range of training programs and
initiatives were launched during the year in line with the bank's commitment to employee
development and fostering a culture of strong talent management, career development & growth.
Throughout the year, numerous training programs were launched aimed at building capabilities in
soft skills, technical expertise, leadership development, and digital acumen, while also ensuring
comprehensive coverage of regulatory training requirements, alongside specialized professional
certifications to further develop their expertise.

5. A targeted acceleration development program was launched for High Potential Employees. The
program is sponsored by senior management targeting young talented employees to upskill their
knowledge and capabilities by supporting their growth and empowering them along their career
path at Capital Bank.
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6. Aninstitutionalized framework for learning and development was initiated during the year to ensure
a comprehensive approach is addressed to enhance internal capabilities and invest in our talented
employees. This approach was designed to address and capitalize on employees’ core competencies
and skills and to provide a wide range of learning opportunities.

7. In line with Capital Bank's commitment to wellness and a healthy work environment, the bank
partnered with our trusted corporate wellness service provider for the third consecutive year to offer
a series of initiatives around the year covering different wellness pillars [Emotional Wellness, Physical
Wellness, Social Wellness, and Mental Wellness].These initiatives support employees' personal and
professional growth through engaging activities, including workshops, seminars, rewards, and
workplace events.

Blink by Capital Bank

Capital Bank launched Blink, its digital-only experience, in February 2022, reinforcing its commitment to
customer-centric banking, financial inclusion, and digital innovation.

Blink by Capital Bank provides customers with seamless experience, allowing them to open an account
directly from their smartphones via the app in Apple Store and Google Play in under ten minutes.
Customers instantly create a bank account and can instantly issue a virtual debit card and request a
physical one at no additional cost.

Through Blink by Capital Bank, users can efficiently manage their accounts, send and receive money
instantly and free of charge, review financial transactions, pay bills via eFAWATEERcom, withdraw cash
from local and international ATMs, purchase eVouchers, and book flights on Royal Jordanian—all through
an intuitive, seamless, fully digital banking platform.

Additionally, Blink by Capital Bank offersinstant credit cards, approved within two minutes of application,
without requiring a salary transfer. This, along with Blink's broad range of easy, convenient, and fee-free
banking services, has positioned it as a leading digital banking solution in the market.

In its third year of operation, Blink by Capital Bank achieved remarkable success, both in customer
acquisition and in meeting global benchmarks for digital banking efficiency.

Usage of the Blink app, products, and services per customer has grown significantly, leading to enhanced
customer satisfaction. Blink by Capital Bank has also remained steadfast in its mission to promote
financialinclusion and corporate social responsibility, actively supporting various sectors and underserved
communities in society.

Accomplishments
1. Blink by Capital Bank launched several campaigns throughout 2024, including:

a. The 6x6 campaign for accounts running for the whole year, offering the highest annual interest
rate in the market of %6 accruing on daily balances and paid monthly to customers straight into
their accounts, with an opportunity for six people to win their balance amount monthly.

b. An eFAWATEERcom campaign running for six months, awarding seven monthly winners the
entire value of their paid bills.

¢. The launch of discounts and promotions through partnerships with tens of companies creating
value to customers.

48



d. Debit card cashback campaign running for the whole year on all local and international purchases.
e. Credit card cashback campaign running for the wholeyearon all local and international purchases.

f. A referral program launched in August 2024 to encourage customers to invite their friends and
family to Blink and enjoy cashback on their transactions as reward.

2. Blink by Capital Bank engaged in numerous activities and events, including:

» Launching several engaging marketing campaigns.

» Visiting companies in an aim to acquire their employees and offer them a superior banking
experience.

¢ Sponsoring selected events, including SmartTeck and Lego® Shows.

3. Remarkable growth and customer service metrics were achieved, including:

« %85 increase in number of customers onboarded compared to 2023.

* %200 increase in number of active customers during 2024.

* %350 increase in customer deposits during 2024.

» %476 increase in number of credit cards issued compared to 2023.

* %4681 increase in debit card spend compared to 2023.

e %58 increase in credit card spend compared to 2023.

» Appratingincreased from 3.7 to 4.5 on Google Play and from 3.4 to 4.5 on App Store during 2024.

« Customer satisfaction rating was maintained above %93 throughout the year, where more than
3,000 customers participated in the survey.

» Average customer service abandonment rate was maintained below %?2.8 of all calls and chats
throughout the year.

« Average speed of answer for all calls/chats was maintained below 9 seconds throughout the year.

Payment and Acquiring Services Department

The Payment & Acquiring Services Department remained a key driver of the bank’s strategic vision,
delivering diverse digital solutions and secure payment methods designed for corporate clients and
SMEs. Aligned with the bank’s commitment to empowering merchants, these initiatives supported
business growth, enhanced customer experiences, and optimized operations by providing cost-effective,
secure, and efficient payment systems.

Through its comprehensive suite of payment solutions, the bank enabled merchants to accept a wide
range of payment methods, including Visa, MasterCard, and American Express. Specialized offerings
included Smart POS devices—available as standalone units or integrated with merchant systems—along
with the Capital SoftPOS smart payment application and an advanced electronic payment gateway. The
online payment gateway facilitates seamless integration with merchant platforms and provided direct
payment links to streamline digital transactions.
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Ongoing improvements to the bank's payment infrastructure ensured that merchants received services
aligned with evolving industry standards and the latest security requirements. These improvements not
only elevated the user experience but also enabled direct system integration and connectivity with the
electronic billing system, allowing merchants to issue invoices in full compliance with Income and Sales
Tax Department regulations.

Subsidiary Companies

Capital Investments

Capital Investments, operating from its offices in Jordan and the United Arab Emirates, delivers tailored
investment and advisory services across multiple markets. The company serves a select group of local and
regional clients, including major corporations, government institutions, and high-net-worth individuals,
reinforcing its reputation as a trusted financial partner.

In 2024, Capital Investments strengthened its position as a leading regional investment firm, achieving
exceptional financial performance. Net profit before tax for the group reached approximately $3.22
million, while assets under management exceeded $1billion, despite the challenging economic conditions
and the ongoing war in Gaza and Lebanon.

A key milestone for the company in 2024 was the continued expansion of its asset management services,
including the introduction of structured products and the enhancement of partnerships with top Swiss
banks to offer the External Asset Manager service, further diversifying its investment solutions.

Financial Brokerage in Local, Regional, and International Markets

Capital Investments' local brokerage department accounted for (3.4%) of total trading on the Amman
Stock Exchange, reaffirming its strong market presence. Meanwhile, the regional and international
brokerage divisions continued to expand, offering investors seamless access to Arab and global markets
through online trading services and the Caplnvest Trader app. This platform enables investors to buy and
sell shares and various securities directly from their smart devices.

The Caplnvest Trader app also provides comprehensive investment insights, including real-time stock
prices, advanced charts, and seamless trading through a unified electronic platform. Additionally,
it offers an easy and efficient way to invest in mutual funds managed by some of the world's leading
investment firms.

Further strengthening its offerings, the company continued to promote currency and precious metals
trading, along with major stock indices, through the Caplnvest Forex platform in Jordan, ensuring
diversified investment opportunities for its clients.
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Asset Management

Capital Bank Group expanded its operations in asset management, overseeing the growth of assets
under management from $840 million at the end of 2023 to over $1 billion by the end of 2024.

This significant increase reflects the group’s commitment to delivering comprehensive investment
solutions and wealth management services.

This growth enables the group to offer a wider range of investment products, spearheaded by Capital
Investments in Jordan and Dubai. A key highlight is the External Asset Manager model, operated through
Capital Investments at DIFC, which offers high-net-worth clients the ability to open investment accounts
with renowned banks in Switzerland and Singapore—providing them with access to world-class financial
services.

The group’s specialized asset management team delivers a broad spectrum of services, including
investment management, advisory services, and wealth management solutions, all adhering to the
highest governance standards. The team also facilitates investment financing services through global
banking institutions, ensuring clients have access to tailored financial strategies.

With a focus on innovative and integrated investment solutions, the Asset Management Department
provides expert portfolio management and financial analysis to meet the diverse needs of clients. This
includes medium- and high-net-worth individuals, investment institutions, financial service firms,
insurance companies, pension funds, provident funds, endowments (Waqf), and family or private offices.
The department also assists in providing institutions in accessing international markets to help them
achieve their investment objectives.

In addition, asset management services include financial planning and investment opportunities in both
traditional and Sharia-compliant products, ensuring alighment with the diverse preferences and goals
of clients.

Through its high-quality services for a growing base of individual and institutional clients, the Asset
Management Department adopts a creative and innovative approach to asset and wealth management.
Its goal is to build long-term, trust-based relationships with clients, delivering solutions that cater to
their diverse financial objectives and varying risk appetites. Backed by extensive experience in local,
regional, and international financial markets, the department’s team of experts is dedicated to providing
tailored investment strategies that meet clients' evolving needs.

The services of the Asset Management Department include the following:
» Portfolio management

+ Investment consultation

« Fixed income and money market tools

e Investment funds and traded investment funds tools

e Sharia-compliant products

e Structured and specialized products

e Alternative investments
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The Asset Management Department maintains active engagement with its clients and the broader
investment community through the issuance of weekly and monthly bulletins. Additionally, the
department ensures a strong media presence on major global platforms such as CNBC, Asharq
Bloomberg, and Al Arabiya, alongside its continuous activity on social media channels.

In alignment with Capital Bank Group's targeted growth strategy for the coming years, the department
is set to expand its services across Jordan and the region, increasing both the volume of managed assets
and the range of investment products available. This expansion is driven by a team of experts with
unparalleled access to extensive research, investment opportunities, and a broad network of leading
financial institutions.

Corporate Finance

The Corporate Finance Department offers a comprehensive range of advisory and investment services,
leveraging the deep expertise and technical proficiency of its team. The department primarily targets
Jordan and Iraq, while also covering Gulf markets through its presence in Dubai.

With an impressive track record of successfully executed transactions, the department serves a diverse
client base, including public and private sector institutions, as well as financial entities.

Committed to building long-term relationships, the Corporate Finance team works closely with clients
to help them achieve their financial and strategic objectives, ensuring sustainable business growth while
maintaining an exceptional standard of service.

Services Provided by the Corporate Finance Department:

« Equity Financing: Advising companies and investors on public and private placements, including
initial and secondary public offerings.

e Debt Financing: Structuring and arranging short- and long-term financing instruments, such as
bonds, Islamic sukuk, and syndicated loans.

e Mergers & Acquisitions: Facilitating mergers and acquisitions to drive corporate growth and
expansion, managing corporate financing through share sales and strategic partnerships.

« Financial Advisory: Offering advisory services related to capital acquisition, corporate restructuring,
valuation, and capital structure optimization, including equity and debt distribution.

« Government Advisory: Providing consultation to government entities on project financing, joint
ventures, privatization, and public-private partnership programs.

« Project Financing: delivering tailored financial solutions for projects across real estate, infrastructure,
energy, water, and other key development sectors.
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Capital Investments (Dubai International Financial Center) Ltd.

Capital Investments Limited (DIFC) is a licensed entity under the Dubai Financial Services Authority
(DFSA) and is registered at the Dubai International Financial Center (DIFC). As a subsidiary of Capital
Bank Group, it operates as an extension of the group, offering consulting, asset management and
providing custody,

The company serves as a strategic gateway for Capital Bank Group in the United Arab Emirates and the
Gulf Cooperation Council (GCC), providing a seamless platform for the group’s clients in Jordan and Iraq
to connect with international investors and companies. Through this network, it facilitates access to
high-quality investment opportunities and projects. Additionally, it serves as a trusted entry point for
Emirati investors and businesses seeking opportunities in Jordan and Iraq. It also provides investors with
the opportunity to access investment portfolio management services, consulting and custody services.

The solid regulatory framework provided by DIFC for investment banks enables Capital Bank Group to
operate through a well-connected regional hub that supports sustained growth and market expansion.
Capital Investments will continue leveraging DIFC's strong regulatory environment to penetrate new
markets and serve as a foundation for the group’s future growth strategy.

The company’s core areas of expertise currently include corporate financing, business development, and
asset management and custody services.

Business Development

Capital Investments plays a key role as a gateway for Emirati and multinational companies seeking
investment opportunities in Irag and Jordan. Over the years, the company’s team has built an extensive
network of corporate clients, many of whom are now engaged with the National Bank of Irag and Capital
Bank of Jordan across a range of investment products and services.

In 2024, the company successfully provided financial advisory services to its clients in the UAE, further
strengthening its position as a valuable asset to the group. Moving forward, Capital Investments will
continue to enhance this aspect, with the UAE serving as a vital hub for regional and international
companies working in Irag.

Capital Investments has also attracted a broad range of investors in the global financial markets through
its Asset Management Department, which has a long-established history in wealth management and
investment consulting. The company currently oversees approximately $450 million in investor funds,
including managed funds, custodial assets, and investment portfolios in collaboration with Swiss banks.
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Jordan Capital for Financial Leasing

Company'’s Legal Status and Description of Main Activities

Jordan Capital for Financial Leasing was established on September 20, 2017, following approval from the
Central Bank and the Companies Controller General. Registered under number 1216 as a private limited
shareholding company, it operates as a wholly owned subsidiary of Capital Bank Jordan, with a capital
of JD 7.5 million. The company specializes in financial leasing, offering asset financing solutions that
culminate in ownership.

It provides financing for acquiring fixed assets across diverse customer segments, including public- and
private-sector employees, professionals, craftsmen, freelancers, and companies of all sizes. Its operations
primarily support the development of Jordan’s real estate and industrial sectors.

Committed to service excellence and innovation, the company serves a broad range of individual and
corporate customers, delivering high-quality services with efficiency and professionalism. It continuously
diversifies and enhances its offerings by introducing future-oriented solutions.

As part of its strategic objectives, the company aims to increase revenues by expanding its customer base
and attracting investors from various sectors. Its success is driven by a highly skilled and experienced
team specializing in financial leasing, dedicated to providing tailored solutions that meet customer
needs with distinction and excellence.

How does financial leasing work?

« Thecustomer selects fixed assets, equipment, or real-estate projects from the real-estate developer/
seller

« TheJordan Capital for Financial Leasing purchases the assets and leases them to the customer for the
duration of the contract

« The customer becomes the sole owner of the assets, equipment/real estate upon the expiration of
the contract and after full payment of the rental fees

Various solutions with financial leasing
Financing real-estate projects
e Residential or commercial properties, ready or under construction.

« Owning a piece of land for individual investment or to execute residential or commercial projects by
real-estate developers.

Financing means of transport for personal or commercial use
« Private vehicles for rent, vehicles for companies and factories, and others

+ Marine transport equipment (yachts, boats, vessels, others) and air transport equipment (private
planes, commercial planes, others)
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Financing equipment and machinery for industrial sectors
e Production machines
» Contracting equipment and vehicles
« Fixed assets for professionals, equipment for arts and crafts workshops and more
« Equipment for various industries
- Medical equipment for hospitals, laboratories, clinics, etc.
- Equipment for engineering and informatics laboratories, such as digital panels and others
- Food Equipment
- Sports equipment
- Green energy and environment-friendly equipment

Many advantages that make all the difference
» Competitive financing and cost ratio
e Flexible payment schedules

« Possibility of financing without guarantees, a guarantor, domiciling the salary or mortgaging the
asset to be financed

» Exemption from registration fees for residential and commercial real-estate projects funded through
the company

« Leasingis intrinsically compatible with Islamic finance

Who can benefit from financial leasing?

Any employee in the public or private sector, professional, self-employed person, institution, or company
with avalid source of income who wishes to acquire material assets.

Financial Performance

In 2024, the company maintained the strength and stability of its financial position despite economic
challenges, driven by the persistent efforts of its management and team. Revenues increased by more
than 33% compared to the previous year, reaching approximately JD 4.083 million in 2024, up from |D
3.068 million in 2023. Profits before taxes and fees amounted to JD 1.109 million, while net profits after
taxes and allocations rose by over 46.31%, reaching D 800,437 in 2024, compared to JD 547,084 in 2023.

Total assets at the end of 2024 stood at D 48.81 million, reflecting a 18.13% decrease from D 59.62 million
at the end of 2023. This decline resulted from the repayment of a portion of financial lease contracts
provided to real estate developers during the year 2022 and 2023 . Shareholder equity increased to |D
8.99 million at the end of 2024, compared to JD 8.17 million at the end of 2023.
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National Bank of Iraq

The National Bank of Iraq continued its efforts to further develop the Iragi banking market by offering
unparalleled banking services, products, and integrated electronic solutions designed to meet the
evolving needs of both individual and corporate customers.

These efforts are a fundamental part of Capital Bank Group's strategic vision and align with the policies
of the central banks of Iraq and Jordan. The National Bank of Irag maintained its position as the largest
Iragi private bank among its peers in terms of assets, received numerous local and international awards
during 2024, and was classified by international rating institutions, including Capital Intelligence and
Moody’s.

The National Bank of Iraq’s branch in the Kingdom of Saudi Arabia highlights the bank’s ambitions and
commitment to its business development in the field of corporate banking services, which has great
potential and provides promising growth opportunities, in addition to offering the best banking services
to customers to facilitate trade exchange between Iraq and Saudi Arabia. The branch offers the following
banking services: current accounts and deposits, commercial transfers (outgoing and incoming), letters
of guarantee within the Kingdom of Saudi Arabia and Iraq, consolidating and discounting incoming
credits, issuing documentary credits, and direct credit facilities.

The National Bank of Iraq’s services include:

» The entire suite of customer accounts including current, savings accounts and fixed deposit accounts
in Iragi dinars and US dollars or any other major currency.

« Salary transfer service for all clients from the private and public sectors.
» Incoming and outgoing transfer services.

« Western Union transfer services.

e VIP customer services.

« Deposit certificates.

e Saving accounts / Zanageen.

e Gold Road accounts.

» Credit facilities for individuals including personal loans and credit cards.

» Specialized services provided to corporations, such as commercial services that include outgoing and
incoming letters of credit, letters of guarantee, in addition to bank transfers, banking facilities of
all kinds, dealing in foreign currencies, and participation in the foreign currency buying and selling
window, in addition to the services provided to SMEs.

« Financial brokerage services, through the Iraqi Money Brokerage Company for Financial Brokerage,
which includes buying and selling securities.

» Loan grants to purchase vehicles through the National Iragi Installments Company.
« Custodian services for investors in the Iraqi Securities Market.
« Investment services in Iraq in cooperation with Capital Investments.

« Cardand ATM services, Internet banking services, in addition to a telephone service center that serves
customers quickly and efficiently.
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Electronic services, including the National Bank of Irag mobile app for individuals, the Business Online
App for companies, electronic account statements, telephone service center, WhatsApp account,
direct debit cards, electronic wallet / electronic outlets.

A discount program using cards issued by the National Bank of Iraq.

Some of the most prominent achievements in 2024 include:

Increasing the bank's capital from 300 billion Iragi dinars to 400 billion Iraqi dinars.

Implementing the new Temenos-T24 banking system.

Implementing mobile banking services for individuals.

Securing approval from the Central Bank of Iraq to invest in the bancassurance company.

Signing a funding agreement with DFC allocating $50 million to provide financing for entrepreneurs
in Iraq.

Signing a cooperation agreement with the German GIZ to support financial inclusion in Iraq.
Renovating the Secondary College of Baghdad.

Opening four new branches in across Iraq’s governorates, resulting in a total of 33 branches, including
the branch in the Kingdom of Saudi Arabia.

Increasing the number of ATMs in Iragi governorates to 294.
Opening 15 accounts for government institutions.

Opening 933 accounts for various Iragi companies.

Increasing the number of NBI customers to 320,000 customers.

Opening a new monetary center in the Karbala governorate, bringing the total number to four major
monetary centers and seven small counting centers.

Increasing the presence of electronic payment devices to 3164 POS devices distributed to 1841
merchants.

Creating a new online system for companies, which includes all financial and non-financial services,
most importantly account statements of all types, internal and external transfers, auction transfers,
salaries and merchant payments, documentary credits, and letters of guarantee.

Being awarded the ISO 9001:2015 certifications within the scope of external transfer service.
Launching a housing loans product.
Offering loans and increasing personal loan ceilings distributed among 53,073 customers.
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Capital Bank's Commitment to Sustainability

journey: Focused on Sustainable Value Creation

The materiality topics are mapped to the three core pillars of ESG and strategically aligned with the
United Nations Sustainable Development Goals (SDGs). This alignment ensures that our initiatives are
not only responsive to global sustainability challenges but also contribute to our overarching business
goals and value creation objectives to foster positive impact.

Implementing robust and

Responsible Corporate
Governance

Climate Action and protecting the | Delivering Value for Our People
Environment and Communities

e Climate Change and « Gender Equality and « Data Security.
Decarbonisation. Workforce Development and |« Innovation and
« Environmental well-being. D|g|tal|zat|'on.
- » Incorporation of ESG Factors
Management. e Local Communities in Credit Analysis
» Sustainable Lending and » Financial Inclusion & « Compliance and Ethical
Investing. Literacy. Conduct

e SME Growth.

e Customer Experience and
Satisfaction.

Our Path Forward

Aswe move forward, we remain focused on developing our ESGinitiatives to bein line with the regulations
of the Amman Stock Exchange and the CBJ, as well as best practices enhancing transparency, and
delivering measurable progress. Capital Bank is dedicated to ensuring that sustainability is embedded in
every facet of our operations, driving not only business success but also a positive, lasting influence on
society and the environment

We are committed to further supporting the environment by investing in and funding ESG initiatives,
including green finance.

Together, we are committed to building a more sustainable future for all.
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Analytical Overview of Domestic and Global Economic Performance

Analytical Overview of Domestic and Global Economic Performance

Global economic growth slowed to 3.2% in 2024, down from 3.3% in the previous year, driven by a
deceleration in the Chinese and Indian economies and subdued expansion in the eurozone, which
recorded growth of less than 1%.

According to the International Monetary Fund's World Economic Outlook, global growth is projected to
reach 3.3% in 2025 and 2026, though concerns persist over renewed inflationary pressures, particularly in
the service sector. Monetary policy is expected to remain adaptive, following a 100-basis-point reduction
in U.S. interest rates in late 2024. Additionally, rising protectionist measures, including increased tariffs
on imports, could exacerbate trade tensions, dampen investment flows, and reduce market efficiency.

In the Middle East and North Africa region, economic growth is forecasted to rebound to 3.5% in 2025
and accelerate to 3.9% in 2026, following a slowdown to 2% in 2024.

Economic Indicators

Jordan's economic performance, as shown by macro and micro indicators, demonstrated resilience
in 2024, supported by a prudent monetary policy under the Central Bank of Jordan (CBJ) and ongoing
financial and economic reforms that have strengthened the country’s ability to navigate external shocks.
Preliminary data as of Q3 2024 indicated an improvement in macroeconomic fundamentals, with GDP
recording real growth of 2.4% at fixed market prices during the first three quarters and an estimated
annual growth of 2.3% for the full year.

Economic expansion was driven by positive sectoral growth, with agriculture leading at 5.9%, while the
domestic services sector saw a marginal increase of 0.1%. However, the construction sector contracted
by 1.5%, reflecting sector-specific challenges amid broader economic progress.
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GDP Component Sectors

Most prominent sectors to the GDP at fixed market prices

Growth Rate

Contribution to
Growth (%)

Sectors

3Qs 3Qs 3Qs 3Qs

2023 2024 2023 2024
GDP at fixed market prices 2.8 24 2.8 24
Agriculture 7. 5.9 0.3 0.3
Mines and quarries 4.2 4.9 0.1 0.1
Transformative industries 3.8 3.8 0.7 0.7
Electricity and water 4.1 4.5 0.1 0.1
Construction 0.8 -1.5 0.0 0.0
Retail and wholesale trade 23 1.8 0.2 0.2
Restaurants and hotels 6.3 1.3 0.1 0.0
Transportation, storage and communications 5.2 31 04 0.3
Money and insurance services 3.3 2.7 0.3 0.2
Real estate 1.1 0.9 0.1 0.1
Social and personal services 2.8 23 0.2 0.2
Government services producers 17 17 0.2 0.2
Not-for-profit private service producers 33 2.3 0.0 0.0
Domestic services 1.4 0.1 0.0 0.0
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GDP growth between 2023 ,2022 and 2024 at current and fixed prices

Q1 | Q2 | Q3 | Q4 Q1 | Q2 | Q3 | Q4 Q1 | Q2 | Q3
2022 2023 2024
==@= GDP Growth in Current Prices ==@=_GDP Growth in Fixed Prices

Jordan's trade balance deficit narrowed by 1.4% by the end of November 2024, reaching approximately
JD 8.7 billion, compared to JD 8.8 billion for the same period in 2023. This improvement contributed to a
rise in the total export coverage of imports to 50%, reflecting a two-percentage-point increase over the
previous year.

Monthly Tourism Receipts and Expenditures for 2024-2023 in JD Million

% Relative Expenditure % Relative e
Change Change

24/23 2024* 2023 24/23 2024* 2023
January -3.9% 101.3 105.4 0.4% 392.9 391.2
February 12.8% 106.9 94.8 8.9% 389.7 357.8
March -4.9% 94.2 99.1 -23.0% 3354 435.8
15t Quarter 1.0% 3024 299.3 -5.6% 1118.0 1184.9
April 2.8% 103.5 100.7 -2.6% 375.2 385.1
May 8.1% 101.0 93.4 -12.4% 380.0 433.7
June 21.0% 179.5 148.3 2.0% 455.8 446.6
2" Quarter 12.1% 384.0 3424 -4.3% 1211.0 1265.4
July -4.2% 164.0 171.2 -2.3% 541.7 554.5
August -6.1% 133.5 142.2 -0.3% 644.4 646.2
September -5.1% 95.3 100.4 -8.3% 435.3 474.8
3 Quarter -5.1% 392.8 413.8 -3.2% 1621.4 1675.5
October -0.6% 96.2 96.8 -5.5% 4121 435.9
November 23.5% 93.0 75.3 14.9% 381.9 3325
December 15.0% 104.9 91.2 8.0% 388.0 359.3
4t Quarter 1.7% 2941 263.3 4.8% 1181.9 127.7

Q Q
otla 4 0 0.0 0
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Foreign trade values until the end of November 2023 and November 2024

Remittances from Jordanians working abroad grew by 2.8% in 2024, reaching $3.6 billion compared to
$3.5 billion in 2023. Meanwhile, tourism income declined by 2.3% to $7.3 billion due to regional security
concerns affecting inbound tourism from Europe and the Americas, although Arab tourism saw a notable
improvement. Outbound tourism spending increased by 3.99% to approximately $1.94 billion ()D1,373.3
million) in 2024, up from $1.86 billion (JD1,318.8 million) in 2023.

Jordan’s current account deficit widened to JD2,119.2 million equivalent to 7.7% of GDP between January
and September 2024, compared to )D1,769.8 million (7.4% of GDP) in the same period of 2023. Foreign
direct investment inflows totaled $1.3 billion (3.3% of GDP) in the first three quarters of 2024, down
from $1.6 billion in 2023 but exceeding levels recorded in 2021 and 2022.

The unemployment rate declined to 21.5% in Q3 2024 from 22.3% in Q3 2023, with male unemployment
at 18.3% and female unemployment at 33.3%. Economic participation also improved, with the revised
participation rate rising to 34.3% from 32.6% in the same quarter of the previous year.
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Total unemployment rates by gender and quarters for the years 2024-2021

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

eni=s Male angue Overall «=¢— Females

Jordan’s economy has continued to demonstrate resilience, maintaining stability despite geopolitical
uncertainties in the region. The ceasefires in Gaza and Lebanon have shifted economic expectations
toward a more positive outlook, particularly with the anticipated political transition in Syria. This has
raised prospects for the commencement of reconstruction efforts, the reopening of key land trade
routes through Syria and Turkey, and increased opportunities for Jordanian businesses to contribute to
reconstruction activities. These developments are expected to have a positive impact on the construction,
services, industrial, and agricultural sectors.

However, this optimism is tempered by concerns over potential policy shifts under U.S. President
Donald Trump, including a temporary suspension and review of aid programs, which could affect
Jordan as a recipient country. Additionally, proposals regarding the displacement of Gazans to Jordan
have introduced an element of uncertainty, despite the ceasefire and the return of Gaza's displaced
populations to northern areas.

On the energy front, the discovery of an estimated 14.6 trillion cubic feet of natural gas reserves in the
Risha gas field is expected to support continued exploration and drilling operations led by the National
Petroleum Company, building on more than a decade of investment in Jordan’s energy sector.

The Jordanian government, through the Ministry of Energy and Mineral Resources, aims to advance the
Kingdom toward commercial natural gas production to meet domestic energy needs and position Jordan
as an energy exporter. In line with this objective, the country launched an ambitious drilling program
in 2024, targeting eight new wells—equally distributed between the Kuwait Drilling Company and the
National Petroleum Company. This initiative will be expanded in 2025 with ten additional wells, six
operated by the Kuwait Drilling Company and four by the National Petroleum Company. The latter is
working to scale up its natural gas production capacity from 50 million cubic feet per day (recorded
between 2020 and 2023) to 200 million cubic feet per day by 2030.
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On the financial front, the Central Bank of Jordan (CBJ) implemented a series of interest rate reductions,
totaling 100 basis points by the end of 2024. This measure is anticipated to lower borrowing costs in
2025, stimulating economic activity across various sectors. The housing market, in particular, is expected
to experience significant growth, driven by increased demand and initiatives by banks to offer fixed-rate
loans for first-time homebuyers over a three-year period.

Inflationremained well-managedin 2024, with the general consumer priceindex rising by 1.56 %, compared
to 2.1% in 2023. This stability is attributed to the CBJ's proactive monetary policies, which included
multiple decisions to maintain interest rates before implementing the 100-basis-point reduction in the
last quarter of the year. These measures have contributed to ensuring a balanced economic environment
while supporting sustainable growth.

Consumer Price Index for 2024-2023
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Balanced economic policies, most notably the monetary policy, contributed to curbing inflationary
pressures, which led to the inflation rate stabilizing at 1.56% for 2024.
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General Consumer Price Index (100=2018)

Year November December 1/1-31/12
2023 109.56 109.82 109.02
2024 111.04 11.76 110.71
Change % 1.35 1.77 1.56

The Central Bank of Jordan (CBJ) closely monitored monetary developments, ensuring financial stability
and reinforcing confidence in the Jordanian dinar. The decision to lower interest rates was supported
by strong economic fundamentals, particularly the robust level of foreign reserves, including gold and
special drawing rights—which reached approximately $21.1 billion. These reserves are sufficient to cover
8.4 months of the Kingdom's imports of goods and services, further strengthening the resilience of the
national currency.

Financial soundness indicators reaffirmed the strength of the Jordanian banking sector. As of the first
half of 2024, the non-performing debt ratio stood at 5.6% of total debt, while the coverage rate for non-
performing debt reached 73.1%, reflecting the sector’s resilience and prudent risk management practices.

In the transport and logistics sectors, passenger traffic to and from Jordan increased by 2.8%, with 8.981
million travelers recorded by the end of November 2024, compared to 8.737 million in the same period of
2023. Despite ongoing challenges in the Red Sea and disruptions in global shipping routes, the port of Aqaba
demonstrated remarkable growth, with cargo handling volumes increasing by 12%, reaching 11.197 million
tons by the end of 2024, compared to 10 million tons in 2023. These positive developments underscore the
adaptability and strength of Jordan's trade and transport sectors in navigating global economic uncertainties.

Financial Indicators

Geopolitical developments in the region posed challenges to revenue collection in 2024, prompting
the government to implement necessary financial measures to safeguard the financial stability it had
achieved. Despite these challenges, re-estimated local revenues for 2024 increased by approximately
JD186 million compared to 2023. However, they remained below the initially projected levels for the year.

Total general revenues of the central government reached JD7,997.1 million by the end of November 2024,
reflecting a 1.9% increase from JD7,850.1 million recorded during the same period in 2023.
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Local revenues in first 11 months for 2023 and 2024
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Regarding expenditures, the government mitigated part of the decline in domestic revenues in 2024
by controlling spending and prioritizing key projects. Current expenditures for 2024 were revised to
approximately 10.538 billion dinars, while capital expenditures were adjusted to about JOD 1.260 billion,
resulting in total estimated public expenditures of around 11.798 billion dinars. By the end of November
2024, expenditure totaled roughly 10,121.1 million dinars, compared to 9,746.6 million dinars during the
same period in 2023, a 3.8% increase.

As a result, the general budget deficit after grants for 2024 is estimated at JD2.441 billion, equivalent to
6.5% of GDP, with the primary budget deficit standing at 2.9% of GDP. By the end of November 2024,
the actual deficit after grants amounted to JD2,160 million, compared to JD1,968.1 million for the same
period in 2023. The deficit before external grants was recorded at)D2,248.9 million, compared to)D2,051.7
million in the previous year, reflecting the financial pressures faced throughout the period.
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Most important financial and economic indicators, including revenues, public expenditure, deficit,
and public debt

0 020 0 0 0 024
Public Finance Sector / Budget Jan. - Nov.
Total Revenues and Grants (Million JD) 7,754.3 17,028.9 | 8,128.2 | 8,914.1 | 9,231.7 | 7,997.1
In percent of GDP 24.5 22.7 24.7 25.7 25.5 233
Domestic Revenues 6,965.9(6,238.0| 7,324.9 | 8,121.9 |8,520.0| 7908.2
In percent of GDP 22.0 20.1 22.3 235 23.5 23.0
Foreign Grants 788.4 | 790.8 | 803.3 792.2 n7 88.9
In percent of GDP 2.5 2.5 24 23 2.0 0.3
Total Expenditures 8,812.7 | 9,211.3 | 9,858.8 [10,466.6| 11,004 | 10,121.1
In percent of GDP 27.9 29.7 30.3 30.2 30.4 294
Current Expenditures 7,897.2 | 8,388.5| 8,720.6 | 8,954.3 |9,626.8 | 9160.1
In percent of GDP 25.0 27.0 26.5 25.9 26.6 26.6
Capital Expenditures 915.5 | 822.8 | 1,138.2 | 1,512.3 | 1,377.2 | 961.0
In percent of GDP 2.9 2.7 35 44 3.8 2.8
Overall Balance
Including Grants (Million )D) -1058.4 | -2182.4 | -1730.6 | -1552.5 |-1860.3 |-2160.0
In percent of GDP -3.3 -7.0 -53 -4.5 -5.1 -6.3
Excluding Grants (Million JD) -1,846.8|-2,973.3| -2,533.9 | -2,344.7 |-2,572.0|-2,248.9
In percent of GDP -5.8 -9.6 -7.7 -6.8 -7.1 -6.5
Nov.
Debt Outstanding Excluding the Debt Holding by SSIF 23958.5/26499.3|28763.1 |30667.3 |32289.3 [34238.3
In percent of GDP 75.8 85.4 87.5 88.6 89.2 90.7
Outstanding External Public Debt Excluding SSIF 11,970.4|13,715.2 | 15,137.5 |16,488.9|18207.9 | 19210.3
In percent of GDP 37.9 44.2 46.1 47.6 50.3 50.9
Domestic Debt Excluding SSIF 11988.1|12784.0| 13625.6 | 14178.7 | 14081.4 {15028.0
In percent of GDP 379 41.2 41.5 41.0 38.9 39.8
Financial Sector Statistics Percentage Changes % Nov.
Money Supply (M2) / Domestic Liquidity 4.8 5.8 6.7 5.5 2.4 5.6
Net Foreign Assets of the Banking System 2.0 0.8 -0.7 -8.1 1.4 16.7
Net Domestic Assets of the Banking System 5.7 73 8.7 8.8 0.5 3.0
Total Deposits: 43 4.2 74 6.5 3.9 6.2
In Jordanian Dinar 5.6 4.2 8.7 7.0 5.0 5.8
In Foreign Currencies 0.2 44 33 4.8 0.1 7.8
Credit Facilities Extended by Licensed Banks 37 5.7 4.9 8.5 2.6 4.9
Weighted Average Interest Rates on Loans and Advances 8.49 717 6.83 8.34 8.82 8.28
Weighted Average Interest Rates on Time Deposits 4.77 3.65 3.45 4.61 5.94 5.90
Gross Foreign Reserves Including Gold and SDRs (US$ Million) 14,329.3|15,919.718,043.2 | 17266.9 | 18122.9 | 20144.4
Coverage of Imports of Goods and Non-Factor Services (In Months) 9.3 8.2 7.2 7.2 74 8.0
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Jordan has successfully navigated economic uncertainties while maintaining monetary and financial
stability. The country has completed the second review of its National Financial and Economic Reform
Program with the International Monetary Fund (IMF). The IMF’s review report affirmed that Jordan has
met all its commitments related to the second review, underscoring the government’s dedication to
sound macroeconomic policies and ongoing structural reforms.

Furthermore, the IMF highlighted Jordan'’s resilience and its ability to sustain macroeconomic stability
despite external pressures from regional conflicts.

Looking ahead, the IMF projects Jordan’s economic growth to reach 2.3% in 2024 and 2.5% in 2025,
reflecting a steady trajectory of economic expansion and policy effectiveness.

Contributions of economic sectors to the GDP

Jordan’s national accounts indicate that GDP grew by 2.6% by the end of the third quarter of 2024,
slightly lower than the 2.7% growth recorded for the same period in 2023. Preliminary sectoral estimates
show that most economic sectors achieved growth during this period. The extractive industries sector
recorded the highest growth rate of 10.5%, contributing 0.22 percentage points to overall GDP growth.
The agriculture sector expanded by 6%, adding 0.25 percentage points to the total growth. The
manufacturing sector grew by 4.3%, making the largest contribution of 0.81 percentage points, while
the electricity and water sector grew by 4.2%, contributing 0.08 percentage points to the overall growth
rate.

Percentage of growth of economic sectors in fixed prices in third quarter of 2024

10.5

1.9 1.7
0.6
| ] 0.4-

Extractive  Agriculture, Transformative Electricity Transport, Social and Finance, Wholesale Government *Other Construction
Industries Hunting, Industries and Water  Storage, and Personal Insurance,and and Retail Services
Forestry, Communications  Services Real Estate Trade, Producers
and Fishing Services Restaurants,
and Hotels

B Growth rate %
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Analytical Overview of Domestic and Global Economic Performance

The contribution of the most prominent economic sectors to the growth rate in the third quarter

of 2024
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Foreign Trade

In terms of foreign trade, the total value of exports by the end of November 2024 reached JD8.619 billion,
with national exports amounting to JD7.832 billion and re-exports totaling JD787 million, compared to
imports worth JD17.285 billion. This resulted in a trade balance deficit of |D8.666 billion by the end of
November 2024, slightly lower than the |D8.787 billion deficit recorded for the same period in 2023.

Comparison of foreign trade values at the end of November between 2023 and 2024

It is noteworthy that total export coverage for imports reached 50% by the end of November 2024, an
increase of two points compared to 2023. This was clearly reflected in the Kingdom's foreign exchange
reserves.

Regarding the commodity composition of exports and imports, exports of clothing and manufactured
goods increased by 24.6% to JD1,505 million, and pharmaceutical preparations increased by 16.3% to
JD451 million. Meanwhile, exports of nitrogenous or chemical fertilizers decreased by 7.2% to D845
million, jewelry and precious jewelry by 16% to JD633 million, crude potash by 28.6% to JD440 million,
and crude phosphate by 10.4% to JD498 million.
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Analytical Overview of Domestic and Global Economic Performance

Comparative table showing most important national exports and imports at end of November
between 2023 and 2024

(Value in )D Million)

National exports Imports

2023* 2023*

Crude oil, derivatives &

Clothing & similar 1,208 | 1,505 24.6 . .
mineral oils

2,704 | 2,47 -8.6

Nitrogenous & chemical on 845 77 Vehicles, motorcycles &

. 1,460 | 1,526 4.5
fertilizers parts

Automatic machines,]

Jewelry & precious jewelry | 754 | 633 | 160 | oot

1,035 | 1,192 15.2

Pharmaceutical ingredients | 465 541 16.3 | Jewelry & precious jewelry | 1,200 | 1,054 -12.2

Crude phosphate 556 498 -10.4 | Electric machines & parts 876 871 -0.6
Crude potash 616 440 -28.6 | Grains 755 619 -18.0
Other materials 3,070 | 3,370 9.8 Other materials 8,952 | 9,552 6.7
National exports 7,580 | 7,832 3.3

Re-exports 615 787 28.0

Total exports (1) 8,195 | 8,619 5.2 Total imports (2) 16,982 | 17,285 1.8
Trade deficit (1) - (2) -8,787 | -8,666 -1.4

Monetary Indicators

As part of its continuous assessment of economic and monetary conditions in the Kingdom, the Central
Bank of Jordan’s (CBJ) Open Market Operations Committee opted to maintain interest rates on five
occasions before initiating a series of measured reductions. In 2024, the CBJ lowered interest rates three
times—by 50 basis points in September, followed by two reductions of 25 basis points each in November
and December.

These adjustments marked the conclusion of the monetary tightening cycle that had been in effect since
March 2022. Over the course of 2022 and 2023, the CBJ implemented 11 interest rate increases.

Following these revisions, the main interest rate stood at 6.5%, the rediscount rate at 7.5%, the
overnight deposit window rate at 6.25%, the overnight repurchase agreements rate at 7.25%, the one-
week repurchase agreements rate at 6.5%, the one-month repurchase agreements rate at 6.5%, and the
one-week certificates of deposit rate at 6.5%.
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Interest rates on monetary policy tools and open market processes at CB) 22/12/2024

CBJ Main Interest Rate 6.500
Rediscount Price 7.500
Deposit Window Price Per Night 6.250
Repurchase Agreements Price Per Night 7.250
Repurchase Agreements Price Per Week 6.500
Repurchase Agreements Price Per Month 6.500
Interest Rate on Deposit Certificates Per Week 6.500

The Central Bank of Jordan’s (CBJ) total foreign reserves, including gold and special drawing rights,
reached a robust level of $21.1 billion by the end of 2024, compared to $18.123 billion in 2023. This reserve
level is sufficient to cover 8.4 months of the Kingdom's imports of goods and services, significantly
exceeding the internationally recognized safe threshold of three months for foreign trade coverage.

The banking sector demonstrated resilience and continued growth, with total deposits increasing by
JD2.7 billion by the end of October 2024, reflecting an annual growth rate of 6.1% and bringing total
deposits to JD46 billion. Meanwhile, the volume of credit facilities extended by banks rose by JD1.4 billion,
registering a 4.4% annual increase and reaching a total of |D34.8 billion.
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Corporate Governance Guide

Dear Shareholders,

We would like to inform you that Capital Bank’s new Corporate Governance Code has been issued and
can be accessed through the link below:

https://www.capitalbank.jo/en/personal/about-us/investor-relations
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Auditor’s Report

INDEPENDENT AUDITOR'S REPORT
To the Shareholders of Capital Bank of Jordan

Amman - Jordan

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Capital Bank of Jordan (the Company), and
its subsidiaries (the Group) which comprise the consolidated statement of financial position as at 31
December 2024, and the consolidated income statement, consolidated statement of comprehensive
income, consolidated statement of changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including material accounting
policies information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Group as at 31 December 2024, and its financial performance and
its cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards, are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the International Ethics Standards Board for Accountants’ International Code of Ethics
for Professional Accountants (including International Independence Standards) (IESBA Code) together
with the ethical requirements that are relevant to our audit of the consolidated financial statements in
Jordan, and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other matter

The consolidated financial statements of the Group for the year ended 31 December 2023 were audited
by another auditor who expressed an unqualified opinion on 13 February 2024.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements for the current year. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. For each matter below, our
description of how our audit addressed the matter provided in that context .
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We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the
consolidated financial statements section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures designed to respond to our assessment
of the risks of material misstatement of the consolidated financial statements. The results of our audit
procedures, including the procedures performed to address the matters below, provide the basis for our
audit opinion on the accompanying consolidated financial statements.

1. Inadequate allowances (ECL) for credit facilities
Refer to the notes (2-3), (8) and (44) to the consolidated financial statements

Key Audit matter

How the key audit matter was addressed in the audit

As of 31 December 2024, the Group reported
total gross direct credit facilities at amortized
cost of D 3,755,670,248, with expected
credit loss provisions of |D 265,206,185. The
significance of these amounts highlights the
critical importance of accurately estimating
credit risk associated with them.

The estimation of ECL, governed by IFRS 9,
requires significant management judgment
and involves complex assumptions, which
introduces a high degree of estimation
uncertainty. Management must determine if
there has been a significant increase in credit
risk since the initial recognition of these
facilities and apply a three-stage impairment
model to calculate ECL. This process includes
categorizing loans into stages 1, 2, or 3 and
making assumptions about expected future
cash flows and macroeconomic factors.
Given that credit facilities at amortized cost
represent a major portion of the Group's
assets, there is a risk that inappropriate
impairment provisions could be recorded

due to inaccurate data or unreasonable
assumptions. The material impact of these
judgments on the consolidated financial
statements, along with the complexity of the
ECL estimation process, makes this area a Key
Audit Matter.

The impairment provision policy and
methodologies are presented in the material
accounting policies information and risk
management policies within the consolidated
financial statement.

Our audit procedures included the following:

e Gained an understanding of the Group's key credit
processes, includinggranting, booking, andimpairment
provisioning, and tested the effectiveness of controls
related to granting and booking of the facilities.

» Reviewed the Group’s impairment provisioning policy
and compared it with the requirements of IFRS 9.

« Evaluated the Group’s expected credit loss model,
focusing on its methodology and compliance with IFRS
9 requirements.

o Selected samples of credit facilities, including
rescheduled ones, to evaluate the determination of
significant increases in credit risk and the classification
of exposures into various stages.

e For a sample of exposures moved between stages
we have checked the appropriateness of the Group's
determination of significant increase in credit risk and
the basis for classification of exposures into various
stages.

e Involved specialists to review key parameters such as
Probability of Default (PD), Loss Given Default (LGD),
and Exposure at Default (EAD), and assessed the
overlays considered by management.

» Verified the appropriateness of the Group's staging
criteria and the accuracy of ECL calculations, including
the eligibility and value of collateral.

e Assessed the completeness and accuracy of data
inputs used in the ECL models and performed checks
for mathematical integrity.

e Assessed the impairment allowance for a sample
of individually impaired credit facilities (Stage 3) in
accordance with IFRS 9.

» Evaluated the disclosures in the consolidated financial
statements to ensure compliance with IFRS 9
requirements.
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Other information included in the Group’s 2024 annual report

Other information consists of the information included in the Group’s 2024 Annual Report other than
the consolidated financial statements and our auditor’s report thereon. Management is responsible for
the other information. The Group’s 2024 Annual Report is expected to be made available to us after the
date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we will
not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the
otherinformation is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the International Accounting
Standards Board (IASB), and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group’s
or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
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« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of management'’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exist, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However future events or conditions may cause the Group to cease
to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements,
includingthedisclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

« Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period,
and are therefore the key audit matters. We describe these matters in our auditor’s report, unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonable be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

The Group maintains proper books of accounts which are in agreement with the consolidated financial
statements.

The partner in charge of the audit resulting in this auditor’s report was Osama Fayez Shakhatreh; license
number 1079.
Amman - Jordan

20 February 2025
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Consolidated Financial Statements 31 December 2024

Consolidated Statement of Financial Position
As at 31 December 2024

2024 2023
Notes
JD JD
Assets
Cash and balances with central banks 5 1,654,204,813 | 1,318,639,618
Balances at banks and financial institutions 6 221,567,195 165,316,545
Financial assets at fair value through other comprehensive income 7 77,917,575 78,595,161
Direct credit facilities at amortized cost, net 8 3,429,168,025 | 3,431,013,881
Financial assets at amortized cost, net 9 2,115,702,468 | 1,891,018,558
Pledged financial assets at amortized cost 10 226,054,164 227,607,943
Property, plant and equipment, net 1 105,823,935 116,376,443
Intangible assets, net 12 67,610,165 67,616,131
Right-of-use leased assets 17 18,531,892 17,566,480
Deferred tax assets 21-B 51,876,710 48,382,597
Other assets 13 269,927,425 230,366,007
Total Assets 8,238,384,367 | 7,592,499,364
Liabilities And Equity
Liabilities
Banks’ and financial institutions’ deposits 14 152,901,755 146,132,126
Customers’ deposits 15 5,879,067,897 | 5,453,111,418
Margin accounts 16 651,071,794 482,539,749
Loans and borrowings 18 499,532,102 585,767,064
Income tax provision 21-A 23,767,686 21,321,909
Deferred tax liabilities 21-B 3,751,165 3,674,761
Sundry provisions 20 857,987 1,195,345
Expected credit losses provision against off-balance sheet items 49 10,182,949 9,761,766
Lease liabilities 17 18,879,870 17,428,553
Other liabilities 22 150,651,218 127,895,005
Subordinated loans 19 15,172,600 15,172,600
Total Liabilities 7,405,837,023 | 6,864,000,296
Equity
Equity attributable to the Bank's shareholders
Authorised, issued and paid in capital 1,24 263,037,122 263,037,122
Additional paid in capital 1,24 68,872,349 68,872,349
Perpetual bonds 23 70,900,000 70,900,000
Statutory reserve 26 81,157,605 69,714,499
Foreign currency translation reserve 27 (4,397,422) (4,397,422)
Fair value reserve 28 3,967,607 4,388,724
Retained earnings 30 241,048,908 185,054,830
Net equity attributable to the Bank’s shareholders 724,586,169 657,570,102
Non-controlling interest 107,961,175 70,928,966
Net Equity 832,547,344 728,499,068
Total Liabilities and Equity 8,238,384,367 | 7,592,499,364
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Consolidated Income Statement
For the Year Ended 31 December 2024

plop2 2023
Notes
JD [»)

Interest income 31 474,723,255 427,448,477
Less: Interest expense 32 264,675,716 249,172,474
Net interest income 210,047,539 178,276,003
Commission income 199,620,489 166,091,068
Less: commission expense 27,669,476 23,913,218
Net commission income 33 171,951,013 142,177,850
Gain from foreign currencies 34 12,793,295 10,444,966
Dividends income from financial assets at fair value through other
comprehensive income ® 7 1,371,601 1752335
Gainon sale‘off.lnanaalasset.s at fair value through other 7 30,285 28,160
comprehensive income -debt instruments
Loss on sale of financial assets at amortized cost 9 - (14,407)
Other revenues 35 6,691,419 14,240,964
Net income 402,885,152 346,905,871
Employees’ expenses 36 66,860,774 54,271,013
Depreciation and amortization 1,12,17 31,211,155 23,645,753
Other expenses 37 57,599,052 57,352,749
Gain on sale of seized assets 13 (88,355) (310,421)
Expected credit losses on financial assets 44-A-1 44,241,302 73,466,885
Impairment provision on seized assets 13 3,721,979 10,822,506
Sundry provisions 20 13,726,883 170,160
Total expenses 217,272,790 219,418,645
Net income before tax 185,612,362 127,487,226
Less: Income tax expense 21 25,476,199 20,894,906
Net income for the year 160,136,163 106,592,320
Attributable to:
Bank’s shareholders 107,946,902 71,852,595
Non - controlling interest 52,189,261 34,739,725

160,136,163 106,592,320
Basic and diluted earnings per share from profit for the year
attributable to the bank’s shareholders 38 0.410 0.273

89




Consolidated Financial Statements 31 December 2024

Consolidated Statement of Comprehensive Income
For the Year Ended 31 December 2024

JD D
Net income for the year 160,136,163 106,592,320
Add: items that will be reclassified to profit or loss in subsequent periods after
excluding the impact of tax
Exchange differences on foreign currencies translation of foreign operation - 12,136,741
Fihange in falr‘ value of the financial assets through other comprehensive 104,311 818,623
income-debt instruments
Fiain on sale of debt inétruments at fair value through other comprehensive (30,285) (28,160)
income transferred to income statement
Add: income statement items that will not be reclassified to profit or loss in
subsequent periods after excluding the impact of tax
Change in th‘e faTlr value of ﬁ‘nar.\aal assets at fair value through other (736,413) 1628196
comprehensive income-equity instruments
Total other comprehensive income for the year net of tax (662,387) 14,555,400
Total comprehensive income for the year 159,473,776 121,147,720
Attributable to:
Bank's shareholders 107,270,632 86,173,494
Non-controlling interest 52,203,144 34,974,226
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Consolidated Statement of Cash Flows
For the Year Ended 31 December 2024

. L 2024 2023
Operating Activities Notes D D
Net income for the year before tax 185,612,362 127,487,226
Adjustments for Non-Cash Items
Depreciation and amortization 112,17 31,211,155 23,645,753
Expected credit losses on financial assets 44-A-1 44,241,302 73,466,885
&ilgngg—?elgt()ifnf:slgraunncﬁléarl\tasssets at fair value through other comprehensive (30,285) (28,160)
Impairment provision on seized assets 13 3,721,979 10,822,506
Loss on sale of property and equipment 165,603 468,593
(I:Dc;\r/:\dpigﬂz:\r;ic\?ewr?cg?nn; financial assets at fair value through other 7 (1,371,601) 1752,335
Sundry provisions 20 13,726,883 170,160
Gain on sale of seized assets 13 (88,355) (310,421)
Net accrued interest payable 3,571,192 11,523,373
Cash flows from operating activities before changes in assets and liabilities 280,760,235 248,998,250
Changes in assets and liabilities -
Restricted balances at bank’s and financial institutions 8,169,055 (9,577,619)
Restricted balances at central banks (35,420,050) (214,837,814)
Direct credit facilities at amortized cost (40,396,630) (182,859,284)
Other assets (20,597,443) (9,200,580)
Banks and financial institutions' deposits (maturing in more than three months) - 9,475,598
Customers’ deposits 425,956,479 507,688,272
Margin accounts 168,532,045 63,224,682
Other liabilities (16,662,517) (38,723,328)
Paid sundry provisions 20 (14,064,241) (3,309,731)
Net cash flow from operating activities before income tax 756,276,933 370,878,446
Income tax paid 21 (24,693,467) (14,039,143)
Net cash flow from operating activities - 731,583,466 356,839,303
Investing Activities
Sale of financial assets at fair value through other comprehensive income 5,603,491 39,495,124
iPnucr:):rf:‘aeses of financial assets at fair value through other comprehensive (5,650,169) (1,517,958)
Maturity of financial assets at amortized cost 653,967,855 863,176,894
Purchases of financial assets at amortized cost (877,268,331) (864,930,289)
Proceeds from the sale of seized assets 9,897,679 24,305,224
Purchases of property and equipment 1M (10,126,156) (9,413,544)
Proceeds from sale of property and equipment and intangible assets 9,252,119 6,082,565
Purchases of intangible assets (15,507,587) (18,638,378)
Net cash flow (used in) from investing activities - (229,831,099) 38,559,638
Financing Activities
Proceeds from loans and borrowings 102,325,667 170,052,313
Repayment of loans and borrowings (188,560,629) (332,337,788)
CD(;\rl\lqdpe;’r;ﬂZ'!r;ic\?er?ﬁcfégqn; Per;ae?vce:?jl assets at fair value through other 1,371,601 (1,752,335)
Interest related to perpetual bonds and its related expenses, net of tax (4,751,294) (4,972,483)
Dividend paid to non-controlling interests 25 (12,388,557) -
Capital increase fees and related expenses, net of tax - (79,896)
Lease commitment payments 17 (5,122,360) (5,588,148)
Cash dividends paid (39,470,455) (44,716,311)
Net cash flow used in financing activities - (146,596,027) (219,394,648)
Increase in cash and cash equivalents 355,156,340 176,004,293
Foreign currency translation at NBI - 53,688,332
Cash and cash equivalent at the beginning of the year 1,036,842,105 807,149,480
Cash and cash equivalent at the end of the year 40 1,391,998,445 1,036,842,105
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Notes to the Consolidated Financial Statements
As at 31 December 2024

(1) General Information

Capital Bank is a public shareholding company incorporated in Jordan on 30 August 1995 in accordance
with Companies law No.1for the year 1989 under registration number 291. Its registered office is at Abdali
Boulevard, Suliman Al Nabulsi Street, Amman Jordan.

Capital Bank, together with its subsidiaries (the Group) and through its thirty five branches across Jordan,
provides retail, corporate banking, and investment banking services. Capital Bank is the ultimate parent
of the Group.

The Bank increased its capital during prior years from JD 20 million to reach JD 200 million, through
capitalizing reserves,retained earnings and private underwriting.

During 2022, The Bank entered into an agreement with the Saudi Investment Fund, a strategic partner,
under which the Fund became one of the Bank’s shareholders by investing JD 131,200,000. This investment
was allocated as an increase in capital through the issuance of new shares valued at |D 63,037,122,
priced at one JD per share. Consequently, the authorized, subscribed, and paid-in capital increased to D
263,037,122, with the remaining JD 68,162,877 recorded as a share premium (additional paid in capital).
The shares of Capital Bank are fully listed on the Amman Stock Exchange in Jordan.

The Bank also issued (Tier 1) perpetual bonds worth 70,900,000 dinars ($100 million), which are listed
on the Dubai Financial Market.

The consolidated financial statements for the year ended 31 December 2024 were authorised for issue in
accordance with a resolution of the board of the directors on 13 February 2025.

The bank’s board of directors has also approved the recommendation to distribute cash dividends
amounting to 15% of the authorised paid in capital.

(2) Basis of preparation of the consolidated financial statements and material accounting
policies

(2-1) Basis of the preparation of the consolidated financial statements

The accompanying consolidated financial statements of the Bank and it's subsidiraires(together the

“Group”) have been prepared in accordance with IFRS accounting Standards as issued by the International
Accounting Standards Board.

The consolidated financial statements have been presented in Jordanian Dinars which represents the
bank’s functional currency.

The consolidated financial statements have been prepared in accordance with the historical cost principle,
except for financial assets at fair value through profit or loss, financial assets at fair value through other
comprehensive income, and financial derivatives, which are measured at fair value as of the date of the
consolidated financial statements.
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The bank has fully transitioned to and implemented International Financial Reporting Standards (IFRS)
starting from January 1, 2024, instead of the modified International Financial Reporting Standards
according to the instructions of the Central Bank of Jordan. The differences between these two
frameworks are not material to the consolidated financial statements.

The bank presents the items of the consolidated statement of financial position in order of liquidity
based on the bank’s intention and expected ability to recover/settle most assets/liabilities. Details of the
analysis of the distribution of assets and liabilities according to expectations of recovery/settlement of
assets and liabilities within 12 months after the date of the financial statements (current) or more than
12 months after the date of the financial statements (non-current) are shown in Note 48.

(2-2) Basis of consolidation of the financial statements

The consolidated financial statements of Capital Bank of Jordan Group, include the financial statements
of Capital Bank of Jordan ("the bank") and its subsidiaries, which are as follows:

Percentage of ownership (%)

C N Date of Principal Place of el
ompany Name aid-up Capita
i/ 31December 31 December Acquisition Activity  Incorporation -

2024 2023
Capital Investment and Brokerage Brokerage
o 100% 100% 16 May 2005 . Jordan 10,000,000 JD
Company Limited services

National Bank of Iraq (NBI) and its
Banking 400 Billion Iraq

branch in Saudi Arabia and its subsidiary 61.85% 61.85% 1January 2005 . Iraq .
services Dinar
«National Company of Iraq for trading

Financial
22 December United Arab
Capital Investments (DIFC) Ltd 100% 100% consulting 250,000 USD
2013 . Emirates
services
As aresult of
the acquisition
of Société Financial
Capital leasing Company Limited 100% 100% Générale leasing Jordan 8,000,000 D

Bank - Jordan activities
(formerly) in
2022.

Controlis achieved when the Bank is exposed, or has rights, to variable returns from its involvement with
theinvestee and hastheability to affect those returns throughits power over the investee. Generally, there
is a presumption that a majority of voting rights results in control. However, in individual circumstances,
the Bank may still exercise control with a less than 50% shareholding, or may not be able to exercise
control even with ownership over 50% of an entity’s shares. When assessing whether it has power over
an investee and therefore controls the variability of its returns, the Bank considers all relevant facts and
circumstances, including:

» The purpose and design of the investee

* The relevant activities and how decisions about those activities are made and whether the Bank can
direct those activities

e Contractual arrangements such as call rights, put rights and liquidation rights
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Whether the Bank is exposed, or has rights, to variable returns from its involvement with the investee,
and has the power to affect the variability of such returns.

Profit or loss and each component of OCI are attributed to the equity holders of the parent of the Bank
and to the non-controlling interests (NCls), even if this results in the NCls having a deficit balance.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policies in line with the Bank's accounting policies. All intra-group assets, liabilities, equity,
income, expenses and cash flows relating to transactions between members of the Bank are eliminated
in full on consolidation.

A change in the ownership interest of a subsidiary, without loss of control, is accounted for as an equity
transaction. If the Bank loses control over a subsidiary, it derecognizes the related assets (including
goodwill), liabilities, NCl and other components of equity, while any resultant gain or loss is recognized
in profit or loss. Any investment retained is recognized at fair value at the date of loss of control.

(2-3) Material accounting policies

Segments Information

The business sector represents a group of assets and operations that jointly provide products or services
that are subject to risks and returns that differ from those related to other business sectors and which
are measured according to the reports used by the executive directors and key decision makers of the
bank.

The geographical segment provides services and products in a certain economic environment that
is subject to returns and risks that differ from other segments that operate in other economical
environments.

Net interest income

Interest income and expense for all financial instruments with the exception of those classified as held
for trading or measured at fair value is recognized through the consolidated statement of income in “net
interest income” as interest income and interest expense using the Effective interest method. Interest
on financial instruments measured at fair value through the consolidated statement of income is also
included in the fair value movement during the year.

An effective interest rate is the rate at which the estimated future cash flows of a financial instrument
are discounted during the expected life of the financial instrument or, when appropriate, for a shorter
period, to the net carrying amount of the financial asset or financial liabilities. Future cash flows are
estimated by taking into account all contractual terms for the instrument.

Interest income / interest expense is calculated by applying the effective interest rate principle on the
total carrying value of financial assets that are not credit impaired (i.e. on the basis of the amortized cost
of the financial asset before settlement for any expected credit loss allowance) or to the amortized cost
of financial liabilities. With regard to low credit financial assets (the third stage), interest will continue
to be calculated and suspended during the same period.
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Net commission income

Net commission income and expense includes fees other than the fees that are an integral part of the
effective interest rate. The commissions included in this part of the bank’s consolidated income list also
include commissions charged for the loan service, non-use commissions related to loan obligations when
this is unlikely to result in a specific arrangement for lending and co-financing of loans.

For contracts with clients that result in recognition of financial instruments, part of which may be related
to IFRS 9 or IFRS 15, case commissions are recognized in the part that relates to IFRS 9 and the remainder
is recognized according to IFRS 15.

Net trading income (Gains on financial assets at fair value through income statement)

Net trading income includes all gains and losses from changes in the fair value of financial assets and
financial liabilities held for trading. The Bank has elected to display the full fair value movement of the
trading assets and liabilities in the trading income, including any related revenue, expenses and dividends.

Net income from other financial instruments at fair value through income statement

Net income from other financial instruments at fair value through the consolidated statement of income
includes all gains and losses resulting from changes in the fair value of financial assets and financial
liabilities at fair value through the consolidated statement of income except for the assets held for
trading. The Bank has elected to present the transaction at full fair value of the assets and liabilities at
fair value through the consolidated statement of income in this line, including interest income, expenses
and dividends.

The fair value movement of derivatives held for economic hedging is presented where hedge accounting
is not applied in «net income from other financial instruments at fair value through the consolidated
statement of profits or losses». However, with respect to the designated and effective fair value hedge
relationship, the gains and losses on the hedging instrument are presented on the same line item in the
consolidated income statement as a hedged item. With regard to certain and effective cash flows and
hedge accounting relationships with respect to net investment, the hedging instrument gains and losses,
including any hedging ineffectiveness included in the consolidated statement of income, are included in
the same item as a hedged item that affects the consolidated statement of income.
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Dividend income

Dividend income is recognized when the right to receive payment is established, which is the preceding
date for listed dividends, and usually the date on which shareholders agree to unquoted dividends.

The distribution of dividends in the consolidated statement of profits or losses depends on the
classification and measurement of investment in shares, that is:

In respect of equity instruments held for trading, dividend income is included in the consolidated
statement of income within the Gain or (losses) from financial assets at fair value through the
consolidated statement of income;

For equity instruments classified at fair value through other comprehensive income, dividends are
included in the consolidated statement of income in the item of dividends from financial assets at fair
value through other comprehensive income;

For equity instruments not classified at fair value through other comprehensive income and not held
for trading purposes, dividend income is recognized as net income from other instruments at fair value
through the consolidated statement of income.

Financial instruments

Initial Recognition and Measurement:

Financial assets and financial liabilities are recognized when the Group becomes a party to the contractual
provisions of the instrument and is recognized in the consolidated statement of financial position and
loans are recognized when credited to the clients’ account.

Financial assets and financial liabilities are initially measured at fair value, and transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities are added to the
fair value of the financial assets or financial liabilities, or deducted from them, as necessary, upon initial
recognition, and the transaction costs directly related to acquiring financial assets or financial liabilities
at fair value are recognized directly in the consolidated income statement.

If the transaction price differs from the fair value at initial recognition, the bank addresses this difference

as follows:

« If the fair value is established at a specified price in an active market for identical assets or liabilities
or based on a valuation technique that uses only observable inputs in the market, the difference in
income is recognized using initial recognition (i.e. income on the first day);

« Inall other cases, the fair value is adjusted to match the transaction price (i.e. the first day’s income
will be deferred by being included in the initial carrying amount of the asset or liability).

After initial recognition, the deferred income will be taken to the consolidated statement of income on
a logical basis, only to the extent that it arises from a change in a factor (including time) that market
participants take into account when pricing the asset or liability or when the recognition is revoked of
this tool.
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Financial assets

A) Initial Recognition

All regular way purchases or sales of financial assets are recognized and derecognized on a trade date
basis. Regular way purchases or sales are purchases or sales of financial assets that require delivery of
assets within the time frame established by regulation or convention in the marketplace. Transaction

costs that are directly attributable to the acquisition of financial assets designated at fair value through
income are recognized in the consolidated statement of income.

B) Subsequent measurement

All recognized financial assets that fall within the scope of IFRS (9) later are required to be measured at
amortized cost or fair value based on the entity’s business model for managing financial assets and the
contractual cash flow characteristics of the financial assets, specifically the following:

» The financing instruments maintained in the business model that aims to collect contractual cash
flows, and which have contractual cash flows that are only principal and interest payments on the
principal outstanding, are subsequently measured at amortized cost;

« Fundinginstruments held within the business model that aims to both collect contractual cash flows
and sell debt instruments, which have contractual cash flows that are only principal and interest
payments on the principal amount outstanding, and are subsequently measured at fair value through
other comprehensive income

« All other financing instruments (such as debt instruments managed on a fair value basis, or held
for sale) and equity investments are subsequently measured at fair value through the statement of
income.

However, the bank can choose for that to be irrevocable after initial recognition of the financial asset on
a per-asset basis, as follows:

e The bank can make the irreversible selection by including subsequent changes in the fair value of the
investment in non-held property rights for trading or a possible replacement recognized by the buyer
within the business merger to which the IFRS 3 applies, in other comprehensive income

« The bank can determine indefinitely the financing instruments that meet the amortized cost or fair
value criteria through other comprehensive income as measured by the fair value from the statement
of profits or losses if that abolishes or significantly reduces the inconsistency in accounting (referred
to as the fair value option).
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C) Debt instruments at amortized cost or fair value through other comprehensive income

For the purposes of testing principal and interest principal payments (SPPI), the asset is the fair value
of the financial asset upon initial recognition. This principal amount may change over the life of the
financial asset (for example, if the principal is repaid). Interest consists of the allowance for the time
value of money, the credit risk associated with the principal amount outstanding during a specified
period of time and other basic lending options and risks, as well as the profit margin. An evaluation of
principal and interest payments is made on the principal amount in the currency in which the financial
asset is denominated.

The contractual cash flows that represent principal and interest payments on the principal amount
outstanding are consistent with the underlying financing arrangement. Contractual terms that involve
exposure to risks or fluctuations in contractual cash flows that are not linked to the primary financing
arrangement, such as exposure to changes in stock prices or commodity prices, do not lead to contractual
cash flows that are only payments of principal and interest. Also, the granted or acquired financial asset
can be a basic financing arrangement regardless of whether it is a loan in its legal form.

D) Business Model Assessment

The bank adopts more than one business model to manage its financial instruments that reflect how the
bank manages its financial assets in order to generate cash flows. The bank’s business models determine
whether the cash flows will result from collecting contractual cash flows or selling financial assets, or
both.

The bank considers all relevant information available when conducting an evaluation of the business
model. However, this assessment is not performed on the basis of scenarios that the bank does not
reasonably expect to occur, such as so-called “worst-case” or “stress-case” scenarios. The bank also
takes into account all available relevant evidence such as the following:

« The policies and objectives announced for the portfolio and the application of those policies whether
the management strategy focuses on obtaining contractual revenue, maintaining a specific rate of
profit, and matching the period of financial assets with the period of financial liabilities that finance
those assets or achieving cash flows through the sale of assets.

« How to assess the performance of the business model and the financial assets held in this business
model and inform key management personnel about this; and

+ Risks that affect the performance of the business model (and the financial assets present in that
model), and in particular the way those risks are managed.

+ How to compensate business managers (for example, whether compensation is based on the fair
value of assets under management or on contractual cash flows collected).

Upon initial recognition of the financial asset, the bank determines whether the recently recognized
financial assets are part of an existing business model or whether it reflects the beginning of a new
business model. The bank reassesses its business models in each reporting period to determine whether
the business models have changed since the previous period.
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When the debt instrument measured at fair value through other comprehensive income is derecognized,
the cumulative gain / loss previously recognized in other comprehensive income in equity is reclassified to
the consolidated statement of income. In contrast, for equity investment measured at fair value through
other comprehensive income, the cumulative gain / loss previously recognized in other comprehensive
income is not subsequently reclassified to the consolidated statement of income but rather is transferred
directly within equity.

Debt instruments that are subsequently measured at amortized cost or fair value through other
comprehensive income are subject to a impairment test.

E) Financial assets - assess whether contractual cash flows are payments of principal and interest
only:

For the purposes of this evaluation, “principal amount” is defined as the fair value of a financial asset at
the date of the initial recognition. “Interest” is defined as the consideration of the time value of money,
the credit risk associated with the principal of the amount outstanding during a specific time period,
and other underlying borrowing costs (such as liquidity risk and administrative costs), as well as a profit
margin.

In assessing whether contractual cash flows are only payments of principal and interest, the bank
has considered the contractual terms of the instrument. This includes assessing whether the financial
assets involve a contractual period that can change the timing or amount of contractual cash flows
and therefore the condition does not meet payments only for principal and interest. In making this
assessment, the bank considers:

» Emergency events that change the amount or timing of cash flows.
« Prepaid features and the possibility to extend.
« Conditions that define the bank’s claim for cash flows from a specified asset.

F) Financial assets at fair value through income statement
Financial assets at fair value through income are the following:

« Assets with contractual cash flows that are not principal and interest payments on the principal
outstanding, or / and

o Assets held within the business model other than those held to collect contractual cash flows or held
for collection and sale; or

« Assets designated at fair value through income statement using the fair value option.

These assets are measured at fair value, with any gains / losses arising from re-measurement recognized
in the consolidated statement of income.

101



Consolidated Financial Statements 31 December 2024

G) Reclassification

If the business model under which the bank holds financial assets changes, the financial assets that are
affected by this change will be reclassified. The classification and measurement requirements for the
new category will apply prospectively, starting from the first day of the reporting period following the
change in the business model that results in the reclassification of the bank’s financial assets. Changes
in contractual cash flows are considered within the accounting policy related to the modification and
derecognition of financial assets as outlined below. The bank does not reclassify financial assets after
their initial recognition, except in exceptional cases where the bank acquires or sells a business unit.
Financial liabilities are not reclassified permanently.

Foreign exchange gains and losses

The carrying amount of financial assets recorded in foreign currency is determined and translated at the

rates prevailing at the end of each reporting period. More specifically:

« Financial assets measured at amortized cost that are not part of a specific hedging relationship, it
recognizes the difference in currency in the statement of profits or losses; and

« Debtinstruments measured at fair value through other comprehensive income that are not part of a
specific hedging relationship, exchange differences on the amortized cost of the debt instrument are
recognized in the statement of income. Other exchange differences in other comprehensive income
are recognized in the investment revaluation reserve; and

« Financial assets measured at fair value through the consolidated statement of profits or losses
that are not part of a specific hedge accounting relationship, exchange differences from income are
recognized in the consolidated statement of income;

« Equity instruments measured at fair value through comprehensive income, exchange rate differences
in other comprehensive income are recognized in the investment revaluation reserve.

Fair value option:

A financial instrument with a fair value can be measured reliably at fair value through the consolidated
statement of income (fair value option) upon initial recognition, even if the financial instruments are
not acquired or incurred primarily for the purpose of selling or repurchasing. The fair value option for
financial assets can be used if it substantially eliminates or reduces the inconsistency of the measurement
or recognition that would otherwise have arisen from the measurement of assets or liabilities, or the
recognition of related profit and loss on a different basis (“accounting mismatch”). The fair value option
for financial liabilities can be chosen in the following cases:

» If the choice leads to the cancellation or substantially reduces accounting mismatch.

« If the financial liabilities are part of a portfolio managed on a fair value basis, according to a
documented risk or investment management strategy.

« Ifthereisaderivative included in the underlying financial or non-financial contract and the derivative
is not closely related to the underlying contract.
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These tools cannot be reclassified to fair value through the consolidated statement of income while
they are held or issued. Financial assets designated at fair value through the consolidated statement of
income are recorded at fair value with any unrealized gains or losses arising from changes in the fair value
recognized in investment income.

Expected credit losses:

The Bank recognizes loss allowances for expected credit loss on The following financial instruments that
are not measured at fair value through The consolidated statement of income:

« Balances and deposits with banks and banking institutions.

» Direct credit facilities (loans and advances to customers).

« Financial assets at amortized cost (debt instrument securities).

« Financial assetsatfairvalue through the statement of other comprehensiveincome-debtinstruments
« Exposures off the balance sheet subject to credit risk (financial guarantee contracts issued).

Impairment loss is not recognized in equity instruments.

With the exception of Purchased or Originated rating-Impaired’ (POCI) financial assets (which are

considered separately below), ECL are required to be measured through a loss allowance at an amount

equal to:

« 12-month ECL, i.e. lifetime ECL that result from those default events on the financial instrument that
can be realized within 12 months after the reporting date, referred to in Stage 1.

e 12-month ECL, i.e. lifetime ECL that result from those possible default events over the age of the
financial instrument, referred to in Stage 2 and Stage 3.

A loss allowance for lifetime ECL is required for a financial instrument if the credit risk on that financial
instrument has increased significantly since initial recognition. For all other financial instruments, ECL
are measured at an amount equal to the 12-month ECL.

ECL are a probability-weighted estimate of the present value of credit losses. These are measured as
the present value of the difference between the cash flows due to the Bank under the contract and the
cash flows that the Bank expects to receive, which arise from the weighting of multiple future economic
scenarios, discounted at the asset’s effective interest rate.

For the limits not utilized, the expected credit loss is the difference between the present value of the
difference between the contractual cash flows due to the Bank if the borrower withdraws the financing
and the cash flows that the Bank expects to receive if the financing is utilized.

For financial guarantee contracts, the ECL is the difference between the expected payments to reimburse
the holder of the guaranteed debt instrument less any amounts that the Bank expects to receive from
the instrument holder, the customer or any other party.

All other financial assets, with the exception of debt instruments carried at amortized cost, are
subsequently measured at fair value.
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The Bank measures ECL on an individual basis, or on the portfolio basis that share similar economic
risk characteristics. The measurement of the loss allowance is based on the present value of the asset’s
expected cash flows using the asset’s original EIR, regardless of whether it is measured on an individual
basis or a portfolio basis.

Credit-impaired financial assets:

A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the
estimated future cash flows of the financial asset have occurred. Credit-impaired financial assets are
referred to as Stage 3 assets. Evidence of credit-impairment includes observable data about the following
events:

« Significant financial difficulty faced by borrower or issuer.

« Breach of contract, for example, default or delay in payment.

» TheBank grants the borrower a waiver for economic or contractual reasons related to the borrower’s
financial difficulty.

« Thedisappearance of an active market for that financial asset because of financial difficulties.
e The purchase of a financial asset at a deep discount that reflects the incurred credit losses.

It may not be possible to identify a single discrete event, instead, the combined effect of several events
may have caused financial assets to become credit-impaired. The Bank assesses whether debtinstruments
that are financial assets measured at amortized cost or FVTOCI are credit-impaired at each reporting
date. To assess if sovereign and corporate debt instruments are credit impaired, the Bank considers
factors such as bond yields, credit ratings and the ability of the borrower to raise funding.

A loan is considered credit-impaired when a concession is granted to the borrower due to a deterioration
in the borrower’s financial condition, unless there is evidence that as a result of granting the concession
the risk of not receiving the contractual cash flows has reduced significantly and there are no other
indicators of impairment. For financial assets where concessions are contemplated but not granted,
the asset is deemed credit impaired when there is observable evidence of credit-impairment including
meeting the definition of default. The definition of default includes possibility of a backstop if amounts
are overdue for 90 days or more. However, cases where the asset’s impairment is not recognized after
(90) days of maturity, are supported by reasonable information.

Purchased or originated credit-impaired (POCI) financial assets:

POCI financial assets are treated differently because the asset is credit-impaired at initial recognition. For
these assets, the Bank recognizes all changes in lifetime ECL since initial recognition as a loss allowance
with any changes recognized in the consolidated statement of income. A favorable change for such
assets creates an impairment gain.
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Definition of default:

The definition of default is deemed critical to the determination of ECL. The definition of default is used
in measuring the amount of ECL and in the determination of whether the loss allowance is based on
12-month or lifetime ECL, as default is a component of the probability of default (PD) which affects both
the measurement of ECL and the identification of a significant increase in credit risk as shown below.

The Bank considers the following as an event of default:
« The borrower defaults for more than 90 days on any significant credit obligation to the Bank.
« The borrower is unlikely to pay his credit obligations to the of the Bank in full.

The definition of default is appropriately tailored to reflect different characteristics of different types of
assets. Overdrafts are considered as being past due once the customer has breached an advised limit or
has been advised of a limit smaller than the current amount outstanding.

When assessing if the borrower is unlikely to pay its credit obligation, the Bank takes into account both
qualitative and quantitative indicators. The information assessed depends on the type of the asset,
for example in corporate lending a qualitative indicator used is the breach of covenants, which is not
relevant for retail lending. Quantitative indicators, such as overdue status and non-payment of another
obligation to the same counterparty are key inputs in this analysis. The Bank uses a variety of sources of
information to assess default which are either developed internally or obtained from external sources.

» Interest and commissions are suspended on non-performing credit facilities granted to clients.

« Credit facilities and their suspended interest covered by provisions are transferred entirely off the
consolidated statement of financial position, in accordance with the decisions of the Board of
Directors in this regard.

« Interestis suspended on the accounts with law suits outside the consolidated statement of financial
position in accordance to the management decision regarding this matter.

When the Group purchases a financial asset and concludes an agreement simultaneously to resell the
asset (or a substantially similar asset) at a fixed price at a later date (repurchase or borrowing shares),
the consideration paid is calculated as a loan or advance, and the asset is not recognized in the Group's
financial statements.
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Significant increase in credit risk:

The Bank monitors all financial assets, issued loan commitments and financial guarantee contracts that
are subject to impairment requirements to assess whether there has been a significant increase in credit
risk since initial recognition. If there has been a significant increase in credit risk, the Bank will measure
the loss allowance based on lifetime rather than 12-month ECL.

The Bank will not consider that financial assets with ‘low’ credit risk at the reporting date did not
have a significant increase in credit risk. As a result, the Bank monitors all financial assets, issued loan
commitments and financial guarantee contracts that are subject to impairment for significant increase
in credit risk.

In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Bank compares the risk of a default occurring on the financial instrument at the
reporting date based on the remaining maturity of the instrument with the risk of a default that was
anticipated for the remaining maturity at the current reporting date when the financial instrument
was first recognized. In making this assessment, the Bank considers both quantitative and qualitative
information that is reasonable and supportable, including historical experience and forward-looking
information that is available without undue cost or effort, based on the Bank’s historical experience and
expert credit assessment including forward-looking information.

Multiple economic scenarios form the basis of determining the probability of default at initial recognition
and at subsequent reporting dates. Different economic scenarios will lead to a different probability
of default. It is the weighting of these different scenarios that forms the basis of a weighted average
probability of default that is used to determine whether credit risk has significantly increased.

For corporate financing, forward-looking information includes the future prospects of the industries in
which the Bank's counterparties operate, that can be obtained from economic expert reports, financial
analysts, governmental bodies, relevant think-tanks and other similar organizations, as well as taking
into consideration various internal and external sources of actual and forecast economic information.

For retail financing, forward looking lending information includes the same economic forecasts as
corporate lending with additional forecasts of local economic indicators, particularly for regions with
a concentration to certain industries, as well as internally generated information of customer payment
behavior. The Bank allocates its counterparties to a relevant internal credit risk grade depending on their
credit quality. The quantitative information is a primary indicator of significant increase in credit risk and
is based on the change in lifetime PD by comparing:

¢ Theremaining lifetime PD at the date of reporting.

« Theremaining lifetime PD at a point in time that was estimated based on facts and circumstances at
the initial recognition of the exposure.
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The PDs are considered forward-looking, and the Bank uses the same methodologies and data used to
measure the expected credit loss provisions.

The qualitative factors that indicate significant increase in credit risk are reflected in PD models on a
timely basis. However, the Bank still considers separately some qualitative factors to assess if credit risk
has increased significantly. For corporate lending, there is particular focus on assets that are included
on a ‘watch list’ given an exposure is on a watch list once there is a concern that the creditworthiness
of the specific counterparty has deteriorated. For retail lending, the Bank considers the expectation of
forbearance and payment holidays, credit scores and events such as unemployment, bankruptcy, divorce
or death.

Given that asignificantincreasein credit risk since initial recognition is a relative measure, a given change,
in absolute terms, in the PD will be more significant for a financial instrument with a lower initial PD than
compared to a financial instrument with a higher PD.

As a back-stop when an asset becomes 30 days past due, the Bank considers that a significant increase
in credit risk has occurred and the asset is in stage 2 of the impairment model, i.e. the loss allowance is
measured as the lifetime ECL.

Modification and de-recognition of financial assets

A modification of a financial asset occurs when the contractual terms governing the cash flows of a
financial asset are renegotiated or otherwise modified between initial recognition and maturity of the
financial asset. A modification affects the amount and/ or timing of the contractual cash flows either
immediately or at a future date. In addition, the introduction or adjustment of existing covenants of an
existing loan would constitute a modification even if these new or adjusted covenants do not yet affect
the cash flows immediately but may affect the cash flows depending on whether the covenant is or is not
met (e.g. a change to the increase in the interest rate that arises when covenants are breached).

The bank renegotiates loans with customers who face financial difficulties to increase collection and
reduce the risk of default. The terms of repayment of the loan are facilitated in cases where the borrower
has made all reasonable efforts to pay under the original contractual terms, and an important risk of
default or default has occurred and it is expected that the borrower will be able to fulfil the revised
terms. The revised terms in most of the cases include an extension of the maturity of the loan, changes
to the timing of the cash flows of the loan (principal and interest repayment), reduction in the amount
of cash flows due (principal and interest forgiveness) and amendments to covenants. The bank has a
waiting policy that applies to corporate and individual lending.

When a financial asset is modified, the bank assesses whether this amendment leads to de-recognition.
As per the Bank’s policy, the modification leads to de-recognition when it causes a significant difference
in the terms

« Qualitative factors, such as the non-existence of contractual cash flows after modification as SPPI,

change in currency or change in the counterparty, or extent of change in interest rates, maturity, or
covenants. If this does not clearly indicate a fundamental modification.

« Conducting a quantitative evaluation to compare the present value of the remaining contractual
cash flows under the original terms with the contractual cash flows in accordance with the revised
terms, and deduct both amounts based on the original effective interest.
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In the case where the financial asset is derecognized, the loss allowance for ECL is remeasured at the date
of de-recognition to determine the net carrying amount of the asset at that date. The difference between
this revised carrying amount and the fair value of the new financial asset with the new terms will lead to
a gain or loss on de-recognition. The new financial asset will have a loss allowance measured based on
12-month ECL except in the rare occasions where the new loan is considered to be originated as credit-
impaired. This applies only in the case where the fair value of the new loan is recognized at a significant
discount to its revised par amount because there remains a high risk of default which has not been reduced
by the modification. The Bank monitors credit risk of modified financial assets by evaluating qualitative
and quantitative information, such as if the borrower is in past due status under the new terms.

When the contractual terms of a financial asset are modified and the modification does not result in de-

recognition, the Bank determines if the financial asset’s credit risk has increased significantly since initial

recognition by comparing:

e Theremaining lifetime PD estimated based on data at initial recognition and the original contractual
terms.

« Theremaining PD at the reporting date based on the revised terms.

For financial assets modified as part of the Bank’s forbearance policy, where modification did not result
in de-recognition, the estimate of PD reflects the Bank’s ability to collect the modified cash flows
taking into account the Group's previous experience of similar forbearance action, as well as various
behavioral indicators, including the borrower’s payment performance against the modified contractual
terms. If the credit risk remains significantly higher than what was expected at initial recognition, the
loss allowance will continue to be measured at an amount equal to lifetime ECL. The loss allowance on
forborne loans will generally only be measured based on 12-month ECL when there is evidence of the
borrower’s improved repayment behavior following modification leading to a reversal of the previous
significant increase in credit risk.

Where a modification does not lead to de-recognition, the Bank calculates the modification gain/loss
comparing the gross carrying amount before and after the modification (excluding the ECL allowance).
Then, the Bank measures ECL for the modified asset, where the expected cash flows arising from the
modified financial asset are included in calculating the expected cash shortfalls from the original asset.

The Bank derecognizes a financial asset only when the contractual rights to the asset’s cash flows expire,
or when the financial asset and substantially all the risks and rewards of ownership of the asset are
transferred to another entity. If the Bank neither transfers nor retains substantially all the risks and
rewards of ownership and continues to control the transferred asset, the Bank recognizes its retained
interest in the asset and an associated liability for amounts it may have to pay. If the Bank retains
substantially all the risks and rewards of ownership of a transferred financial asset, the Bank continues
to recognize the financial asset and also recognizes a collateralized borrowing for the proceeds received.

On de-recognition of a financial asset in its entirety, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable and the cumulative gain/ loss that had been
recognized in OCl and accumulated in equity is recognized in the consolidated statement of income, with
the exception of equity investment designated as measured at FVTOCI, where the cumulative gain/ loss
previously recognized in OCl is not subsequently reclassified to the consolidated statement of income.
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Write-offs

Financial assets are written off when there is no reasonable expectation of recovery, such as the customer
not participating in a payment plan with the Bank. The Bank classifies the funds or amounts due for write-
off after exhausting all possible payment methods and taking the necessary approvals. However, if the
financing or receivable is written off, the Bank continues the enforcement activity to try to recover the
outstanding receivables, which are recognized in the consolidated statement of income upon recovery.

Presentation of expected credit loss allowances in consolidated financial statements

» For financial assets measured at amortized cost: as a deduction from the gross carrying amount of
the assets.

e For debt instruments measured at FVTOCI: no loss allowance is recognized in the consolidated
statement of financial position as the carrying amount is at fair value. However, the loss allowance is
included as part of the revaluation amount in the investments revaluation reserve;

» Loans commitments and financial guarantee contracts: as a provision.

« Where a financial instrument includes both a drawn and an undrawn component, and the Bank
cannot identify the ECL on the loan commitment component separately from those on the drawn
component, the Bank presents a combined loss allowance for both components. The combined
amount is presented as a deduction from the gross carrying amount of the drawn component.
Any excess of the loss allowance over the gross amount of the drawn component is presented as a
provision.

Loans and advances
The “loans and advances” included in the statement of financial position comprise the following:

« Loans and advances measured at amortized cost; initially measured at fair value plus incremental
direct transaction costs, and subsequently measured at amortized cost using the effective interest
method.

« Loans and advances, which are measured at FVTPL or designated as at FVTPL; are measured at fair
value with changes recognized immediately in income.

Financial liabilities and equity

Issued Debt and equity instruments are classified as either financial liabilities or as equity in accordance
with the substance of the contractual arrangement.

A financial liability is a contractual obligation to deliver cash or another financial asset or to exchange
financial assets or financial liabilities with another entity under conditions that are potentially
unfavorable to the Bank or a contract that will or may be settled in the Bank’s own equity instruments
and is a non-derivative contract for which the Bank is or may be obliged to deliver a variable number of its
own equity instruments, or a derivative contract over own equity that will or may be settled other than
by the exchange of a fixed amount of cash (or another financial asset) for a fixed number of the Bank’s
own equity instruments.
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Equity instruments

Equity instruments are any contract that evidences a residual interest in the assets of the entity after
deducting all of its liabilities. The equity instruments issued by the bank are recognized according to the
returns received, after deduction of direct issuance costs.

A) Share capital

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Bank are recognized at the proceeds
received, net of direct issue costs.

B) Treasury Shares

Repurchase of the Bank’s own equity instruments is recognized and deducted directly in equity. No
gain/ loss is recognized in income on the purchase, sale, issue or cancellation of the Bank’s own equity
instruments.

C) Composite instruments

The component parts of the composite instruments (such as convertible notes) issued by the Bank are
classified separately as financial liabilities and equity in accordance with the content of the contractual
arrangements, definitions of financial liabilities and equity instruments. The transfer option that will
be settled by exchanging a fixed cash amount or other financial asset for a specified number of the
company’s equity instruments is an equity instrument.

Atthedate of issue, the fair value of the liability component is estimated using the prevailing interest rate
in the market for similar non-convertible instruments. In the case of non-embedded related derivatives,
they are first separated and the remaining financial liabilities are recorded on an amortized cost basis
using the effective interest method until they are extinguished upon conversion or on the instrument’s
maturity date.

D) Perpetual Bonds

Perpetual bonds issued by the Group for capital support purposes are classified as part of equity and the
interest earned on them is recorded as a deduction from retained earnings.
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Financial liabilities

Financial liabilities are classified as either financial liabilities at fair value through income statement or
other financial liabilities.

A) Financial liabilities at fair value through income statement

Financial liabilities are classified at fair value through the statement of profits or losses when financial
liabilities (1) are held for trading or (2) are classified at fair value through the statement of income. A
financial liability is classified as held for trading if:

« It was primarily incurred for the purpose of repurchasing it in the short term; or

« Atinitial recognition, this is part of the portfolio of specific financial instruments that are managed
by the bank and which have a modern pattern of profit taking in the short term; or

» Itis anon-specific and effective derivative as a hedging instrument.

A financial liability other than a financial liability held for the purpose of trading or the possible

consideration that a buyer may pay as part of a business combination at fair value is determined through

the statement of income upon initial recognition if:

« This classification would substantially eliminate or reduce the inconsistency of the measurement or
recognition that might otherwise arise; or

« The financial obligation was part of the group of financial assets, financial liabilities, or both, whose
performance is managed and evaluated on a fair value basis, in accordance with the documented risk
or investment management strategy of the bank, and information related to the formation of the
group was provided internally on this basis; or

 If the financial obligation forms part of a contract that contains one or more derivatives, and IFRS 9
allows a fully hybrid contract (compound) to be determined at fair value through the statement of
income.

Financial liabilities are stated at fair value through the statement of income at fair value, and any gains
or losses arising from re-measurement are recognized in the statement of income to the extent that
they are not part of a specific hedge relationship. The net profit / loss recognized in the statement of
income includes any interest paid on financial liabilities and is included in the item “net income from
other financial instruments at fair value through the statement of income.

However, in respect of non-derivative financial liabilities designated at fair value through the statement
of income, the amount of the change in the fair value of the financial liabilities that resulted from changes
in the credit risk of those liabilities is included in other comprehensive income, unless recognition of the
effects of changes in credit risk arises Liabilities in other comprehensive income to create or increase
accounting inconsistencies in the consolidated statement of income. The remaining amount of changes
in the fair value of the liability is recognized in the consolidated statement of income, and changes in
the fair value attributable to the credit risk of the financial liabilities recognized in other comprehensive
income are subsequently reclassified as income. Instead, it is transferred to retained earnings upon
derecognition of the financial liability.
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With regard to loan obligations issued and financial guarantee contracts classified at fair value through
the statement of income, all gains and losses are included in the consolidated statement of income.

When determining whether recognition of changes in the credit risk of liabilities in other comprehensive
income will create or increase the accounting mismatch in the consolidated statement of income, the
bank assesses whether it expects to offset the effects of changes in the credit risk of the liabilities in the
consolidated statement of income A change in the fair value of another financial instrument that was
measured at fair value through the consolidated statement of income.

B) Other financial liabilities

Other financial liabilities, including deposits and loans, are initially measured at fair value, net of
transaction costs. Other financial liabilities are then measured at amortized cost, using the effective
interest method.

The effective interest method is a method for calculating the amortized cost of a financial liability and
allocating interest expenses over the relevant period. An effective interest rate is the rate that exactly
discounts estimated future cash payments during the expected life of the financial liability, or, where
appropriate, a shorter period, to the net carrying amount at initial recognition to obtain details on the
effective interest rate.

C) Derecognition

Financial liabilities are derecognized when they are extinguished (i.e. when the obligation specified in the
contract is discharged, cancelled or expired).

When the bank exchanges one debt instrument with the current lender for another instrument on
significantly different terms, this exchange is accounted for as amortization of the original financial
liabilities and new financial liabilities are recognized. Likewise, the bank treats the material amendment
to the terms of the existing obligation or part thereof as amortization of the original financial liability and
recognition of the new obligation. The terms are assumed to differ materially if the reduced present value
of the cash flows is under the new terms, including any fees paid, net of any fees received and discounted
using the original effective rate of at least 10% from the reduced present value of the remaining cash
flows of the original financial liabilities.
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Derivative financial instruments:

The bank enters into a variety of derivative financial instruments, some of which are held for trading
while others are maintained to manage exposure to interest rate risk, credit risk, and foreign exchange
rate risk. Financial derivatives include foreign currency forward contracts, interest rate swaps, interest
rate swaps across currencies and credit default swaps.

Derivatives are initially recognized at fair value on the date on which a derivative contract is entered into
and are subsequently re-measured at their fair value at the date of each statement of financial position.
The resulting profits/ losses are recognized in the consolidated statement of income immediately
unless the derivative is identified and are effective as a hedging instrument, in which case the timing of
recognition in the consolidated statement of income depends on the nature of the hedge relationship.
The Bank identifies certain derivatives as either fair value hedges for recognized assets and liabilities,
or for the company’s obligations (fair value hedges), potential forecasting hedges, foreign currency risk
hedges for fixed obligations (cash flow hedges) or net investments in foreign operations (net investment
hedges).

Derivatives with positive fair value are recognized as a financial asset, while derivatives with negative
fair value are recognized as financial liabilities. Derivatives are presented as non-current assets or non-
current liabilities if the residual maturity of the instrument is more than (12) months and is not expected
to be realized or settled within (12) months. Other derivatives are presented as current assets or current
liabilities.

Embedded derivatives

Derivatives embedded in financial liabilities or other non-financial asset host contracts are treated as
separate derivatives when their risks and characteristics are not closely related to those of the host
contracts and the host contracts are not measured at fair value through the consolidated statement of
income.

An embedded derivative is presented as a non-current asset or a non-current liability if the remaining
maturity of the hybrid instrument to which the embedded derivative relates is more than 12 months and
is not expected to be realized or settled within 12 months. Other embedded derivatives are presented as
current assets or current liabilities.

Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer to make specified payments to
reimburse the holder for a loss incurred because a specified debtor fails to make payments when due in
accordance with the terms of a debt instrument.

Financial guarantee contracts issued by the Bank’s entity are initially measured at their fair value, and if
they are not determined at fair value through the consolidated statement of income that does not result
from the transfer of a financial asset, they are subsequently measured:

« The amount of the loss allowance determined in accordance with IFRS (9).

e The amount initially recognized, less, where appropriate, the amount of accumulated income
recognized in accordance with the Bank’s revenue collection policies, whichever is greater.
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Financial guarantee contracts that are not designated at fair value through the consolidated statement
of income are presented as provisions in the consolidated statement of financial position and
remeasurement is presented in other income.

The Bank did not specify any financial guarantee contracts at fair value through the consolidated
statement of income.

Commitments to provide a loan at an interest rate lower than the market price:

Commitments to provide a loan at an interest rate lower than the market price are measured initially
at their fair value, and if they are not determined at fair value through the consolidated statement of
income, they are subsequently measured:

» The amount of the loss allowance determined in accordance with IFRS (9).

« The amount initially recognized, less, where appropriate, the amount of accumulated income
recognized in accordance with the Bank’s revenue collection policies, whichever is greater.

Commitmentstoprovidealoanataninterestrate lowerthanthe market price, which are not designated at
fair value through the consolidated statement of income are presented as provisions in the consolidated
statement of financial position, and remeasurement is presented in other income.

The bank did not designate any commitments to provide a loan at an interest rate lower than the market
price, which are designated at fair value through the consolidated statement of income.

Derivative financial instruments

A) Trading derivatives

The fair value of financial instrument derivatives held for trading purposes (such as foreign currency
forward contracts, future interest contracts, swap contracts, foreign exchange rate options rights) is
recorded in the consolidated statement of financial position, and the fair value is determined according
to prevailing market prices. valuation, and the amount of changes in fair value is recorded in the
consolidated statement of income.

B) Hedge accounting

The bank identifies certain derivatives as hedging instruments with respect to foreign currency and
interest rate risks in fair value hedges, cash flow hedges or net investment hedges in foreign operations
as appropriate. Hedges of foreign exchange risk on bank liabilities are also accounted for as cash flow
hedges. The Bank does not apply fair value hedge accounting to interest rate risk portfolio hedges. In
addition, the bank does not use the exemption to continue using the hedge accounting rules using
International Accounting Standard No. (39), meaning that the bank applies the hedge accounting rules
of IFRS 9.
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At the inception of the hedge relationship, the bank documents the relationship between the hedging
instrument and the hedged item, as well as its risk management objectives and strategy for undertaking
various hedging transactions. Furthermore, at hedge inception and on an ongoing basis, the bank
documents whether the hedging instrument is effective in offsetting the changes in the fair value or cash
flows of the hedged item that can be attributed to the hedged risk, and at which all hedging relationships
meet the following hedge effectiveness requirements:

« Thereis an economic relationship between the hedged item and the hedging instrument; and

e The impact of credit risk does not dominate the changes in value resulting from this economic

relationship; and
« The hedging ratio for the hedging relationship is the same resulting from the quantity of the hedged

item for which the bank is actually hedging and the amount of the hedging instrument that the bank
actually uses to hedge that quantity of the hedged item.

The bank re-balances the hedge relationship in order to comply with the requirements of the hedge
ratio as necessary. In such cases, the stopover may be applied to only part of the hedging relationship.
For example, the hedge ratio may be adjusted in such a way that a portion of the hedging item is no
longer part of the hedge relationship, and hence hedge accounting is discontinued only for the size of the
hedging item that is no longer part of the hedging relationship.

If the hedging relationship ceases to meet the hedge effectiveness requirements for the hedge ratio but
the risk management objective for that hedge relationship remains the same, then the Group adjusts the
hedge ratio for the hedge relationship (such as rebalancing the hedge again) so that the criteria for the
hedge are regrouped.

In some hedge relationships, the bank only determines the true value of the options. In this case, the
change in the fair value of the time value component of the option contract in other comprehensive
income, over the hedging period, is deferred to the extent that it relates to the hedged item and is
reclassified from equity to the income statement when the hedged item does not lead to the recognition
of the non-financial items. . The Bank’s risk management policy does not include hedging of items that
lead to recognition of non-financial items, because the bank’s risk relates to financial substances only.

The hedged items determined by the bank are period-related hedgingitems, which means that the original
time value of the option relating to the hedged item of equity is amortized to the income statement on
a rational basis (for example, according to the straight-line method) over the life of the hedge.

In some hedging relationships, the bank excludes from the determination of the forward component of
a forward contract or a currency difference of the currency hedging instrument. In this case, the same
treatment applies as for the time value of the options. The treatment of the forward component of the
forward contract and the component on a currency basis is optional, and the optionis applied on a hedged
basis separately, unlike the treatment of the time value of the options that are considered mandatory.
With regard to hedging relationships and forward derivatives or foreign currencies such as interest rate
swaps across currencies, when the forward component or the difference on a currency basis is excluded
from the rating, the bank generally recognizes the excluded component in other comprehensive income.

Detail the fair values of the derivative instruments used for hedging purposes and the movements in
equity hedge reserve.
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C) Fair value hedges

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognized
in the consolidated statement of income immediately, together with any changes in the fair value of
the hedged asset or liability that are attributable to the hedged risk. The change in the fair value of the
hedging instrument and the change in the hedged item attributable to the hedged risk are recognized in
the consolidated statement of income.

Hedge accounting is discontinued when the Group revokes the hedging relationship, when the hedging
instrument expires oris sold, terminated, or exercised, or when it no longer qualifies for hedge accounting.
The fair value adjustment to the carrying amount of the hedged item arising from the hedged risk is
amortized to the consolidated statement of income from that date.

When the hedge gain / loss is recognized in the income statement, it is recognized in the same line as the
hedged item.

The bank discontinues hedge accounting only when the hedging relationship (or part thereof) ceases to
fulfill the qualifying criteria (after rebalancing, if any). This includes cases where the hedging instrument
has expired, sold, terminated, or exercised, and the disposal is accounted for for future effect. Also, the
fair value adjustment to the carrying value of hedged items for which the effective interest rate method
is used (i.e. debt instruments measured at amortized cost or at FVOCI) arising from the cessation of the
hedged risk in the statement of income does not exceed Hedge accounting.

D) Cash flow hedges

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash
flow hedges is recognized in the consolidated statement of comprehensive income and accumulated
under the heading of cash flow hedging reserve. The gain or loss relating to the ineffective portion is
recognized immediately in the consolidated statement of income, and is included in the other income
line item.

Amounts previously recognized in the consolidated statement of comprehensive income and
accumulated in equity are reclassified to consolidated statement of income in the periods when the
hedged item affects the recognition of a non-financial assets or a non-financial liability, the gains and
losses previously recognized in the consolidated statement of comprehensive income and accumulated
in equity are transferred from equity and included in the initial measurement of the cost of the non-
financial asset or non-financial liability.

The bank discontinues hedge accounting only when the hedging relationship (or part thereof) ceases
to fulfill the qualifying criteria (if any, and after rebalancing if any). This includes situations where the
hedging instrument expires or is sold, terminated, or exercised, or when the occurrence of a specific
hedging transaction is not considered highly probable and the discontinuation is accounted for with
future effect. Any gain / loss recognized in other comprehensive income and accumulated in equity at
that time remains in equity and is recognized when the eventual expected transaction is recorded in
profit or loss. When the occurrence of a forecast transaction becomes unexpected, the cumulative gain /
loss is reclassified in shareholders’ equity and recognized directly in the income statement.
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E) Hedges of net investments in foreign operations

Hedges of net investments in foreign operations are accounted for similarly to cash flow hedges. Any
gain or loss on the hedging instrument relating to the effective portion of the hedge is recognized in the
consolidated statement of comprehensive income and accumulated under the heading of cumulative
translation reserve. The gain or loss relating to the ineffective portion is recognized immediately in the
consolidated statement of income.

Gains and losses on the hedging instrument relating to the effective portion of the hedge accumulated
in the cumulative translation reserve are reclassified to the consolidated statement of income on the
disposal of the foreign operation.

Offsetting of financial assets and liabilities

Financial assets and liabilities are offset and reported net in the consolidated statement of financial
position only when there is a legally enforceable right to set off the recognized amounts or when the
Group intends to settle on a net basis, or to realize the asset and settle the liability simultaneously.

Accounts managed for the interest of clients

Accounts managed by the bank on behalf of clients are not considered assets of the bank. The fees and
commissions for managing these accounts are shown in the statement of income. A provision is made
against the decrease in the value of the portfolios managed for the benefit of clients from their capital.

Fair value measurement

The fair value is defined as the price that will be received to sell any of the assets or pay for transferring
any of the liabilities in an orderly transaction between market participants on the date of measurement,
regardless of whether the price can be achieved directly or whether it is estimated thanks to another
valuation method. When estimating the fair value of any of the assets or liabilities, the bank takes into
consideration when determining the price of any of the assets or liabilities whether market participants
should take those factors into consideration at the measurement date. Fair value is determined for
measurement and / or disclosure purposes in these financial statements according to those principles,
except for those related to measurement procedures that are similar to fair value procedures and are not
fair value such as fair value as used in International Accounting Standard No. (36).

Additionally, fair value measurements for financial reporting purposes are classified into Level (1), (2)
or (3) based on the inputs clarity according to the fair value measurements and the significance of the
inputs to the fair value measurements as a whole, which are defined as follows:

Fair value levels are as follows:
« Level 1: Quoted market prices in active markets for identical assets or liabilities.

e Level 2: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable.

» Level 3: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.
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Provisions

Provisions are recognized when the Group has a present obligation (legal or constructive) as a result of a
past event, it is probable that the Group will be required to settle the obligation, and a reliable estimate
can be made of the amount of the obligation.

Employees’ benefits

Employees’ short term benefits

Employee’s short term benefits are recognized as expenses when providing related services. The
commitment relating to the amount expected to be paid is recognized when the Bank has a current legal
or constructive obligation to pay for the previous services provided by the employee and the obligation
can be estimated reliably.

Income Tax
Tax expense comprises current tax and deferred taxes.

Current tax is based on taxable profits, which may differ from accounting profits disclosed in the
consolidated statement of income. Accounting profits may include non-taxable profits or tax-deductible
expenses which may be exempted in the current or subsequent financial years.

Taxes are calculated based on tax rates confirmed under the laws, regulations and instructions of the
Hashemite Kingdom of Jordan and the countries which subsidiaries are operating in.

The deferred taxes are taxes expected to be paid or refunded as a result of the temporary differences
between assets and liabilities - in the consolidated financial statements and the value of the tax basis
profit. Deferred taxes are measured by adhering to the consolidated financial position statement and
calculated based on tax rates that are expected to apply in the period when assets are realized or
liabilities are settled.

The carrying amount of the deferred assets are reviewed at the date of the consolidated financial
statements and are reduced to the extent that it is no longer probable that sufficient taxable profit will
be available to allow all or part of the deferred tax assets be utilized.
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Assets seized in settlement of debts

Assets whose ownership has been transferred to the bank appear in the consolidated statement of
financial position among other assets at the value that has been transferred to the bank or the fair
value, whichever is less, and they are re-evaluated on the date of the consolidated financial statements
individually, and any decline in their value is recorded as a loss in the consolidated income statement and
is not Recording the increase as revenue, the subsequent increase is taken into the consolidated income
statement to the extent that it does not exceed the value of the decline that was previously recorded.
As of the beginning of the year 2015, a gradual provision was calculated against the expropriated real
estate against debts that were expropriated for a period of more than 4 years, according to the bank’s
circular. The Central Bank of Jordan No. 15/1/4076 dated March 27, 2014 and No. 10/1/2510 dated February
14, 2017. Noting that the Central Bank of Jordan had issued Circular No. 10/1/13967 dated October 25,
2019 approving the extension of Circular No. 16607/1/10 on December 17, 2017, in which he confirmed
the postponement of calculating the provision until the end of the year 2020. This is in accordance with
Central Bank Circular No. 1/16239 dated November 21, 2020. 5%) of the total book values of those real
estates (regardless of the period of their violation) as of the year 2021, so that the required percentage
of (50%) of those real estates is reached by the end of the year 2030, and this is in accordance with the
Central Bank of Jordan Circular No. 13246/3/10 On September 2, 2021, it was approved to extend the work
again in Circular 1/1/2510, which is to postpone calculating the deduction of allocations for one year,
and to postpone the work of Circular No. 1/1/16607 until the year 2022, based on the circular received
from the Central Bank of Jordan No. 3/16234 10 It was decided to cancel Clause (Second) of Circular No.
(4076/1/10) dated 3/27/2014 related to the request to deduct an allowance for expropriated real estate
in violation of the provisions of Banking Law No. (28) of 2000 and its amendments, and based on what
was stated in the circular, it has been It stipulated the need to maintain the allocated allocations against
expropriated real estate in violation of the provisions of the Banking Law, and that only the allocated
provision be released against any of the infringing real estate that is disposed of.

The instructions of the Central Bank of Iraq, according to the Iraqgi Banking Law, require the disposal of
seized assets by the bank within a maximum period of two years from the date of transfer. The Central
Bank of Iraq may approve an extension for the bank to retain the properties for up to two additional
periods, each of two years. These instructions are in accordance with the regulations issued on November
26, 2020, which amend the provisions for calculating impairment allowances on seized assets in which
full provision of 100% is calculated within 6 years.

Financial assets pledged as collateral

The financial assets pledged by the Bank are for the purpose of providing collateral for the counterparty to
the extent that counterparty is permitted (to sell and /or re-pledge the assets). The method of valuation
is related to the financial policies for its original classification.
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Repurchase and resale agreements

Assets sold with a simultaneous commitment to repurchase at a specified future date (repos) will
continue to be recognized in the Bank’s financial consolidated statements due to the Bank’s continuing
exposure to the risks and rewards of these assets using the same accounting policies (where the buyer
has the right to use these assets (sell or re-lien) they are reclassified as liened financial assets).

The proceeds of the sale are recorded under loans and borrowings. The difference between the sale and
the repurchase price is recognized as an interest expense over the agreement term using the effective
interest method.

Assets purchased with a corresponding commitment to resell at a specified future date (reverse repos)
are not recognized in the Bank’s consolidated financial statements as assets since the Bank is not able
to control these assets. The related payments are recognized as part of deposits at banks and financial
institutions or direct credit facilities as applicable, and the difference between purchase and resale price
is recognized in the consolidated statement of income over the agreement term using the effective
interest method.

Property and equipment

Property and equipment are stated at cost less accumulated depreciation and any accumulated
impairment losses. Historical cost includes expenditure that is directly attributable to the acquisition of
theitems. Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Bank and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to the income statement during the financial period in which they are incurred.

Lands are not depreciated.

Depreciation is recognized so as to write-off the cost of assets, using the straight-line method, over the
estimated useful lives of the respective assets, as follows:

%
Buildings 2
Equipment and furniture 2.5-15
Vehicles 15
Computers 25
Other 10

When the recoverable amount of any property and equipment is less than its net book value, its value is
reduced to the recoverable value and the impairment value is recorded in the income statement.

The useful life of property and equipment is reviewed at the end of each year. If the expected useful
life differs from the previously prepared estimates, the change in the estimate for subsequent years is
recorded as a change in the estimates.

Property and equipment are excluded upon disposal or when there are no future benefits expected from
their use or disposal.
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Intangible assets

A) Goodwiill

Goodwill is recorded at cost which represents the increase in the acquisition or purchase cost of an
investment over the fair value of the company’s net assets at the acquisition date. Goodwill resulting
from investing in subsidiaries is recorded in a separate item as intangible assets. Goodwill resulting
from investing in associates appears as part of the investment account in the associate and the cost of
goodwill is subsequently reduced by any impairment in the investment value.

Goodwill is allocated to cash-generating unit(s) for the purpose of impairment testing.

Goodwill impairment is tested at the reporting date. Goodwill is written down if there is an indication
that it is impaired and if the estimated recoverable amount of cash-generating unit (s) to which the
goodwill belongs is lower than the carrying amount of the cash-generating unit (s). Impairment is
recognized in the consolidated statement of income.

B) Other intangible assets

Intangible assets that are acquired through the merger are stated at fair value at the date of acquisition.
The intangible assets that are obtained by a method other than the merger are stated at cost.

Intangible assets are classified on the basis of their estimated lifetime for a definite or indefinite period.
Intangible assets that have a definite lifetime are amortized during this lifetime and are recognized in the
consolidated statement of income. For intangible assets that have a indefinite lifetime, theirimpairment
is reviewed at the date of the consolidated financial statements and any impairment is recognized in the
consolidated statement of income.

Intangible assets resulting from the Bank’s business are not capitalized and are recognized in the
consolidated statement of income in the same period.

Any indications for the impairment of intangible assets are reviewed at the date of the financial
statements. The estimate of the useful lives of those assets is reviewed and any adjustments are made
for subsequent periods.

Intangible assets include computer software, systems, and trademarks. The Bank's management
estimates the lifetime of each item, and these assets are amortized using the fixed installment method
at a rate of 25%.

Below is the accounting policy for each item of intangible assets at the bank:

« Computer software and systems ( main & others ): Amortized using the straight line method with a
fixed ratio from 10% to 25%.
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Impairment of non-financial assets

The carrying value of the Group’s non-financial assets is reviewed at the end of each fiscal year except
for the deferred tax assets, to determine whether there is an indication of impairment. In the event of an
indication of impairment, the amount recoverable from these assets will be estimated.

If the carrying amount of the assets exceeds the recoverable amount from those assets, the impairment
loss is recorded in those assets.

The recoverable amount is the higher of an asset’s fair value -less costs to sale - and the value in use.

All impairment losses are taken to the consolidated statement of income and other comprehensive
income.

The impairment loss for goodwill is not reversed. For other assets, the impairment loss is reversed only
if the carrying amount of the asset does not exceed the carrying amount that was determined after the
depreciation or amortization has taken place if the impairment loss is not recognized.

Foreign currencies

For the purpose of the consolidated financial statements, the results and financial position of each
company in the Group are expressed in the functional currency of the Bank, and the presentation
currency of the consolidated financial statements.

The separate financial statements of the Bank’s subsidiaries are prepared, and the separate financial
statements of each of the Group’s companies are presented in the main functional economic currency in
which they operate. Transactions are recorded in currencies other than the Bank’s functional currency,
according to the exchange rates prevailing on the dates of those transactions. On the date of the
statement of financial position, the financial assets and liabilities are translated into foreign currencies
at the exchange rates prevailing on that date. Non-monetary items carried at fair value and denominated
in foreign currencies are also translated at the exchange rates prevailing at the date when the fair value
was determined. Non-monetary items that are measured in terms of historical cost in a foreign currency
are not reclassified.

Exchange differences are recognized in the consolidated statement of income in the period in which they

arise, except for:

« Foreign currency exchange differences on transactions made in order to hedge foreign currency risk.

« Foreign currency exchange differences on monetary items required to/ from a foreign operation that
are not planned or unlikely to be settled in the near future (and therefore these differences are part of
the net investment in the foreign operation), which is recognized initially in the calculation of other
consolidated comprehensive income, and are reclassified from equity to the consolidated statement
of income upon sale or partial disposal of net investment

For the purpose of the presentation of the consolidated financial statements, assets and liabilities of
foreign operations of the Bank are transferred according to the exchange rates prevailing at the date of
the statement of financial position. Revenue is also transferred according to the average exchange rates
for the period, unless exchange rates change significantly during that period, in which case exchange
rates are used on the date of transactions. Emerging differences, if any, are recognized in the consolidated
statement of comprehensive income and grouped into a separate component of equity.
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When excluding foreign operations (i.e. eliminating the Bank’s entire share in foreign operations, or that
resulting from the loss of control of a subsidiary within foreign operations or partial disposal of its share
in a joint arrangement or an associate of a foreign nature in which the held share becomes a financial
asset), all foreign currency exchange differences accumulated in the separate item that represent the
equity of that operation attributable to the owners of the bank, are reclassified to the consolidated
statement of income.

In addition, with regard to partial disposal of a subsidiary that includes foreign operations and does not
result in the Bank losing control of the subsidiary, its share of the accumulated exchange differences is
reversed to net comprehensive income at arate that is excluded and is not recognized in the consolidated
statement of income. As for all other partial liquidations (such as partial liquidation of associates or
joint ventures that do not result in the Bank losing significant influence or joint control), the share of
accumulated exchange differences is reclassified to the consolidated statement of income.

Leases

The Bank has implemented IFRS (16) “Leases” that have replaced existing guidance on leases as of 1
January 2019, including IAS (17) “Leases” and IFRIC (4) “Determining whether an arrangement contains a
lease”, SIC (15) “Operating lease -incentives” and SIC (27) retrospectively from 1January 2018"“Evaluating
the substance of transactions involving the legal form of a lease”.

The bank determines whether the contract is a lease or includes lease clauses. The contract is considered
a lease contract orincludes a lease if it includes the transfer of control over a specified asset for a specified
period in exchange for compensation as defined in the leasing contract in the standard.

The Bank as a lessee

On the date of signing the contract, or on the date of the revaluation of the contract that contains
the lease elements, the Bank distributes the entire contract value to the contract components in a
proportional manner consistent with the value. It is to be noted that the Bank has decided for leases
that include land and building to treat the components of the contract as one item.

The bank recognizes the right to use the obligations of the lease at the beginning of the lease. The right to
useis measured at theinitial recognition of the cost, which includes the initial value of the rental contract
obligation adjusted for the lease payments that took place at the beginning or before the contract, until
any initial direct costs are realized or any costs less the impact of any rental incentives received.

Theright to use the asset is subsequently depreciated using the straight-line method from the date of the
beginning of the contract, considering the lower of useful life of either the lease term or the remaining
life of the rental asset. The useful life of the leased asset is estimated on the basis of estimating the
useful life of the property and equipment. The value of the right to use the asset is periodically reduced
to reflect the lower value (if any) and is modified to reflect the effect of the amendments on the item of
obligations related to lease contracts.

The obligations associated with the lease are measured at the initial recognition of the present value of
the unpaid lease payments at the date of the lease, deducted using the interest rate presented in the
lease, and if it is not possible to determine, the borrowing rate used by the bank is used. Usually the
borrowing rate used by the bank is what ends up being used.
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The bank determines the borrowing rate by analyzing its loans from various external sources and making
some adjustments to reflect the lease terms and the type of leased assets.

The lease payments taken into account for the purposes of calculating the obligations related to the

lease include the following:

« Fixed payments, including substantial fixed payments,

» Variable payments that depend on an index or ratio and that are measured upon initial recognition
taking into account this indicator or the ratio at the date of the lease,

« The amounts expected to be paid under the residual value guarantee clause; and

« Purchase option price when the bank is confident that it will implement the purchase option
disclosure, lease payments when an optional renewal clause exists and the bank has the intention
to renew the lease contract, and fines related to early termination of the contract unless the bank is
confident that it will not perform early termination.

Obligations related to lease contracts are measured based on amortized cost, using the effective interest
rate. The liabilities are re-measured when there is a change in the future rental payments as a result
of the change in a specific index or ratio, and when there is a change in the management’s estimates
regarding the payable amount under the item of the residual value guarantee, or when the bank’s planin
relation to exercising the option to buy, renew or terminate the contract changes.

When the obligations related to lease contracts are measured this way, adjustments are recorded in the
right to use the asset or in the statement of income in the case where the carrying amount of the right
to use the asset has been fully amortized.

The bank offers the right to use the assets under property and equipment, and the liabilities related to
lease contracts are displayed among other liabilities (borrowed funds) in the consolidated statement of
financial position.

Short-term leases and leases for low-value assets:

The Bank chose not to recognize the right of use assets and lease obligations for short-term leases
for items with a 12-month lease term or less and the low-value leases. The Bank recognizes the lease
payments associated with these contracts as operating expenses on a straight-line basis over the lease
term.

The Bank as a lessor

When the bank is lessor, at the start of the lease, it determines whether each lease is a finance lease or
an operating lease.

To classify each lease, the Bank performs a comprehensive evaluation to demonstrate whether the lease
largely transfers all risks and benefits associated with ownership of this asset. If this is the case, the lease
is a finance lease; if not, it is an operating lease. As part of this assessment, the Bank takes into account
certain indicators such as whether the lease is the greater part of the economic life of the asset.

The Bank applies the requirements of de-recognition and impairment in IFRS 9 for net investment in the
lease. The Bank performs a periodic review of the expected non-guaranteed residual value that was used
to calculate the total investment amount in the lease.
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Cash and Cash equivalents

Cash and cash equivalents comprise of cash on hand and cash balances at banks and financialinstitutions
that mature within three months, less banks and financial institutions deposits that mature within three
months from acquisition date and restricted balances.

Basic and diluted earnings per share

Basic and diluted earnings per share are calculated in respect of ordinary shares. The basic earnings per
shareis calculated by dividing the profit or loss for the year attributable to the shareholders of the bank’s
by the weighted average number of ordinary shares during the year. The diluted earnings per share is
calculated by adjusting the profit or loss for the year attributable to the bank’s shareholders and the
weighted average number of ordinary shares so as to show the effect on the share of the profits of all
ordinary shares traded during the year and the potential decline in its return.

(3) Changes In Accounting Policies and Standards Issued but not yet effective
(3-1) Changes in Accounting Policies

The accounting policies used in the preparation of the consolidated financial statements are consistent
with those used in the preparation of the annual consolidated financial statements for the year ended 31
December 2023 except for the adoption of new amendments on the standards effective as of 1)anuary
2024 shown below:

Amendments to IFRS 16 - Lease Liability in a Sale and Leaseback:

The amendments in IFRS 16 specify the requirements that a seller-lessee uses in measuring the lease
liability arising in a sale and leaseback transaction, to ensure the seller-lessee does not recognise any
amount of the gain or loss that relates to the right of use it retains.

The amendments had no impact on the Group's consolidated financial statements.

Amendments to IAS 1 - Classification of Liabilities as Current or Non-current:

The amendments to IAS 1 specify the requirements for classifying liabilities as current or non-current.
The amendments clarify:

«  What is meant by a right to defer settlement

» That aright to defer must exist at the end of the reporting period

« That classification is unaffected by the likelihood that an entity will exercise its deferral right

e Thatonly if an embedded derivative in a convertible liability is itself an equity instrument would the
terms of a liability not impact its classification

In addition, an entity is required to disclose when a liability arising from a loan agreement is classified as
non-current and the entity’s right to defer settlement is contingent on compliance with future covenants
within twelve months.

The amendments had no impact on the Group’s consolidated financial statements
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Supplier Finance Arrangements - Amendments to IAS 7 and IFRS 7

The amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures
clarify the characteristics of supplier finance arrangements and require additional disclosure of such
arrangements. The disclosure requirements in the amendments are intended to assist users of financial
statements in understanding the effects of supplier finance arrangements on an entity’s liabilities, cash
flows and exposure to liquidity risk.

The amendments had no impact on the Group's consolidated financial statements.

(3-2) Standards Issued but not yet effective
The standards and interpretations that are issued but not yet effective, up to the date of issuance of

the Bank’s consolidated financial statements are disclosed below. The Bank intends to adopt these
standards, if applicable, when they become effective.

Amendments to the Classification and Measurement of Financial Instruments—Amendments to
IFRS 9 and IFRS 7

In May 2024, the IASB issued Amendments to IFRS 9 and IFRS 7, Amendments to the Classification and
Measurement of Financial Instruments (the Amendments). The Amendments include:

» A clarification that a financial liability is derecognised on the ‘settlement date’ and introduce an

accounting policy choice (if specific conditions are met) to derecognise financial liabilities settled
using an electronic payment system before the settlement date

e Additional guidance on how the contractual cash flows for financial assets with environmental,
social and corporate governance (ESG) and similar features should be assessed

e Clarifications on what constitute ‘non-recourse features’ and what are the characteristics of
contractually linked instruments

e The introduction of disclosures for financial instruments with contingent features and additional
disclosure requirements for equity instruments classified at fair value through other comprehensive
income (OCI)

« The group is currently working on identifying all the effects of the amendments on the financial
statements and their accompanying notes.
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Contracts Referencing Nature-dependent Electricity — Amendments to IFRS 9 and IFRS 7

In December 2024, the IASB issued amendments to IFRS 9 and IFRS 7 to address the accounting and
disclosure requirements for contracts referencing nature-dependent electricity, such as wind, solar, and
hydro power. These amendments aim to provide clearer guidance on the classification, measurement, and
recognition of these contracts, which are inherently variable due to their dependence on natural conditions.
The changes seek to improve the consistency and comparability of financial statements by clarifying
whether such contracts should be treated as financial instruments or executory contracts and how they
should be measured. Additionally, the amendments enhance disclosure requirements to provide greater
transparency about the risks and financial impacts associated with these contracts, thereby offering users
more relevant and reliable information. This initiative supports the global transition to renewable energy
by addressing the unique accounting challenges posed by nature-dependent electricity contracts.

The Amendments are effective for annual periods starting on or after 1 January 2026. Early adoption is
permitted, but will need to be disclosed.

The amendments are not expected to have a materialimpact on the Group’s consolidated financial statements.

Lack of exchangeability - Amendments to IAS 21

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates
to specify how an entity should assess whether a currency is exchangeable and how it should determine
a spot exchange rate when exchangeability is lacking. The amendments also require disclosure of
information that enables users of its financial statements to understand how the currency not being
exchangeable into the other currency affects, or is expected to affect, the entity’s financial performance,
financial position and cash flows.

The amendments will be effective for annual reporting periods beginning on or after 1)anuary 2025. Early
adoption is permitted, but will need to be disclosed. When applying the amendments, an entity cannot
restate comparative information.

The amendments are not expected to have a material impact on the Group’s consolidated financial
statements.

IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified
totals and subtotals. Furthermore, entities are required to classify all income and expenses within the
statement of profit or loss into one of five categories: operating, investing, financing, income taxes and
discontinued operations, whereof the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of
income and expenses, and includes new requirements for aggregation and disaggregation of financial
information based on the identified ‘roles’ of the primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include
changing the starting point for determining cash flows from operations under the indirect method, from
‘profit or loss’ to ‘operating profit or loss’ and removing the optionality around classification of cash flows
from dividends and interest. In addition, there are consequential amendments to several other standards.
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IFRS 18, and the amendments to the other standards, is effective for reporting periods beginning on
or after 1 January 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply
retrospectively.

This standard will result in new presentation of the income statement with some new required totals, in
addition to the disclosure of management-defined performance measures.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure
requirements while still applying the recognition, measurement and presentation requirements in
other IFRS accounting standards. To be eligible, at the end of the reporting period, an entity must be a
subsidiary as defined in IFRS 10, cannot have public accountability and must have a parent (ultimate or
intermediate) that prepares consolidated financial statements, available for public use, which comply
with IFRS accounting standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early
application permitted.

The amendments are not expected to have a material impact on the Group’s consolidated financial
statements.

(4) Critical accounting judgements and estimates

The preparation of consolidated financial statements and the application of accounting policies require
the bank’s management to make efforts, judgments, and assumptions

that impact the amounts of financial assets, financial liabilities, and the disclosure of potential
obligations. These estimates and judgments also affect revenues, expenses,

provisions in general, expected credit losses, and changes in fair value that appear in the consolidated
statement of comprehensive income and within shareholders’ equity.

Specifically, the bank’s management is required to make significant judgments and estimates to assess
the amounts of future cash flows and their timing. These mentioned

estimates are necessarily based on assumptions and multiple factors with varying degrees of estimation
and uncertainty, and actual results may differ from the estimates due to changes arising from
circumstances and conditions affecting those estimates in the future.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the revision affects both current and future periods

Significant areas where management has used estimates, assumptions, or exercised judgements are as
follows:
Impairment of seized assets

Impairment of seized assets is calculated based on recent real estate valuations and approved by
accredited valuers for the purpose of calculating the impairment of assets seized. The Impairment is
reviewed periodically.
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Tangible and Intangible assets useful lives

Useful life for property and equipment is reviewed each year. If expected useful life is different from the
previous one, the difference is adjusted prospectively as a change in accounting estimate.

Income Tax

The group is subject to income tax and therefore this requires judgment in determining the income tax
provision. The Group recognizes income tax liabilities based on its expectations of whether the tax audit
will result in any additional tax. If the final tax estimate is different from what was recorded, then the
differences will affect the current income tax in the period in which these differences are found.

Legal provision

Legal provisions are taken for lawsuits raised against the Bank based on the Bank legal advisor’s opinion.

Non financial assets that are stated at cost

Management reviews, on a regular basis, the assets and liabilities that are stated at cost to estimate
impairments, if any. Impairment losses are recognized in the consolidated statement of income for the year.

Provision for expected credit loss

The Bank’s management is required to use significant judgments and estimates to estimate future cash
flows amounts and timings, and estimate the risks of a significant increase in credit risk for financial
assets after initial recognition and future measurement information for expected credit losses. The most
significant policies and estimates used by the Bank’s management are detailed in Note (44).

Business model assessment

Classification and measurement of financial assets depends on the results of the SPPI and the business model
test. The Bank determines the business model at a level that reflects how groups of financial assets are
managed together to achieve a particular business objective. This assessment includes judgement reflecting
all relevant evidence, including how the performance of the assets is evaluated and their performance is
measured, the risks that affect the performance of the assets and how these are managed and how the
managers of the assets are compensated. The Bank monitors financial assets measured at amortized cost or
fair value through other comprehensive income that are derecognized prior to their maturity to understand
the reason for their disposal and whether the reasons are consistent with the objective of the business
held. Monitoring is part of the Group’s continuous assessment of whether the business model for which the
remaining financial assets are held continues to be appropriate and if it is not appropriate whether there has
been a change in business model and so a prospective change to the classification of those assets.

Significant increase in credit risk

ECLs are measured as an allowance equal to 12-month ECL for stage 1 assets, or lifetime ECL assets
for stage 2 or stage 3 assets. An asset moves to stage 2 when its credit risk has increased significantly
since initial recognition. IFRS 9 does not define what constitutes a significant increase in credit risk. In
assessing whether the credit risk of an asset has significantly increased, the Bank takes into account
qualitative and quantitative reasonable and supportable forward looking information. Estimates used by
the Bank’s management, which are related to the significant change in credit risk that lead to a change in
classification within the three stages (1, 2, and 3) are detailed in Note (44).
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Establishing groups of assets with similar credit risk characteristics

When the expected credit losses are measured on a collective basis, the financial instruments are
grouped based on common risk characteristics (such as the type of instrument, the degree of credit risk,
the type of collateral, the initial recognition date, the remaining period of maturity date, the industry,
the borrower’s geographic location, etc.). The Bank monitors the appropriateness of the credit risk
characteristics on an ongoing basis to assess whether they continue to be similar. This is required in
order to ensure that should credit risk characteristics change there is appropriate re-segmentation of
the assets. This may result in new portfolios being created or assets moving to an existing portfolio that
better reflects the similar credit risk characteristics of that group of assets.

Re-segmentation of portfolios and movement between portfolios

Re-segmentation of portfolios and movement between portfolios is more common when there is a
significant increase in credit risk (or when that significant increase reverses) and so assets move from
12-month to lifetime ECL, or vice versa, but it can also occur within portfolios that continue to be
measured on the same basis of 12-month or lifetime ECL but the amount of ECL changes because the
credit risk of the portfolios differ.

Models and assumptions used

The Bank uses various models and assumptions in measuring fair value of financial assets as well as
in estimating ECL, as outlined in Note (44). Judgement is applied in identifying the most appropriate
model for each type of asset, as well as for determining the assumptions used in these models, including
assumptions that relate to key drivers of credit risk.

a) Classification and measurement of financial assets and liabilities

The Bank classifies financial instruments or components of financial assets upon initial recognition, either
as a financial asset, financial liability, or an equity instrument in accordance with the substance of the
contractual agreements and the definition of the instrument. Reclassification of a financial instrument
in the consolidated financial statements is subject to its substance rather than its legal form.

The Bank determines the classification upon initial recognition as well as a reassessment of that
determination, if possible and appropriate, at the date of each consolidated statement of financial
position.

When measuring financial assets and liabilities, some of the Bank’s assets and liabilities are remeasured
at fair value for the purposes of preparing financial reports. When estimating the fair value of any of
the assets or liabilities, the Bank uses the observable available market data. In the absence of Level 1
inputs, the Bank performs the assessments using professionally qualified independent evaluators. The
Bank works in close cooperation with qualified external evaluators to develop appropriate valuation
techniques and data on the fair value estimation model.
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b) Fair Value Measurement

Where the fairvalues of financial assets and financial liabilities recorded on the consolidated statement of
financial position cannot be derived from active markets, they are determined using a variety of valuation
techniques that include the use of mathematical models. The inputs to these models are derived from
observable market data where possible, but where observable market data are not available, judgment
is required to establish fair values. The judgments include considerations of liquidity and model inputs
such as volatility for longer dated derivatives and discount rates, prepayment rates and default rate
assumptions for asset-backed securities. The management believes that the chosen valuation techniques
and assumptions used are appropriate in determining the fair value of financial instruments.

c) Derivative Financial Instruments

The fair value of derivatives measured at fair value is generally obtained by referring to the listed market
prices, discounted cash flow models and recognized pricing models, if appropriate. In the absence of
market price, fair value is determined using valuation techniques that reflect observable market data.

These techniques include comparing similar instruments when there are observable market prices,

discounted cash flow analysis, pricing option models and other valuation techniques commonly used by

market participants. The main factors that management considers when applying the model are:

« The expected timing and probability of future cash flows of the instrument, as these cash flows are
generally subject to the terms of the instrument, although management judgment may be required
in cases where the ability of the counterparty to pay the instrument according to the contractual
terms is in doubt; and

« Anappropriatediscount percentage for the instrument. The management determines this percentage
based on its assessment of the margin of the ratio for the instrument, which is higher than the
risk-free ratio. When evaluating the instrument with reference to comparative tools, management
considers the entitlement, structure and degree of classification of the instrument based on the
system with which the existing position is compared. When evaluating tools based on the model using
the fair value of the main components, management also considers the need to make adjustments
to calculate a number of factors such as bid differences, credit status, portfolio services costs and
uncertainty about the model.

Lease extension and termination options

Extension and termination options are included in a number of leases. These conditions are used to
increase operational flexibility in terms of contract management. Most of the extension and termination
options held are renewable by both the Bank and the lessor.

Determination of lease term

In determining the lease term, management considers all facts and circumstances that create an
economic incentive to exercise an extension option, or not exercise a termination option. The extension
options (or periods after the termination options) are included only in the term of the lease if the lease
is reasonably certain to be extended (or not terminated). The evaluation is reviewed in the event of a
significant event or significant change in the circumstances that affect this evaluation and that are under
the control of the lessee.
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Key sources of estimation uncertainty

The following are key estimations that the management has used in the process of applying the of the

Bank’s accounting policies and that have the most significant effect on the amounts recognized in the

consolidated financial statements:

« Establishing the number and relative weightings of forward-looking scenarios for each type of types
product/ Market and determining the forward looking information relevant to each scenario:

»  When measuring ECL, the Bank uses reasonable and supportable forward looking information, which
is based on assumptions for the future movement of different economic drivers and how these drivers
will affect each other.

Probability of default (PD)

PD is a key entry point in the measurement of expected credit loss. PD is an estimate of the probability
of default, over a certain period of time, which includes the computation of historical data, assumptions
and projections related to future conditions.

Loss given default (LGD)

LGD is an estimate of the loss arising on default. It is based on the difference between the contractual
cash flows due and those that the lender would expect to receive, taking into account cash flows from
collateral and integral credit enhancements.

Measurement and assessment procedures of fair value

When estimating the fair value of assets or liabilities, the Bank uses the observable available market
data. In the absence of Level 1inputs, the Bank performs the assessments using appropriate valuation
models to determine the fair value of financial instruments.

Discounting lease payments

Lease payments are discounted using the bank’s additional borrowing rate («IBR»). Management applied
provisions and estimates to determine the additional borrowing rate at the start of the lease.

(5) Cash and Balances with Central Banks

2024 2023
D D

Cash on hand 280,103,853 336,794,496
Balances at Central Banks:

Current and demand accounts 507,751,631 423,144,794

Time and notice deposit 363,100,000 101,977,553

Statutory cash reserve 503,249,329 456,722,775

Total balances with Central Banks 1,654,204,813 1,318,639,618

e The statutory cash reserve at the Central Bank of Jordan amounted to JD 201,052,828 as at 31
December 2024 compared to JD 189,946,324 as at 31 December 2023.
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« There are no balances maturing within a period exceeding three months as at 31 December 2024 and

31 December 2023.

e The statutory cash reserves with the Central Bank of Iraq amounted to JD 302,196,501 as at 31
December 2024 compared to JD 266,776,451 as at 31 December 2023, and they are excluded from

cash and cash equivalents for the purpose of the consolidated cash flow statement.

The distribution of Cash and balances with Central banks based on the Bank's internal credit rating is as

follows:

31 December 2024

Stage one
JD

Stage Two

Stage Three

Low risk / performing

870,356,685

870,356,685

Acceptable risk / performing

783,848,128

783,848,128

Total

1,654,204,813

1,654,204,813

31 December 2023

Stage one

ID

Stage Two

Stage Three

Low risk / performing

604,103,390

604,103,390

Acceptable risk / performing

714,536,228

714,536,228

Total

1,318,639,618

1,318,639,618

Movements of total cash balances with central banks during the year is as follows:

31 December 2024

Stage Two

Stage Three

Balance at the beginning of the year

1,318,639,618

1,318,639,618

New balances during the year

424,233,391

424,233,391

Settled balances

(88,668,196)

(88,668,196)

Total balance at the end of the year

1,654,204,813

1,654,204,813

31 December 2023

Stage One
JD

Stage Two

Stage Three

Balance at the beginning of the year

780,556,681

780,556,681

New balances during the year

657,489,814

657,489,814

Settled balances

(159,483,944)

(159,483,944)

Foreign currency translation adjustments

40,077,067

40,077,067

Total balance at the end of the year

1,318,639,618

1,318,639,618
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(6) Balances at banks and financial institutions

Local banks and
financial institutions

Foreign Banks and
Financial Institutions

2024 2023 2024 2023 2024 2023
ID ID ID JD D JD
Current and demand accounts | 25,699,216 | 27,303,999 | 196,078,062 | 113,219,386 | 221,777,278 | 140,523,385
peposits maturing within fess . : : 24,862,109 .| 24,862,109
Less: Expected credit losses (107,237) - (102,846) (68,949) (210,083) (68,949)
Total amount 25,591,979 | 27,303,999 | 195,975,216 | 138,012,546 | 221,567,195 | 165,316,545

» Non-interest bearing balances at banks and financial institutions amounted to JD 115,629,825 as at 31
December 2024 against )D 84,071,312 as at 31 December 2023.

e Restricted balances amounted to JD 6,830,527 as at 31 December 2024 against |D 14,999,582 as at 31
December 2023 which are excluded from the cash and cash equivalent for the consolidated cash flow

statement purposes.

« The Bank balances - customer accounts related to the brokerage amounted to JD 22,054,863 as at
31 December 2024 against D 19,274,848 as at 31 December 2023. These balances are excluded from
cash and cash equivalents for the for consolidated cash flow preparation purposes.

The distribution of balances with banks and financial institutions based on the bank's internal credit

rating is as follows:

31 December 2024

Stage one

JD

Stage Two
D

Stage Three

JD

Low risk / performing 221,451,266 - - 221,451,266
Acceptable risk / performing 56,690 198,979 70,343 326,012
Total 221,507,956 198,979 70,343 221,777,278

31 December 2023

Stage one

JD

Stage Two

Stage Three

JD

Low risk / performing 127,954,777 - - 127,954,777
Acceptable risk / performing 37,361,768 - 68,949 37,430,717
Total 165,316,545 - 68,949 165,385,494
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Movements of balances with banks and financial institutions during the year is as follows:

T Stage One Stage Two Stage Three
JD JD
Balance at the beginning of the year 165,316,545 - 68,949 165,385,494
New balances during the year 132,941,942 21,673 - 132,963,615
Settled balances (76,559,762) (12,069) - (76,571,831)
Transferred to second stage (189,375) 189,375 - -
Transferred to third stage (1,394) - 1,394 -
Total balance at the end of the year 221,507,956 198,979 70,343 221,777,278

31 December 2023

Stage One

ID

Stage Two
JD

Stage Three

Balance at the beginning of the year 218,125,516 1,936,833 68,949 220,131,298
New balances during the year 43,387,111 - - 43,387,111
Settled balances (113,038,594) (1,936,833) - (114,975,427)
Foreign currency translation adjustments 16,842,512 - - 16,842,512
Total balance at the end of the year 165,316,545 - 68,949 165,385,494

Movements on provision for expected credit losses on balances with banks and financial institutions
during the year is as follows:

Stage One Stage Two Stage Three
31 December 2024
JD JD JD
Balance at the beginning of the year - - 68,949 68,949
Impairment loss on new balances during the 139.704 36 1394 141134
year
Total balance at the end of the year 139,704 36 70,343 210,083

Stage One Stage Two Stage Three
31 December 2023
D ID
Balance at the beginning of the year - 7,938 68,949 76,887
Recovered from Impairment loss on settled ) (7,938) - (7,938)
balances
Total balance at the end of the year - - 68,949 68,949
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(7) Financial Assets at Fair Value through Other Comprehensive Income

2024 2023
Quoted financial assets

JD JD
Corporate bonds and debt securities 2,577,532 4,983,377
Other governments bonds 833,643 2,303,835
Quoted shares 5,511,566 7,230,786
Total quoted financial assets 8,922,741 14,517,998
Unquoted financial assets
Treasury bonds 3,607,723 3,514,769
Unquoted shares* 49,802,262 44,237,491
Investment funds 15,586,368 16,324,903
Total unquoted financial assets 68,996,353 64,077,163
Less: Expected credit losses (1,519) -
Total Financial Assets at Fair Value through Other Comprehensive Income 77,917,575 78,595,161
Analysis of bonds and bills (net):
Fixed Rate 7,017,379 10,801,981
Total 7,017,379 10,801,981

The unquoted shares include an amount of D 20,963,078, representing 19.78% of the capital of
Professional Real Estate Investment Company, which amounted to JD 106,000,000. This investment
is made in partnership with several Jordanian banks and has been approved by the Central Bank of
Jordan , under the supervision of the Association of Banks. The establishment of the Professional
Real Estate Investment Company is intended to manage the banks’ seized assets in Jordan. The Group
reviewed the requirements of IAS 28 « Investments in associates and joint ventures» and accordingly
the investment was classified as financial asset at fair value through other comprehensive income
as the Group has no significant influence on the on the Company in accordance with International
Accounting Standard 28.

The Bank received dividends of JD 1,371,601 (2023: )D 1,752,335) from its fair value through other
comprehensiveincome equities which was recorded separately in the consolidated income statement.

Realized gain from sale of financial assets at fair value through other comprehensive income (debt
instruments) amounted to JD 30,285 during the year ended 31 December 2024 against realized gain
of |D 28,160 during the year ended 31 December 2023 and it has been transferred to the retained
earnings through the consolidated income statement.

During the year, the Bank also sold financial assets at fair value through other comprehensive
Income equity instruments In relation to this, Realized losses resulted from sales of financial assets
at fair value through other comprehensive Income amounted to JD 255,153 during the year ended 31
December 2024 against realized losses of |D 430,991 during the year ended 31 December 2023, and
it has been transferred to the retained earnings through the Consolidated Statement of Changes in
Equity.

The addition of allowance for debt securities at fair value through other comprehensive income for
the year 2024 of |D 1,519 (2023: JD null) does not change the carrying amount of these investments,
as these investments are measured at fair value and the ECL gives rise to an equal and opposite gain
in the consolidated statement of other comprehensive income.
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Distribution of financial Assets at Fair Value through Other Comprehensive Income (debt instruments)
based on the Bank’s internal credit rating as at the year end is as follows:

Stage one Stage two Stage three
31 December 2024
JD
Low risk / performing 3,607,723 - - 3,607,723
Acceptable risk / performing 3,411,175 - - 3,411,175
Total 7,018,898 - - 7,018,898

31 December 2023

Stage one

JD

Stage two

Stage three

Low risk / performing 3,514,769 - - 3,514,769
Acceptable risk / performing 7,287,212 - - 7,287,212
Total 10,801,981 - - 10,801,981

Movements of debt instruments at fair value through other comprehensive income during the year is as

follows :
. Stage one Stage Two Stage Three
JD
Balance at the beginning of the year 10,801,981 - - 10,801,981
New investments during the year 150,329 - - 150,329
Settled investments (8,495) - - (8,495)
Sold during the year (3,924,917) - - (3,924,917)
Total balance at the end of the year 7,018,898 - - 7,018,898

Stage one Stage Two Stage Three
31 December 2023
JD

Balance at the beginning of the year 45,157,583 - - 45,157,583
New investments during the year 1,517,958 - - 1,517,958
Settled balances (38,418,130) - - (38,418,130)
Sold during the year (1,048,834) - - (1,048,834)
Foreign currency translation adjustments 3,593,404 - - 3,593,404
Total balance at the end of the year 10,801,981 - - 10,801,981
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Movements of provision for expected credit losses on debt instruments at fair value through
comprehensive income during the year is as follows:

Stage one Stage Two Stage Three Total
31 December 2024
D D JD JD
Balance at the beginning of the year - - - -
Impairment loss on new investments during the year 1,519 - - 1,519
Total balance at the end of the year 1,519 - - 1,519
Stageone  StageTwo Stage Three Total
31 December 2023
JD JD D D
Balance at the beginning of the year 103 - - 103
Recovered from impairment loss during the year (103) - - (103)
Total balance at the end of the year - - - -
(8) Direct Credit Facilities -at Amortized cost, Net
2024 2023
JD JD
Retail customers
Overdrafts 23,382,561 24,217,978
Loans and notes * 1,081,940,937 902,191,126
Credit cards 57,497,918 60,416,900
Real estate Lending 254,266,898 288,461,089
Corporate Lending
Overdrafts 146,371,988 181,277,023

Loans and notes *

1,437,174,185

1,499,843,610

Small and medium enterprises “SMEs" facilities

Overdrafts 74,056,456 99,577,404
Loans and notes * 272,891,798 283,223,806
Government and public sector lending 408,087,507 376,064,682
Total 3,755,670,248 3,715,273,618
Less: Suspended interest 61,296,038 50,540,371
Less: Expected credit losses 265,206,185 233,719,366

Net direct credit facilities

3,429,168,025

3,431,013,881

Those balances are net of interest and commissions received in advance which amounts to JD 165,590,208 as at
31 December 2024 against )D 121,581,594 as at 31 December 2023.

Non-performing credit facilities amounted to |D 333,878,257, representing 8.89% of total direct credit facilities
as of 31 December 2024, compared to JD 228,191,961 as of 31 December 2023, which represented 6.14% of total
direct credit facilities.

Non-performing credit facilities, net of suspended interest, amounted to JD 279,089,487 representing 7.55% of
total direct credit facilities net of interest in suspense as of 31 December 2024, compared to )D 181,284,793 as of
December 2023, which represented 4.94% of total direct credit facilities net of interest in suspense.

Credit facilities granted to and guaranteed by the government as at 31 December 2024 amounted to 239,100,894
compared to JD 228,013,603 as at 31 December 2023 .
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Direct credit facilities at amortized cost - Large corporates

The Distribution of direct credit facilities at amortized cost for Corporate customers based on the Bank’s internal
credit rating as at 31 December 2024 and 2023 is as follows:

31 December 2024

Stage one
D

Stage two
JD

Stage three

D

Low risk / performing 338,836,044 13,651,923 - 352,487,967
Acceptable risk / performing 787,773,161 272,129,582 11,579,792 1,071,482,535
Non- Performing
Substandard - - 8,316,538 8,316,538
Doubtful - - 27,806,137 27,806,137
Loss - - 123,452,996 123,452,996
Total 1,126,609,205 | 285,781,505 171,155,463 1,583,546,173

SR — Stage one Stage two Stage three

ID ID ID

Low risk / performing 361,671,483 5,939,042 - 367,610,525
Acceptable risk / performing 935,929,154 239,686,545 36,936,342 1,212,552,041
Non- Performing
Substandard - - 4,664,290 4,664,290
Doubtful - - 11,234,069 11,234,069
Loss - - 85,059,708 85,059,708
Total 1,297,600,637 | 245,625,587 137,894,409 | 1,681,120,633
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The movement on total Direct credit facilities at amortized cost for Large Corporate customer during the

year is as follows :

31 December 2024

Stage one

ID

Stage two
D

Stage three

JD

Balance at the beginning of the year 1,297,600,637 245,625,587 137,894,409 1,681,120,633
New balances during the year / additions* 535,826,178 95,203,812 25,689,866 656,719,856
Settled balances (652,485,712) | (69,741,316) | (21,953,031) | (744,180,059)
Transferred to stage one 11,050,566 (11,050,566) - -
Transferred to stage two (54,322,526) 54,912,046 (589,520) -
Transferred to stage three (11,059,938) (29,168,058) 40,227,996 -
Written off balances - - (10,114,257) (10,114,257)
Total balance at the end of the year 1,126,609,205 285,781,505 171,155,463 1,583,546,173

31 December 2023

Stage one

Stage two

Stage three

D

D

ID

Balance at the beginning of the year 1,421,007,200 204,536,471 138,428,003 1,763,971,674
New balances during the year / additions* 799,896,504 132,203,439 55,952,409 988,052,352
Settled balances (908,807,315) | (113,658,570) | (26,214,413) |(1,048,680,298)
Transferred to stage one 10,737,839 (10,737,358) (481) -
Transferred to stage two (37,329,379) 41,570,384 (4,241,005) -
Transferred to stage three (1,448,732) (13,366,557) 14,815,289 -
Written off balances - - (42,469,184) (42,469,184)
glu:tments due to change in exchange 13,544,520 5,077,778 1,623,791 20,246,089
Total balance at the end of the year 1,297,600,637 245,625,587 137,894,409 1,681,120,633

*The new balances during the year / additions include the interest that was calculated on the non
performing loans. This interest was suspended and incorporated into the interest in suspense provision.
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The movement on the provision for expected credit losses on direct credit facilities at amortized cost for
Corporate customers during the year is as follows :

Stage one Stage two Stage three
31 December 2024
D D D
Balance at the beginning of the year 22,804,727 41,795,131 66,870,155 131,470,013
ImPalrment loss on new balances / additions 6,825,759 22,364,848 21,608,055 50,798,662
during the year
Impairment loss recoveries from settled (16,717,887) (6,258,863) (11,917,388) (34,894,138)
balances
Transferred to stage one 388,460 (388,460) - -
Transferred to stage two (1,820,102) 2,141,011 (320,909) -
Transferred to stage three (1,260,514) (18,163,340) 19,423,854 -
Written off balances - - (5,044,595) (5,044,595)
Utilized to off-set purchased loans (3,198,389) - - (3,198,389)
Adjustments due to change in exchange o 0 0 0
rates
Total balance at the end of the year 7,022,054 41,490,327 90,619,172 139,131,553

31 December 2023

Stage one

D

Stage two
D

Stage three

JD

Balance at the beginning of the year 19,099,320 19,580,722 73,664,379 112,344,421
LTE?\ZT::;;::‘S onnew balances fadditions | 10 569993 | 27,091,754 | 28334737 | 74,389,484
Impairment loss from settled balances (9,031,069) (10,104,333) (7,775,215) (26,910,617)
Transferred to stage one 526,216 (526,202) (14) -
Transferred to stage two (6,978,523) 6,978,523 - -
Transferred to stage three (8,714) (1,900,242) 1,908,956 -
Written off balances - - (30,125,994) (30,125,994)
Foreign currency translation adjustments 234,504 674,909 863,306 1,772,719
Total balance at the end of the year 22,804,727 41,795,131 66,870,155 131,470,013
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Direct credit facilities at amortized cost - Small and Medium Enterprises

Distribution of direct credit facilities for Small and Medium enterprises based on the Bank’s internal
credit rating as at 31 December 2024 and 2023 is as follows:

S — Stage one Stage two Stage three Total
ID ID JD JD
Low risk / performing 83,106,160 64,579 - 83,170,739
Acceptable risk / performing 148,946,759 41,601,796 9,100,994 199,649,549
Non- Performing
Substandard - - 2,501,457 2,501,457
Doubtful - - 8,706,603 8,706,603
Loss - - 52,919,906 52,919,906
Total 232,052,919 41,666,375 73,228,960 346,948,254
T TS e Stage one Stage two Stage three
ID ID ID
Low risk / performing 90,109,760 3,531,664 - 93,641,424
Acceptable risk / performing 180,594,707 39,561,706 12,930,643 233,087,056
Non- Performing
Substandard - - 3,913,298 3,913,298
Doubtful - - 6,938,204 6,938,204
Loss - - 45,221,228 45,221,228
Total 270,704,467 43,093,370 69,003,373 382,801,210
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Movement on total direct credit facilities at amortized cost for Small and Medium enterprises during the

year is as follows :

31 December 2024

Stage one

ID

Stage Two
D

Stage Three

JD

Balance at the beginning of the year 270,704,467 43,093,370 69,003,373 382,801,210
New balances during the year / additions* 102,865,890 17,056,042 10,600,438 130,522,370
Settled balances (129,229,567) | (22,369,262) | (14,776,497) | (166,375,326)
Transferred to stage one 2,159,560 (2,091,155) (68,405) -
Transferred to stage two (12,264,454) 12,460,463 (196,009) -
Transferred to stage three (2,182,977) (6,483,083) 8,666,060 -
Total balance at the end of the year 232,052,919 41,666,375 73,228,960 346,948,254

31 December 2023

Stage one
D

Stage Two
D

Stage Three

D

Balance at the beginning of the year 267,690,146 51,544,582 55,763,219 374,997,947
New balances during the year / additions* 132,318,607 14,053,775 13,957,335 160,329,717
Settled balances (124,867,700) (16,154,730) (11,916,426) (152,938,856)
Transferred to stage one 10,230,092 (10,230,078) (14) -
Transferred to stage two (10,182,664) 10,336,388 (153,724) -
Transferred to stage three (7,312,856) (6,678,818) 13,991,674 -
gijeusstments due to change in exchange 288,842 222,251 94734 3145,827
Written off balances - - (2,733,425) (2,733,425)
Total balance at the end of the year 270,704,467 43,093,370 69,003,373 382,801,210

* The New balances during the year / additions include the interest that was calculated on the non
performing loans. This interest was suspended and incorporated into the interest in suspense provision.

Movement on provision for expected credit losses for direct credit facilities for Small and Medium

enterprises during the year is as follows :
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31 December 2024

Stage one

ID

Stage Two
D

Stage Three

D

Balance at the beginning of the year 2,967,204 2,103,182 38,361,511 43,431,897
L”JE?\;T:S;::S on new balances /additions | g3 49 2,438,748 7,058,163 10,299,960
Ln;lganizr:sent loss recoveries from settled (448,237) (827,630) (8,582,272) (9,858.139)
Transferred to stage one 16,364 (15,830) (534) -
Transferred to stage two (226,311) 230,881 (4,570) -
Transferred to stage three (290,449) (2,248,814) 2,539,263 -
Utilized to off-set purchased loans (2,072,005) - (1,365,589) (3,437,594)
Total balance at the end of the year 749,615 1,680,537 38,005,972 40,436,124

31 December 2023

Stage one

ID

Stage Two
D

Stage Three

D

Balance at the beginning of the year 9,085,792 2,536,240 27,115,619 38,737,651
Impalrment loss on new balances / additions 2,933,892 997,274 9,239,365 13,170,531
during the year

Impairment loss recoveries from settled (2,542,954) (1.252,960) (3,087.768) (6,883,682)
balances

Transferred to stage one 43,611 (43,611) - -
Transferred to stage two (824,831) 824,831 - -
Transferred to stage three (5,752,295) (968,602) 6,720,897 -
Adjustments due to change in exchange 23,989 10,010 14.986 48,985
rates

Written off balances - - (1,641,588) (1,641,588)
Total balance at the end of the year 2,967,204 2,103,182 38,361,511 43,431,897
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Direct credit facilities at Amortized cost - Retail

Distribution of direct credit facilities for Retail segment based on the Bank's internal credit rating as at
31 December 2024 and 2023 is as follows:

S ——— Stage one Stage two Stage three Total
ID ID ID JD

Low risk / performing 698,349,927 8,548,185 20,074.0 706,918,186
Acceptable risk / performing 323,166,758 44,561,969 2,891,394 370,620,121
Non- Performing

Substandard - - 8,490,353 8,490,353
Doubtful - - 16,371,295 16,371,295
Loss - - 60,421,461 60,421,461
Total 1,021,516,685 53,110,154 88,194,577 1,162,821,416

31 December 2023

Stage one

ID

Stage two
JD

Stage three

D

Low risk / performing 475,121,170 6,677,103 - 481,798,273
Acceptable risk / performing 402,113,1M 43,604,423 10,865,602 456,583,136
Non- Performing

Substandard - - 3,878,445 3,878,445
Doubtful - - 1,515,414 1,515,414
Loss - - 33,050,736 33,050,736
Total 877,234,281 50,281,526 59,310,197 986,826,004
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Movement on total direct credit facilities at amortized cost for Retail segment during the year is as

follows :

31 December 2024

Stage one

ID

Stage Two
D

Stage Three

JD

Balance at the beginning of the year 877,234,281 50,281,526 59,310,197 986,826,004
New balances during the year / additions* 392,270,374 11,881,866 19,112,737 423,264,977
Settled balances (218,970,220) | (15,080,343) | (13,212,475) (247,263,038)
Transferred to stage one 14,669,073 (12,706,478) (1,962,595) -

Transferred to stage two (28,307,214) 30,488,484 (2,181,270) -
Transferred to stage three (15,379,609) (11,754,901) 27,134,510 -

Written off balances - - (6,527) (6,527)

Total balance at the end of the year 1,021,516,685 | 53,110,154 88,194,577 1,162,821,416

R Stage one Stage Two Stage Three
D JD D

Balance at the beginning of the year 734,049,226 33,936,375 42,899,647 810,885,248
New balances during the year / additions* 444164,682 13,993,813 14,633,162 472,791,657
Settled balances (302,658,234) | (11,303,734) (8,388,667) (322,350,635)
Transferred to stage one 10,706,959 (9,472,823) (1,234,136) -
Transferred to stage two (29,280,440) | 31,198,899 (1,918,459) -
Transferred to stage three (11,533,299) (8,328,591) 19,861,890 -
Written off balances - - (7,062,168) (7,062,168)
gij::tme”ts due to change in exchange 31,785,387 257,587 518,928 32,561,902
Total balance at the end of the year 877,234,281 50,281,526 59,310,197 986,826,004

* The New balances during the year / additions include the interest that was calculated on the non
performing loans. This interest was suspended and incorporated into the interest in suspense provision.
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The movement on the provision for expected credit on direct credit facilities for Retail segment during
the year is as follows :

Stage one Stage Two Stage Three
31 December 2024
D D D
Balance at the beginning of the year 9,243,128 1,720,698 35,549,994 46,513,820
Imgalrment loss on new balances / additions 11,415,223 8,823,507 19,559,078 39,797,808
during the year
Impairment loss recovered from settled (6,335,154) (910,185) (6,963,837) (14,209,176)
balances
Transferred to stage one 356,669 (86,335) (270,334) -
Transferred to stage two (641,458) 827,144 (185,686) -
Transferred to stage three (8,832,104) (8,753,458) 17,585,562 -
Written off balances - - (1148) (1,148)
Total balance at the end of the year 5,206,304 1,621,371 65,273,629 72,101,304

31 December 2023

Stage one

JD

Stage Two
D

Stage Three

JD

Balance at the beginning of the year 6,806,833 861,984 25,093,495 32,762,312
ImRalrment loss on new balances / additions 6,111,482 606,051 16,782,112 23,499,645
during the year

| i f

mpairment loss recovered from settled (1538,596) (274,665) (4,793,996) (6,607.257)
balances

Transferred to stage one 167,004 (97,041) (69,963) -
Transferred to stage two (771,497) 981,669 (210,172) -
Transferred to stage three (1,724,907) (373,869) 2,098,776 -
Adjustments due to change in exchange 192,809 16,569 215199 424,577
rates

Written off balances - - (3,565,457) (3,565,457)
Total balance at the end of the year 9,243,128 1,720,698 35,549,994 46,513,820
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Direct credit facilities at amortized cost - Real Estate

Distribution of direct credit facilities for Real Estate facilities based on the Bank’s internal credit rating
as at 31 December 2024 and 2023 is as follows:

S — Stage one Stage two Stage three
JD JD JD
Low risk / performing 55,890,605 689,766 - 56,580,371
Acceptable risk / performing 143,593,858 25,306,560 3,894,598 172,795,016
Non- Performing
Substandard - - 867,968 867,968
Doubtful - - 5,714,421 5,714,421
Loss - - 18,309,122 18,309,122
Total 199,484,463 25,996,326 28,786,109 254,266,898
B S — Stage one Stage two Stage three
ID ID ID
Low risk / performing 42,775,056 2,853,981 - 45,629,037
Acceptable risk / performing 184,224,205 24,347,959 11,543,319 220,115,483
Non- Performing
Substandard - - 1,225,419 1,225,419
Doubtful - - 2,498,291 2,498,291
Loss - - 18,992,859 18,992,859
Total 226,999,261 27,201,940 34,259,888 288,461,089
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Movement on total direct credit facilities at amortized cost for Real Estate facilities during the year is as

follows :
R Stage one Stage Two Stage Three
JD JD JD
Balance at the beginning of the year 226,999,261 27,201,940 34,259,888 288,461,089
New balances during the year / additions* 27,097,280 3,146,270 4,943,221 35,186,771
Settled balances (49,093,929) | (6,087,378) (14,136,007) | (69,317,314)
Transferred to stage one 7,096,905 (6,613,084) (483,821) -
Transferred to stage two (9,912,788) 12,463,010 (2,550,222) -
Transferred to stage three (2,702,266) (4,114,432) 6,816,698 -
Written off balances - - (63,648) (63,648)
Total balance at the end of the year 199,484,463 25,996,326 28,786,109 254,266,898

31 December 2023

Stage one

D

Stage Two
[»]

Stage Three

D

Balance at the beginning of the year 248,860,863 29,407,022 36,575,654 314,843,539
New balances during the year / additions* 28,061,263 1,431,875 2,872,488 32,365,626
Settled balances (43,877,527) (3,563,986) (10,044,409) (57,485,922)
Transferred to stage one 8,984,938 (8,544,003) (440,935) -
Transferred to stage two (12,292,782) 14,603,140 (2,310,358) -
Transferred to stage three (2,737,494) (6,132,108) 8,869,602 -
Written off balances - - (1,262,154) (1,262,154)
Total balance at the end of the year 226,999,261 27,201,940 34,259,888 288,461,089

* The new balances during the year / additions include the interest that was calculated on the non
performing loans. This interest was suspended and incorporated into the interest in suspense provision

149



Consolidated Financial Statements 31 December 2024

Movement of provision for impairment losses for direct credit facilities for Real Estate facilities during
the year is as follows :

Stage one Stage Two Stage Three
31 December 2024
D D JD
Balance at the beginning of the year 674,823 1,179,189 10,449,624 12,303,636
Imgalrment loss on new balances / additions 659,658 1,043,957 4176,472 5 880,087
during the year
Impairment loss recoveries from settled (194,063) (636,620) (3,781.993) (4,612,676)
balances
Transferred to stage one 26,389 (24,556) (1,833.00) -
Transferred to stage two (243,148) 320,604 (77,456) -
Transferred to stage three (437,262) (917,957) 1,355,219 -
Written off balances - - (33,843) (33,843)
Total balance at the end of the year 486,397 964,617 12,086,190 13,537,204

Stage one Stage Two Stage Three
31 December 2023
ID ID ID
Balance at the beginning of the year 825,549 1,095,460 9,331,407 11,252,416
ImRalrment loss on new balances / additions 426,865 425,479 4,478,090 5.330,434
during the year
Impairment loss recoveries from settled (69,430) (511129) (3,028,853) (3,609,412)
balances
Transferred to stage one 86,396 (79,471) (6,925) -
Transferred to stage two (189,138) 394,545 (205,407) -
Transferred to stage three (405,419) (145,695) 551,114 -
Written off balances - - (669,802) (669,802)
Total balance at the end of the year 674,823 1,179,189 10,449,624 12,303,636
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Direct credit facilities at amortized cost - Government and Public Sector

Distribution of direct credit facilities for Governmental & Public sectors based on the Bank's internal
credit rating as at 31 December 2024 and 2023 is as follows:

Stage one Stage two Stage three
31 December 2024
D
Low risk / performing 408,087,507 - - 408,087,507
Acceptable risk / performing - - - -
Total 408,087,507 - - 408,087,507
Stage one Stage two Stage three
31 December 2023
|»]
Low risk / performing 376,064,682 - - 376,064,682
Acceptable risk / performing - - - -
Total 376,064,682 - - 376,064,682

The movement on total direct credit facilities at amortized cost for Governmental & Public sectors
during the year is as follows :

Stage one Stage Two Stage Three
31 December 2024
[»)
Balance at the beginning of the year 376,064,682 - - 376,064,682
New balances during the year / additions 89,986,857 - - 89,986,857
Settled balances (57,964,032) - - (57,964,032)
Total balance at the end of the year 408,087,507 - - 408,087,507

Stage one

ID

Stage Two
31 December 2023

Stage Three

Balance at the beginning of the year 248,089,757 -

248,089,757

New balances during the year / additions 143,490,854 -

143,490,854

Settled balances (15,515,929) -

(15,515,929)

Total balance at the end of the year 376,064,682 -

376,064,682
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Movement of provision for expected credit losses for direct credit facilities for Governmental & Public

sectors during the year is as follows :

31 December 2024

Stage one

Stage Two

Stage Three

Balance at the beginning of the year

Impairment loss on new balances / additions
during the year

Total balance at the end of the year

31 December 2023

Stage one

Stage Two

Stage Three

Balance at the beginning of the year

Impairment loss recoveries from settled
balances

Total balance at the end of the year

Direct credit facilities at amortized cost - Cumulative

Distribution of direct credit facilities based on the Bank’s internal credit rating as at 31 December 2024

and 2023 is as follows:

31 December 2024

Stage one

Stage two

Stage three

D

JD

D

Low risk / performing 1,584,270,243 22,954,453 20,074 1,607,244,770
Acceptable risk / performing 1,403,480,536 | 383,599,907 27,466,778 1,814,547,221
Non- Performing

Substandard - - 20,176,316 20,176,316
Doubtful - - 58,598,456 58,598,456
Loss - - 255,103,485 255,103,485
Total 2,987,750,779 | 406,554,360 361,365,109 | 3,755,670,248

31 December 2023

Stage one

JD

Stage two
D

Stage three

D

Low risk / performing

1,345,742,151

19,001,790

1,364,743,941

Acceptable risk / performing 1,702,861,177 347,200,633 72,275,906 2,122,337,716
Non- Performing

Substandard - - 13,681,452 13,681,452
Doubtful - - 32,185,978 32,185,978
Loss - - 182,324,531 182,324,531
Total 3,048,603,328 | 366,202,423 300,467,867 | 3,715,273,618
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The movement on total direct credit facilities at amortized cost during the year is as follows:

31 December 2024

Stage one

Stage two

Stage three

Total

JD

JD

JD

JD

Balance at the beginning of the year 3,048,603,328 | 366,202,423 300,467,867 3,715,273,618
New balances during the year / additions* 1,148,046,579 127,287,990 60,346,262 1,335,680,831
Settled balances (1,107,743,460) | (113,278,299) | (64,078,010) |(1,285,099,769)
Transferred to stage one 34,976,104 (32,461,283) (2,514,821) -
Transferred to stage two (104,806,982) | 110,324,003 (5,517,021) -
Transferred to stage three (31,324,790) (51,520,474) 82,845,264 -
Written off balances - - (10,184,432) (10,184,432)

Adjustments due to change in exchange
rates

Total balance at the end of the year

2,987,750,779

406,554,360

361,365,109

3,755,670,248

31 December 2023

Stage one

D

Stage two
D

Stage three

D

Balance at the beginning of the year

2,919,697,192

319,424,450

273,666,523

3,512,788,165

*

New balances during the year / additions

1,547,931,910

161,682,902

87,415,394

1,797,030,206

Settled balances

(1,395,726,705)

(144,681,020)

(56,563,915)

(1,596,971,640)

Transferred to stage one 40,659,828 (38,984,262) (1,675,566) -
Transferred to stage two (89,085,265) 97,708,811 (8,623,546) -
Transferred to stage three (23,032,381) (34,506,074) 57,538,455 -

Written off balances

(53,526,931)

(53,526,931)

Foreign currency translation adjustments

48,158,749

5,557,616

2,237,453

55,953,818

Total balance at the end of the year

3,048,603,328

366,202,423

300,467,867

3,715,273,618

*The new balances during the year / additions include the interest that was calculated on the non
performing loans. This interest was suspended and incorporated into the interest in suspense provision.
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The movement of provision forimpairment losses for direct credit facilities is during the year is as follows:

Stage One Stage Two Stage Three Total
31 December 2024

D JD JD JD
Balance at the beginning of the year 35,689,882 46,798,200 151,231,284 233,719,366
Impalrment loss on new balances / additions 19,703,689 34,671,060 52 401,768 106,776,517
during the year
Impairment loss recoveries from settled (23,695,341) (8,633,298) (31,245,490) (63,574.129)
balances
Transferred to stage one 787,882 (515,181) (272,701) -
Transferred to stage two (2,931,019) 3,519,640 (588,621) -
Transferred to stage three (10,820,329) | (30,083,569) 40,903,898 -
Written off balances - - (5,079,586) (5,079,586)
Utilized to off-set purchased loans (5,270,394) - (1,365,589) (6,635,983)
Total balance at the end of the year 13,464,370 45,756,852 205,984,963 265,206,185

Stage One Stage Two Stage Three
31 December 2023
JD D JD

Balance at the beginning of the year 35,817,494 24,074,406 135,204,900 195,096,800
Impairment loss of direct credit facilities/ 28435232 | 29,120,558 | 58,834,304 | 116,390,094
additions during the year
Impairment loss recoveries from settled

(13,182,049) (12,143,087) (18,685,832) (44,010,968)
balances
Transferred to stage one 823,227 (746,325) (76,902) -
Transferred to stage two (8,763,989) 9,179,568 (415,579) -
Transferred to stage three (7,891,335) (3,388,408) 11,279,743 -
Written off balances - - (36,002,841) (36,002,841)
Foreign currency translation adjustments 451,302 701,488 1,093,491 2,246,281
Total balance at the end of the year 35,689,882 46,798,200 151,231,284 233,719,366
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The cumulative movement of the provision for impairment losses of direct credit facilities by sectors during the

year is as follows :

31 December 2024

Balance at the beginning of the

Retail

D

Real estate

D

Corporate

D

SMEs

D

Government
and Public
Sector

JD

Total

D

year 46,513,820 12,303,636 | 131,470,013 | 43,431,897 - 233,719,366
Impairment loss of direct credit

o . 39,797,808 5,880,087 50,798,662 | 10,299,960 - 106,776,517
facilities during the year
Impairment loss recoveries from

(14,209,176) | (4,612,676) | (34,894,138) | (9,858,139) - (63,574,129)

settled balances
Transfer (from) to stage one (9,116,893) (654,021) (2,692,156) (500,396) - (12,963,466)
Transfer (from) to stage two (8,012,649) (621,909) (16,410,789) | (2,033,763) - (27,079,110)
Transferred to (from) to stage three| 17,129,542 1,275,930 19,102,945 2,534,159 - 40,042,576
Foreign currency translation

reie y - - (37198,389) | (3,437,594) - (6,635,983)
adjustments
Written off balances (1,148) (33,843) (5,044,595) - - (5,079,586)
Total balance at the end of the year | 72,101,304 13,537,204 139,131,553 40,436,124 - 265,206,185

31 December 2023

Balance at the beginning of the

Retail

D

Real estate

D

Corporate

D

Government
and Public
Sector

JD

o 32,762,312 | 1,252,416 | 112,344,421 | 38,737,651 - 195,096,300
year
| i t L bal
MPAITMENT 0SS ON NEW BAIANCES 1 53 499,645 | 5,330,434 | 74,389,484 | 13,170,531 - 116,390,094
during the year
Impairment loss recoveries from
(6,607,257) (3,609,412) | (26,910,617) | (6,883,682) - (44,010,968)
settled balances
Transfer (from) to stage one (2,329,400) (508,161) (6,461,021) (6,533,515) - (15,832,097)
Transfer (from) to stage two 510,759 169,379 4,552,079 (187,382) - 5,044,835
Transferred to (from) to stage three| 1,818,641 338,782 1,908,942 6,720,897 - 10,787,262
Adjustments due to change in
424,577 - 1,772,719 48,985 - 2,246,281
exchange rates
Written off balances (3,565,457) (669,802) | (30,125,994) | (1,641,588) - (36,002,841)
Total balance at the end of the year | 46,513,820 12,303,636 131,470,013 43,431,897 - 233,719,366
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Interest in suspense

The cumulative movement of the interest in suspense by sector during the year is as follows :

31 December 2024

Retail

D

Real
estate

D

Corporate

JD

SMEs

D

Balance at the beginning of the year 5,762,312 | 3,450,791 | 30,779,245 | 10,548,023 | 50,540,371
Suspended interest during the year 3,825,924 875,232 14,946,302 | 2,556,236 | 22,203,694
Interest transferred to income (731,991) | (748,021) | (1,614,842) | (3,248,327) | (6,343,181)
Adjustments due to change in exchange rate (5,379) (29,805) | (5,069,662) - (5,104,846)
Total balance at the end of the year 8,850,866 | 3,548,197 | 39,041,043 | 9,855,932 | 61,296,038

31 December 2023 Retail es::tle Eorposts
ID JD JD
Balance at the beginning of the year 6,882,372 | 4,692,257 | 32,251,052 | 9,285,780 53,111,461
Suspended interest during the year 3,019,823 | 1,229,360 | 12,001,316 3,771,351 20,021,850
Interest transferred to income (763,959) | (1,878,474) | (1,834,881) | (1,421,235) | (5,898,549)
Written off suspended interest (3,496,711) | (592,352) | (12,343,190) | (1,091,837) | (17,524,090)
Adjustments due to change in exchange rate 120,787 - 704,948 3,964 829,699
Total balance at the end of the year 5,762,312 | 3,450,791 | 30,779,245 | 10,548,023 | 50,540,371
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Direct gross credit facilities portfolio is distributed as per the following geographical and economic
sectors classification as at 31 December 2024 and 2023 is as follows:

e ek Outside 31December 31 December
Jordan 2024 2023
D D D D

Financial 57,662,764 - 57,662,764 55,005,223
Industrial 459,795,373 17,120,112 476,915,485 556,989,730
Commercial 382,900,859 201,361,946 584,262,805 559,153,535
Real estate and Construction 462,717,599 69,880,792 532,598,391 547,633,635
Tourism and hotels 59,638,662 - 59,638,662 67,399,537
Agriculture 32,911,457 29,544,339 62,455,796 52,725,965
Shares 98,964,882 1,294,073 100,258,955 116,703,054
Service and public utilities 205,058,686 56,045,869 261,104,555 298,668,858
:::‘::Eg::::g:)se”’ices (including air 18,702,710 - 18,702,710 | 28,607,356
Government and public sector 408,087,507 - 408,087,507 376,064,682
Retail 493,805,895 | 642,509,510 | 1,136,315,405 | 974,264,367
Other 57,667,213 - 57,667,213 82,057,676
Total 2,737,913,607 | 1,017,756,641 | 3,755,670,248 | 3,715,273,618

(9) Financial Assets At Amortized Cost, net

31 December 2024 31 December 2023
JD JD

Treasury bills 272,605,174 283,654,900
Governmental treasury bonds 1,205,289,242 1,234,139,011
Guaranteed governmental bonds 83,441,597 93,637,298
Corporate Bonds and bills 58,179,700 76,835,700
Other governmental bonds and bills 498,476,857 204,871,406
Total Financial Assets At Amortized Cost 2,117,992,570 1,893,138,315
Less: Expected credit losses (2,290,102) (2,119,757)
Net Financial Assets At Amortized Cost 2,115,702,468 1,891,018,558
Analysis of bonds and bills:
Fixed Rate 2,107,927,304 1,883,240,179
Floating rate 7,775,164 7,778,379
Total 2,115,702,468 1,891,018,558
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Financial Assets At Amortized Cost

31 December 2024

Stage one

Stage two

Stage three

D

Low risk / performing 1,561,336,013 - - 1,561,336,013
Acceptable risk / performing 549,996,557 - - 549,996,557
Non- Performing

Loss - - 6,660,000 6,660,000
Total 2,111,332,570 - 6,660,000 2,117,992,570

31 December 2023

Stage one

D

Stage two

Stage three

Low risk / performing

1,611,431,209

1,611,431,209

Acceptable risk / performing

275,047,106

275,047,106

Non- Performing

Loss

6,660,000

6,660,000

Total

1,886,478,315

6,660,000

1,893,138,315

The movement on the Financial Assets at Amortized Cost during the year is as follows :

31 December 2024

Stage one

ID

Stage two

Stage three
JD

Balance at the beginning of the year 1,886,478,315 - 6,660,000 1,893,138,315
New investments during the year 877,220,974 - - 877,220,974

Settled investments (652,366,719) - - (652,366,719)
Total balance as at year end 2,111,332,570 - 6,660,000 2,117,992,570

31 December 2023

Stage one

Stage two

Stage three

ID

D

Balance at the beginning of the year 1,848,114,709 - 6,660,000 1,854,774,709
New investments during the year 839,907,007 - - 839,907,007
Settled investments (836,534,678) - - (836,534,678)
;I'(r)z;msfers from pledged financial assets (note 29,061,078 i i 29,061,078
Adjustments due to change in exchange 5,930,199 i i 5930199
rates

Total balance at the end of the year 1,886,478,315 - 6,660,000 1,893,138,315
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31 December 2024

Stage one

D

Stage two

Stage three

ID

Balance at the beginning of the year 47,637 - 2,072,120 2,119,757
Impairment loss on new investments during the year 206,171 - - 206,171

Impairment loss recovered from matured investments (35,826) - - (35,826)
Total balance at the end of the year 217,982 - 2,072,120 2,290,102

31 December 2023

Stage one

D

Stage two

Stage three

ID

Balance at the beginning of the year 35,005 - 2,072,120 2,107,125
Impairment loss on new investments during the year 19,068 - - 19,068
Impairment loss recovered from matured investments (6,436) - - (6,436)
Total balance at the end of the year 47,637 - 2,072,120 2,119,757

(10) Pledged Financial Assets at amortized cost

Financial Assets at Amortized Cost
(Jordanian Government bonds)

31 December 2024

Pledged

Financial
Assets

JD

226,054,164

Associated
Liabilities
(Note 15)

JD

166,880,000

31 December 2023

Pledged
Financial
Assets

ID

227,607,943

Associated
Liabilities
(Note 15)

)

166,900,000

Total

226,054,164

166,880,000

227,607,943

166,900,000

» Thosebonds are mortgaged as of 31 December 2024 against the deposits related to the Social Security

corporation.
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The movement on pledged financial assets during the year is as follows:-

Stage One Stage Two Stage Three Total
31 December 2024
D JD
Balance at the beginning of the year 227,607,943 - - 227,607,943
New investments during the year 47,357 - - 47,357
Settled investments during the year (1,601,136) - - (1,601,136)
Total balance at the end of the year 226,054,164 - - 226,054,164

31 December 2023

Stage Three

Stage One
D

Stage Two

Balance at the beginning of the year 258,287,955 - - 258,287,955
New investments during the year 25,023,282 - - 25,023,282
Settled investments during the year (26,642,216) - - (26,642,216)

Transferred to Financial assets at amortized
cost (Note 9)

(29,061,078) - -

(29,061,078)

Total balance at the end of the year

227,607,943 - -

227,607,943
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(12) Intangible Assets, Net

Computer

Software &

Systems

JD

Balance at the beginning of the year 43,301,713 43,301,713
Additions 10,762,718 10,762,718
Disposal (21,762) (21,762)

Amortization for the year (15,491,791) (15,491,791)
Transferred from projects under construction 16,323,084 16,323,084
Balance as at year end 54,873,962 54,873,962
Projects under Construction at year end 12,736,203 12,736,203
Balance as at year end 67,610,165 67,610,165

Computer
Software &
Systems
JD

Balance at the beginning of the year 35,311,325 35,311,325
Additions 18,638,378 18,638,378
Amortization for the year (11,135,145) (11,135,145)
Adjustments due to change in exchange rates 487,155 487,155
Balance as at year end 43,301,713 43,301,713
Projects under construction at year end 24,314,418 24,314,418
Balance as at year end 67,616,131 67,616,131

e Theremaining cost to complete projects under implementation is estimated at JD5,319,313 as of 31

December 2024 for an amount of |D17,384,318 against 31 December 2023.

e Fully amortized intangible assets amounted to JD 20,105,805 as of 31 December 2024 compared to JD

12,304,811 as of 31 December 2023.
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(13) Other Assets

2024 2023
D D

Accrued interest and revenues 72,463,293 66,739,591
Prepaid expenses 10,796,896 13,012,326
Assets seized by the bank against due debts - net* 116,533,167 107,186,445
Purchased banks acceptances at amortized cost - net 26,659,730 20,630,380
Trade receivables net 1,096,696 1,397
Assets/unrealized derivatives gains (Note 41 & 43) - 351,638
Refundable Deposits 14,252,710 6,816,011
Others 28,124,933 15,628,219
Total 269,927,425 230,366,007

e According to the Instructions of the Central Bank of Jordan, the bank is required to dispose seized
assets in a maximum period of two years from the acquisition date. The Central Bank may approve of
an extension up to two executive years at most. According to the Central Bank circular No.10/3/16234,
no more provision should be calculated for assets held for more than four years and restricted the

use of previously booked provisions only upon the disposal of the seized assets.

« Theinstructions of the Central Bank of Iraq, according to the Iragi Banking Law, require the disposal
of seized assets by the bank within a maximum period of two years from the date of transfer. The
Central Bank of Iraq may approve an extension for the bank to retain the properties for up to two
additional periods, each of two years. These instructions are in accordance with the regulations
issued on November 26, 2020, which amend the provisions for calculating impairment allowances

on seized assets in which full provision of 100% is calculated within 6 years.
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The following is a summary of the movement of assets seized by the bank:

2024 2023
JD JD

Balance at the beginning of the year 107,186,445 89,049,541
Additions during the year 22,878,025 51,724,812
Disposals during the year (9,809,324) (23,994,803)
Impairment loss during the year (3,371,959) (9,197,005)
Provision against seized assets during the year (350,020) (1,625,501)
Adjustment due to change in exchange rate - 1,229,401
Balance as at year end 116,533,167 107,186,445

Gain on sale of seized assets (net) amounted to JD 88,355 as at 31 December 2024 and D 310,421 as at 31

December 2023.

Purchased Banks acceptances - Amortized cost

Distribution of bank acceptances and bills purchased based on the Bank’s internal credit rating as at as
at the year end is as follows:-

Stage One Stage Two Stage Three
31 December 2024
JD JD JD
Low risk / performing 26,719,786 1,373,474 14,995 28,108,255
Total 26,719,786 1,373,474 14,995 28,108,255

31 December 2023

Stage One

ID

Stage Two

Stage Three

Low risk / performing 5,239 - - 5,239
Acceptable risk / performing 20,673,634 - - 20,673,634
Total 20,678,873 - - 20,678,873
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The movements on bank acceptances and purchased bills during the year is as follows :

Stage One Stage Two Stage Three Total
31 December 2024
D D D D
Balance at the beginning of the year 20,678,873 - - 20,678,873
New balances during the year 7,901,451 1,373,474 14,995 9,289,920
Settled balances (1,860,538) - - (1,860,538)
Total balance at the end of the year 26,719,786 1,373,474 14,995 28,108,255
Stage One Stage Two Stage Three Total
31 December 2023
D D JD JD
Balance at the beginning of the year 53,242,050 - - 53,242,050
New balances during the year 20,733,475 - - 20,733,475
Settled balances (53,296,652) - - (53,296,652)
Total balance at the end of the year 20,678,873 - - 20,678,873

Movements of provisions on bank acceptances and purchased bills during the year is as follows :

Stage One Stage Two Stage Three Total
31 December 2024
ID ID JD JD
Balance at the beginning of the year 47,096 - - 47,096
Impairment loss during the year 10,626 286,805 9,174 306,605
Impairment loss recovered during the year (1,872) - - (1,872)
Total balance at the end of the year 55,850 286,805 9,174 351,829
Stage One Stage Two Stage Three Total
31 December 2023
ID ID ID ID
Balance at the beginning of the year 184,376 - - 184,376
Impairment loss during the year 47,096 - - 47,096
Impairment loss recovered during the year (184,376) - - (184,376)
Total balance at the end of the year 47,096 - - 47,096

(14) Banks and Financial Institutions’ Deposits

2024 2023

Inside Outside Inside Outside
Total

Jordan Jordan Jordan Jordan

D D |») JD JD
Current and demand deposits 545,848 | 25,896,510 | 26,442,358 44,846 25,921,141 | 25,965,987

Term deposits maturing in less
than 3 months

Total 99,077,685 | 53,824,070 | 152,901,755 | 76,992,752 | 69,139,374 | 146,132,126

98,531,837 | 27,927,560 | 126,459,397 | 76,947,906 | 43,218,233 | 120,166,139
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(15) Customers’ Deposits

Small Government
Retail Corporate medium and Public Total
enterprises Sectors
D D D D D
Current accountsand demand | 5,0 ¢c 926 | 1,265190,317 | 189,697,207 | 260,437,121 | 2,061,391,571
deposits
Saving accounts 386,594,193 11,160,985 396,687 - 398,151,865
Time and at notice deposits 1,848,147,268 672,673,921 229,730,126 662,124,585 | 3,412,675,900
Certificates of deposits 6,848,561 - - - 6,848,561
Total 2,587,656,948 | 1,949,025,223 | 419,824,020 | 922,561,706 | 5,879,067,897

Retail

D

Corporate

D

Small
medium

enterprises

D

Government
and Public
Sectors

JD

Current and demand deposits 285,355,809 | 1,284,734,531 | 146,513,678 | 165,199,610 | 1,881,803,628
Saving accounts 405,703,931 4,300,098 244,661 - 410,248,690
Time and at notice deposits 1,686,045,309 719,163,028 76,289,872 668,471,447 | 3,149,969,656
Certificates of deposits 8,653,948 2,435,496 - - 11,089,444

Total 2,385,758,997 | 2,010,633,153 | 223,048,211 | 833,671,057 | 5,453,111,418

» Jordanian government and Jordanian public sector deposits amounted to D 782,322,932 representing

13.31% of the total deposits as at 31 December 2024 against |D 766,421,603 representing 14.05 % as
at 31 December 2023.

Iragi government and Iraqi, public sector deposits amounted to D 140,238,774 representing 2.39 % of the
total deposits as at 31 December 2024 against 67,249,454 representing 1.23 % as at 31 December 2023.
Non-interest bearing deposits amounted to D 2,165,789,347 representing 36.84 % of total deposits
as at 31 December 2024 against JD 1,940,991,412 representing 35.59 % of the total deposits as at 31
December 2023.

Reserved deposits (restricted) amounted JD 243,967 as at 31 December 2024, against |D 13,576,026 as
at 31 December 2023.

Time deposits and at notice include an amount of JOD 166,880,000 as at 31 December 2024 against
JOD 166,900,000 as at 31 December 2023 which represents the financial liabilities against pledged
financial assets that belong to the Social Security Corporation deposits.(Note 10)

Dormant deposits amounted to JD 33,918,807 as at 31 December 2024 against )D 35,499,059 as at 31
December 2023.
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(16) Margin Accounts

2024 2023
D D
Margins on direct credit facilities 180,925,912 191,430,628
Margins on indirect credit facilities 409,462,419 187,824,739
Margin dealings 833,982 1,149,656
Other Margins 59,849,481 102,134,726
Total 651,071,794 482,539,749

(17) Right to use leased assets and leased assets contracts obligations

The Group has various lease agreements for certain branches, buildings, and other assets used in its
operations. The lease terms range from 3 to 12 years. The group’s lease obligations are guaranteed as the
ownership of the leased assets remains with the lessor. In general, the Group is not entitled to allocate

or sublease these leased assets.

The Group also has lease agreements with lease terms of 12 months or less, which the Group considers as
short-term leases. The Group has applied the exemption related to short-term lease contracts to these
agreements. The table below shows the carrying amount of the right-of-use assets and the movements

during the year.

Right of use leased assets

Balance at the beginning of the year 17,566,480 14,517,014
Add: new contracts during the year 5,834,110 8,067,441
Add: modification on leased contract due to acquisition 413,699 -
Less: terminated contracts (787,691) (2,169,678)
Less: depreciation for the year (4,494,706) (3,548,288)
Adjustments due to change in exchange rates - 699,991
Total balance at the end of the year 18,531,892 17,566,480
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The lease liabilities related to the right-of-use assets are discounted in accordance with the Group's
policies. The liabilities are discounted at rates ranging from 4.4% to 7.56%, depending on the contract
duration, which ranges from 3 to 12 years. The table below shows the carrying amount of the lease
liabilities and the movements during the year:

Obligations on leased assets contracts

Balance at the beginning of the year 17,428,553 15,804,949
Add: new contracts during the year 5,834,110 8,067,441
Add: modifications on leased contracts 401,829 -
Add: interest expense during the year 1,057,393 1,037,825
Less: terminated contracts (719,655) (2,215,125)
Less: obligations paid during the year (5,122,360) (5,588,148)
Adjustments due to change in exchange rates - 321,611
Total balance at the end of the year 18,879,870 17,428,553

The Group recognised rent expense from short-term leases through consolidated statement of profit or
loss of |D 718,272 for the year ended 31 December 2024 (2023: JD 1,508,265).

The following is an analysis on the maturity of lease obligations as of 31 December 2024:

Lessthanone Fromlyearto More than5

Total
year 5 years years
Right-of-use leased assets 1,614,234 10,902,058 6,015,600 18,531,892
Leased liabilities 1,377,242 10,037,003 7,465,625 18,879,870
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The below table shows the movement on the loans and borrowings during the year is as follows :

2024 2023
JD JD
Balance at the beginning of the year 585,767,064 739,692,023
Additions during the year 102,325,667 170,052,313
Settled balances (188,560,629) (332,337,788)
Adjustments due to change in exchange rates - 8,360,516
Total balance at the end of the year 499,532,102 585,767,064

(19) Subordinated Loans

Frequency of Collaterals Interest Rate

instalments JD %

One payment
Subordinated Loan 15,172,600 maturing on - 7.00%
15 March 2026

Amount Frequencyof  Collaterals  Interest Rate

ID instalments D %

One payment
Subordinated Loan 15,172,600 maturing on - 7.00%
15 March 2026

On March 15, 2020, the Bank completed the issuance of $40 million loan bonds, which fall within the
second tranche according to the requirements of the Basel Standard. The bank exercised the right to
purchase the previous issue of bonds, amounting to 25 million dollars, on March 1, 2020

During the first quarter of 2022, a number of bonds were purchased by the bank after obtaining the
approval of the regulatory authorities, so that the number of traded bonds was reduced to 214 bonds
with a nominal value of $100,000.
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(20) Sundry Provisions

Balance atthe  Adjustments Provided

beginning of due to changein during the

the year
JD D D

exchange rates year

Utilized
during the
year

JD

Transferred
to income

JD

Balance at
the end of
the year

JD

Provision for lawsuits
raised against the 179,528 - 4,992,972 | (4,900,000) | (26,000) 246,500
bank
Other provisions* 1,015,817 - 8,759,911 (9,164,241) - 611,487
Total 1,195,345 - 13,752,883 | (14,064,241) | (26,000) 857,987
Balance atthe  Adjustments Provided Utilized Balance at
. : . . Transferred
beginning of due to changein duringthe duringthe . the end of
to income
the year exchange rates year year the year
D ID ID ID ID ID
Provision for lawsuits
raised against the 328,332 - - (148,804) - 179,528
bank
Other provisions* 3,599,613 406,971 170,160 (3,160,927) - 1,015,817
Total 3,927,945 406,971 170,160 (3,309,731) - 1,195,345

e The bank has fully hedged against the differences resulting from the currency auctions as requested
by the Central Bank of Iraq from the National Bank of Iraq during the year 2018, by which the National
Bank of Iraq claimed these amounts from its customers according to the Central Bank of Iraq, in
addition to the recourse of the judiciary to collect these amounts. A total amount of D 243,304 was
collected during the year ended 31 December 2024 compared to JD 882,701 during the year ended 31
December 2023. Those amounts are shown within the other income on the consolidated statement
of income.
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(21) Income Tax

A- The movement of income tax provision during the year is as follows :

2024
JD JD
Balance at the beginning of the year 21,321,909 4,341,637
Income tax paid (24,693,467) (14,039,143)
Income tax charge for the year 28,684,152 31,993,391
Income tax on perpetual bonds (1,544,908) (1,885,940)
Income tax charge on previous years - 545,422
Adjustments due to change in exchange rates - 366,542
Total balance at the end of the year 23,767,686 21,321,909
Income tax expense presented in consolidated income statement is as follows :
2024 2023
JD JD
Income tax charges on previous years 28,684,152 31,993,391
Prior year income tax charges 194,261 546,886
Deferred tax assets for the year (3,402,214) (11,645,371)
Total balance at the end of the year 25,476,199 20,894,906

» The statutory income tax rates on bank profits in Jordan is 38% and on financial brokerage firms 28%
and on leasing companies 28%.

« Legalincome tax rate on the Bank’s profits in Iraq is 15%.
» Legalincome tax rate on the Bank's profits in Saudi Arabia is 20%.

e A final settlement has been made with the Income and Sales tax department regarding the income
tax of (Capital Bank of Jordan ) - Jordan Branches till the end of year 2020.

« A final settlement has been made with the Income Tax Department regarding the income tax of
Capital Investment and Brokerage Company until the end of 2020.

« Afinal settlement has been made with the Income Tax Department of the National Bank of Iraq until
the end of year 2023.

« A final settlement was made with the Income Tax Department regarding the Bank’s tax of Capital
leasing Company until the end of year 2022.

» Inthe opinion of management and tax advisors, the withholding income tax provision is sufficient to
meet the tax liabilities as at 31 December 2024.
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The movement on deferred tax assets/ liabilities is as follows:

2024 2023
Assets Liabilities Assets Liabilities
JD JD JD JD
Balance at the beginning of the year 48,382,597 3,674,761 36,915,178 2,748,976
Additions 13,689,500 76,404 11,649,846 925,785
Released (10,195,387) - (182,427) -
Total balance at the end of the year 51,876,710 3,751,165 48,382,597 3,674,761

e Thelncome tax rates on deferred tax assets and liabilities ranged between 28% - 38% in accordance
to the newly issued Income Tax Law number 38, effective 1January 2019.

Reconciliation between taxable profit and the accounting profit is as follows:

2024 2023
D JD
Accounting profit 185,612,362 127,487,226
Non-taxable income (96,824,510) (50,204,416)
Non-deductible expenses 27,540,395 47,186,297
Taxable profit 116,328,247 124,469,107
Effective rate of income tax 13.73% 16.39%

The statutory income tax rate on bank profits in Jordan is 38%, financial institutions is 28% and the
statutory income tax rate in the countries in which the bank has investments ranges between 15% - 24%.

(22) Other Liabilities

2024 2023

D ID
Accrued interest expense 55,575,200 46,280,306
Accrued expenses 20,935,682 16,548,935
Certified cheques 6,793,005 6,737,742
Cheques payable 3,827,901 4,227,271
Board of directors’ remuneration 65,000 65,000
Brokerage payables 22,054,863 19,274,848
Liabilities / derivatives unrealized gain (Note 41,43) 62,084 -
Guarantees 912,605 453,716
Capital leasing Company contract commitment 6,401,260 13,309,241
Other liabilities 34,023,618 20,997,946
Total 150,651,218 127,895,005
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(23) Perpetual bonds

On February 24, 2022, the Bank issued tier 1 non convertible and secured bonds at 7% interest rate, total
value of issuance was 100 $ million , where the nominal value of each bond was 1000 dollars, for a total
number of 100,000 bonds . These bonds were listed on the Nasdaq Dubai Stock Exchange. These bonds
fall within AT1, as per Basel requirements.

Interest expense on these bonds is recorded directly to the retained earnings as they are considered (ATI)
bonds, interest expense on these bonds amounted to JD 3,206,386 for the year ended 31 December 2024
comparedto)D 3,138,548 for the year ended 31December 2023. The bonds constitute direct, unconditional
and unsecured obligation of the Bank and are classified in accordance with IAS 32: Financial instruments
classification. These bonds do not have a fixed or final maturity date and are redeemable by the Bank at
it sole discretions.

(24) Authorized, issued and paid in capital and additional paid in capital

The authorized, issued and paid-in-capital as of 31 December 2024 and 2023 amounted to )D 263,037,122
and is divided into 263,037,122 shares at a par value of |D 1 per share.

During the month of June 2022, the bank signed an agreement with the Saudi Investment Fund (a strategic
partner) through which the bank listed it as one of the bank’s shareholders by paying an amount of |D
131,200,000 , which were distributed as an increase in the capital by issuing new shares with a value of
JD 63,037,122 at a price of one Jordanian Dinar per share. The authorized, subscribed and paid-up capital
became JD 263,037,121, and the difference is an issuance premium of |D 68,162,878 .

(25) Cash Dividends and Proposed Cash Dividends

The Board of Directors approved in its meeting No. 12025/ held on 13 February 2025 the issuance of the
consolidated financial statements and the distribution of 15% cash dividends of the Bank’s authorized
and paid in capital which are subject to the Central Bank and general assembly approvals.

The Bank's ordinary General Assembly approved in its meeting held on 27 March 2024 the distribution of
cash dividends of 15% of the Bank’s authorized and paid in capital which amounted to JOD 39,455,568.

The Bank’s ordinary General Assembly approved in its meeting held on 22 March 2024 the distribution of
cash dividends of 17% of the Bank’s authorized and paid in capital JOD 44,716,311.

The National Bank of Iraq ordinary General Assembly approved in its meeting held on 8 April 2024 the
distribution of cash dividends of 20% of the Bank’s authorized and paid in capital which amounts to
32,473,282, in which the non-controlling interest portion amounted to JOD 12,388,557.
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(26) Reserves

Statutory Reserve

Inside Jordan: As required by the Law, 10% of the profit before tax is transferred to the statutory reserve.
This reserve is not available for distribution to shareholders according to the banking and company laws.
Iraq: According to the Iragi Companies Law, a minimum of 5% is deducted from the income of the year
after taxes.

The use of the following reserves is restricted by law:

Description Restriction Law
Statutory reserve - 31 December 2024 81,157,605 Companies and Banks law
Statutory reserve - 31 December 2023 69,714,499 Companies and Banks law

(27) Foreign currency translation adjustments

Theforeign currency translation differences represents the exchange differences resulted from translation
of the operations of the National Bank of Iraq upon the consolidation of the financial statements. The
movement of this account is as follows:

2024 2023
ID ID
Balance as at the beginning of the year (4,397,422) (16,540,837)
Net movement - 12,143,415
Balance as at year end (4,397,422) (4,397,422)
(28) Fair value reserve
Financial assets at fair value through other comprehensive income
31 December 2024 JD
Balance as at the beginning of the year 4,388,724
Group's portion of unrealized gain from debt instruments 142,083
F]ain on sale of debt in:struments at fair value through other comprehensive (30,285)
income transferred to income statement (note 7)
Group's portion unrealized loss from equity instruments (805,449)
Loss from sale of equity instruments through other comprehensive income
transferred to retained earnings (note 7,30) 255,153
Deferred tax assets 93,784
Deferred tax liabilities (76,403)
Total balance as at year end 3,967,607
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31 December 2023 JD
Balance as at the beginning of the year 1,780,249
Unrealized gain from debt instruments 726,409
Qain on sale of debt in:struments at fair value through other comprehensive (28,160)
income transferred to income statement (note 7)
Unrealized gain from equity instruments 2,634,479
Loss from sale of equity instruments through other comprehensive income
transferred to retained earnings (note 7,30) 430,991
Deferred tax assets (182,428)
Deferred tax liabilities (941,801)
Adjustments due to change in exchange rates (31,015)
Total balance as at year end 4,388,724

(29) Significant subsidiaries and partially owned by the bank

First: Proportion of equity interest held by non-controlling interests is as follows:

Non-controlling  Non controlling
Nature of interest interest share
activity ownership of dividends
percentage distributed

31 December 2024 Country

National Bank of Iraq Iraq Banking 38.15% 12,388,557

Non-controlling  Non controlling

31 December 2024 country Nature of interest interest share

activity ownership of dividends
percentage distributed

National Bank of Iraq Iraq Banking 38.15% -
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Second: The following is the summarized financial information of these subsidiaries

including the non-controlling interests

A. Summarized statement of financial position before elimination entries as of :

2024

National Bank of Iraq

D

2023

National Bank of Iraq

JD

Cash, balances and deposits 1,150,724,687 1,115,656,126
Financial assets through other comprehensive income 2,659,176 2,547,049

Credit facilities, net 964,081,254 708,971,843
Financial assets at amortized cost 498,302,206 197,077,863
Other assets 160,471,081 133,728,940

Total assets

2,776,238,404

2,157,981,821

Banks, customers deposits’ and margin accounts

2,248,396,783

1,763,118,224

Loans & borrowings

87,407,346

63,485,469

Provisions and other liabilities

74,624,298

64,266,416

Total liabilities

2,410,428,427

1,890,870,109

Shareholders’ equity

365,809,977

267,1M,712

Total liabilities and shareholders’ equity

2,776,238,404

2,157,981,821

Non-Controlling interest *

107,961,175

70,928,966

« The financial statements of the National Bank of Iraq includes a Goodwill of D 56.3 million resulting
from the acquisition of Bank Audi’s branches business in Iraq, which resulted using the fair value

acquisition method.

» During the consolidation of the financial statements of the National Bank of Iraq with the bank,
this goodwill was reversed along with the value of the outcome of the acquisition in Jordan which
resulted from the acquisition of the business of Bank Audi branches in Jordan, as it was considered

as a single transaction.

« The effect of reversing the resulted goodwill in the National Bank of Iraq has been allocated between

the non-controlling interests and shareholders equity.
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B. Summarized statement of comprehensive income before elimination entries as of:

2024

National Bank of Iraq

JD

2023

National Bank of Iraq

JD

Interest and commission income, net 247,499,595 179,691,779
Other income 4,971,233 6,203,818
Total Income 252,470,828 185,895,597
General and administrative expenses 70,939,490 50,503,634
Provisions 27,552,692 27,827,161
Total expenses 98,492,182 78,330,795
Profit before tax 153,978,646 107,564,802
Income tax 22,491,257 20,834,940
Profit after tax 131,487,389 86,729,862
Other comprehensive income 34,680 517,621
Total comprehensive income for the year 131,522,069 87,247,483
Non-Controlling interest 52,189,261 34,739,725

C. Summarized cash flow for National Bank of Iraq:

2024

National Bank of Iraq

2023

National Bank of Iraq

ID ID
Cash flows
Operating 339,242,034 541,205,477
Investing (314,497,523) (116,498,283)
Financing (9,728,382) (21,499,303)
Net increase 15,016,129 403,207,891
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(30) Retained Earnings

Balance at the beginning of the year 185,054,830
Group portion from profit of the year 107,946,902
Loss on sale of financial assets through other comprehensive income (equity

instruments) transferred to retained earnings (Note 7,28) (255,153)
Perpetual bond interest and its related expenses, net of tax (Note 23) (3,206,386)
Expenses related to subsidiaries’ capital increase (231,315)
Transferred to reserves (8,804,402)
Distributed dividends (Note 25) (39,455,568)
Total balance as at year end 241,048,908

Balance at the beginning of the year 166,923,467
profit of the year 71,852,595
!_oss on sale of financial assets through ot'her comprehensive income (equity (430,991)
instruments) transferred to retained earnings (Note 7 & 28)

Perpetual bond interest (3,138,548)
Expenses related to capital increase (79,896)
Transferred to reserves (5,355,486)
Distributed dividends (Note 25) (44,716,311)
Total balance as at year end 185,054,830

e Retained earnings include JD 51,876,710 which represents deferred tax assets balance as at 31
December 2024 against |D 48,382,597 as at 31 December 2023, according to the Central Bank of
Jordan’s and security exchange commission regulations these balances are restricted.

Retained earnings balance as at 31 December 2024 and 31 December 2023 includes an amount
of ID 958,330 which represents the effect of the early adoption of IFRS 9 which is related to the
measurement and classification. This amount is not available for distribution according to the
Securities and Exchange Commission regulations until the amount becomes realized .

« An amount equals to the negative balance of fair value reserve is restricted within retained earnings and
cannot be utilized according to the Central Bank of Jordan’s and security exchange commission regulations.

The Central Bank of Jordan issued Circular No. 10/1/1359 on 25 January 2018 which states the regulations
related to IFRS 9 adoption which allowed the Banks to transfer the general banking risks reserve balance
to the retained earnings to offset the effect of applying IFRS (9) on the opening balance of the retained
earning as of 1 January 2018. The circcular also stated that the unutilized balance from the general
banking risks reserve cannot be distributed to shareholders and / or used for other purposes except with
the approval of the Central Bank of Jordan. The unutilized balance amounted to JD 8,840,593.
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(31) Interest Income

2024 2023
JD JD

Direct Credit Facilities:-
Retail
Overdrafts 1,769,927 2,951,607
Loans and Notes 97,026,836 84,582,376
Credit cards 6,799,506 4,833,319
Real estate mortgages 21,054,113 22,042,894
Corporate
Overdrafts 20,058,226 21,510,113
Loans and bills 112,415,019 112,463,271
Small and medium enterprises (SMEs)
Overdrafts 4,000,873 4,753,102
Loans and Notes 20,529,651 23,500,596
Government and public sectors 27,493,294 24,037,798
Balances at central banks 13,532,341 14,937,220
Balances at banks and financial institutions 5,749,346 4,895,001
ZLnbatn;i:tlrisns;t;tzt fair value through other comprehensive income - 443,027 963,416
Pledged financial assets 12,867,059 12,944,425
Financial assets at amortized cost 130,984,037 93,033,339
Total 474,723,255 427,448,477
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(32) Interest Expense

2024 2023
ID ID
Banks and financial institutions deposits 5,018,017 8,400,857
Customers’ deposits :
Current accounts and demand deposits accounts 14,197,783 9,371,472
Saving accounts 4,188,979 2,723,921
Time and at notice deposits 204,464,917 189,798,128
Certificates of deposits 643,944 966,871
Interest on leased asset obligations 1,057,393 1,037,825
Margin accounts 12,745,260 10,064,396
Loans and borrowings 18,585,501 22,587,524
Deposits guarantee fees 3,773,922 4,221,480
Total 264,675,716 249,172,474
(33) Net Commission Income
2024 2023
JD JD

Commission income :

Direct credit facilities 16,472,437 16,335,985

Indirect credit facilities 27,635,543 25,939,321

Transfers commission 105,185,060 89,384,383

Other commission 50,327,449 34,431,379

Less: Commission expense (27,669,476) (23,913,218)
Net Commission Income 171,951,013 142,177,850

(34) Gain From Foreign Currencies

ID ID
Revaluation of foreign currencies 8,105,400 9,774,000
Revaluation trading in foreign currencies 4,687,895 670,966
Total 12,793,295 10,444,966
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(35) Other Income

2024 2023
D D
Amount received from written of debts 918,240 7,023,024
Income and commission from investments and securities 4,673,737 5,756,661
Collection against auction price swaps * 243,204 882,701
Others 856,238 578,578
Total 6,691,419 14,240,964

» Based on the instructions of the Central Bank of Irag, an amount of )D 243,204 during 2024 was
collected from National Bank of Iraq customers which represents the differences imposed by the

Central Bank of Iraq, compared to JD 882,701 during 2023.

(36) Employees’ Expenses

JD JD

Salaries and benefits 58,356,549 46,393,932
Bank’s contribution in social security 4,519,621 4,185,614
Medical expenses 2,703,387 2,466,150
Employees’ training 826,071 716,845
Bank's contribution to social activities fund 82,832 49,167
Paid vacations 201,739 241,694
Others 170,575 217,611
Total 66,860,774 54,271,013
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(37) Other Expenses

2024 2023
ID ID

Rent and building services 4,256,746 3,907,511
Advertisement 9,756,613 10,711,165
Computer expenses 12,153,338 9,302,345
Consulting and professional fees 7,885,550 9,795,765
Internet 2,265,643 1,737,064
Subscriptions 233,333 367,706
Board of Directors’ transportation 1,557,872 1,591,487
Maintenance 3,787,179 3,316,346
Post, telephone, swift 948,150 1,254,193
Travel and transportation 1,431,222 1,648,832
Donations 1,004,739 2,171,496
Subscriptions, fees and licenses 2,725,224 2,410,408
Security services 1,541,756 1,454,948
Operational Loss 1,148,640 133,165
Insurance 1,142,630 1,530,129
Stationary and printing 1,048,397 1,026,700
Cash transportation services 872,547 947,952
Reuters’ and Bloomberg subscription fees 414,201 540,270
Hospitality 596,815 353,492
Others 2,828,457 3,151,775
Total 57,599,052 57,352,749

(38) Basic and diluted earnings per share attributable to the Banks’ shareholders

Profit for the year attributable to Bank’s shareholders (D) 107,946,902 71,852,595

Weighted average number of shares during the year (Shares) 263,037,122 263,037,122

Basic earnings per share JD / Fils JD / Fils

Basic and diluted earnings per share attributable to the Banks’
shareholders

0.410 0.273

» Thebasic earning per share is equivalent to the diluted earning per share, since the bank did not issue
any convertible financial instruments.
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(39) Fair Value of Financial Assets not Presented at Fair Value in the consolidated Financial

Statements

Financial assets at amortized

31 December 2024

Book value

D

Fair value

JD

Level

31 December 2023

Book value

D

Fair value

ID

cost 2,115,702,468 2,110,719,172 One & two 1,891,018,558 | 1,868,402,665
Direct credit facilities at 3,429,168,025 | 3,464,848,196 | Two & Three | 3,431,013,881 | 3,465,094,937
amortized cost

Pledged financial assets 226,054,164 220,514,893 Two 227,607,943 216,237,355

(40) Cash and Cash Equivalents

ID

JD

Cash and balances with central banks maturing within 3 months

1,352,008,312

1,051,863,167

Balances at banks and financial institutions maturing within 3 months 221,777,278 165,385,494
Banks and financial institutions’ deposits maturing within 3 months (152,901,755) (146,132,126)
Brokerage payables (22,054,863) (19,274,848)
Restricted balances at Banks and Financial institutions (Note 6) (6,830,527) (14,999,582)

Total

1,391,998,445

1,036,842,105
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(41) Derivative financial instruments

Positive fair
value
(note 13 & 22)

JD

Negative fair
value (note 13

8 22)

JD

Par (nominal) value maturity

Total
nominal
amount

JD

Within 3
months

JD

3-12
months

JD

Currency sale contract - (3,927) 22,758,091 | 22,758,091 -
Currency purchases contract - (1,011,636) 104,561,011 | 41,751,768 | 62,809,243
Currency swaps contracts 953,479 - 28,729,678 | 28,729,678 -

Positive fair
value

(note 13 & 22)

D

Negative fair
value (note 13

& 22)

Par (nominal) value maturity

Total
nominal
amount

JD

Within 3
months

D

3-12
months

JD

Currency sale contract 3,606 - 6,019,690 | 6,019,690 -
Currency purchases contract 281,785 - 25,784,306 20,889,546 4,894,760
Currency swaps contracts 66,247 - 15,497,821 | 14,886,851 610,970

+ The par (nominal) value indicates the value of the outstanding transactions at year end and does not

indicate market risk or credit risk.

(42) Related Parties Transactions

The consolidated financial statements of the Bank include the following subsidiaries:

Ownership Paid in capital
Company Name 2024 2023 2024 2023
% % JD |»)
Capital Investment and Brokerage Company 100 % 100 % 10,000,000 10,000,000
National Bank of Iraq 61.85 % 61.85% 86,739,855 86,739,855
Capital Investment (DIFC) Limited 100 % 100 % 177,250 177,250
Capital Leasing company 100 % 100 % 8,037,481 8,009,481

+ Related parties are shareholders, senior management of the Group, and companies of which they
are principal owners. Pricing policies and terms of these transactions are approved by the Group's

management.
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Compensation of the key management personnel benefits for the bank and its subsidiaries as follows:

2024 2023
JD JD
Benefits (Salaries, wages, and bonuses) of executive management for the Group 5,928,688 6,586,938
Benefits (Salaries, wages, and bonuses) of board of directors for the Group 2,109,575 2,518,063
Total 8,038,262 9,105,001

(43) Fair Value of Financial Instruments
Financial instruments include cash balances, deposits at banks and the Central Bank of Jordan, direct
credit facilities, other financial assets, customers’ deposits, banks deposits and other financial liabilities.

There are no material differences between the fair value of financial instruments and their book value.
(except for the financial assets as per note 39).

TheBank usesthe following hierarchy for determining and disclosing the fairvalue of financialinstruments
by valuation technique:

Level 1: Quoted (unadjusted) prices in active markets for identical assets or liabilities.

Other techniques by which all inputs significantly effect the recorded fair value may
be observed, either directly or indirectly from market information.

Level 2:

Other techniques using inputs significantly effecting the recorded fair values; which

Level 3:
are not based on observable market data.

The following table shows the breakdown of the financial instruments at fair value and according to the
above hierarchy:

Level 1 Level 2
D JD
Financial assets-
::r:rcmz::;al assets at fair value through other comprehensive 8,921,222 68,996,353 77.917.575
Financial Liabilities-
Derivative instruments (Note 22) - 62,084 62,084

Level 1 Level 2

JD D

Financial assets-

Financial assets at fair value through other comprehensive

. 14,517,998 64,077,163 78,595,161
Income

Derivative instruments (Note 13) - 351,638 351,638

189



Consolidated Financial Statements 31 December 2024

(44) Risk Management Policies

The Bank has followed a comprehensive strategy within the best practices in managing the risks that it
may be exposed to (credit risk, operational risk, market risk, liquidity risk, interest rate risk, concentration
risk, information security, and any other risks) in order to preserve the Bank’s financial position and
profitability.

The general framework of risk management in the bank, its follow-up and mitigation, and compliance
with theinstructions of the regulatory authorities and the Basel Committee is a comprehensive and joint
responsibility through multiple bodiesin the bank, starting with the Board of Directors and its committees
such as the Risk Committee, the Audit Committee and the Compliance Committee, in addition to the
various internal committees in the bank such as the Internal Risk Management Committee Asset and
liability management, facilities committees, in addition to all bank departments and branches.

The Risk Management Department, which is an independent and specialized department in the Bank,
which operates according to the approved risk management policies and credit policies in identifying
and measure existing and potential risks (financial and non-financial) and raising the necessary reporting
on a periodic basis, in additional to adopting and implementing the requirements of Basel Committee,
the Central Bank of Jordan and the best practices in the field of risk management. The risk management
participatesin evaluating the bank’s ability and the adequacy and distribution of its capital in achievingits
strategic objectives and determining the requirements necessary to manage and control the associated
risks, control and the complexity of its operations. These principles are as follows:

1. The Board of Directors and its risk committee both review and approve the Bank’s Risk Appetite
for potential losses associated with the various risk factors, as well as review and approve the Risk
Management Policies in order to ensure that these policies keep up with all developments in the
banking industry in terms of growing its operations and expansion of its services. In addition the
Board of Directors ensures that the Bank's strategies are being implemented in relation to the bank’s
risk management.

2. The Chief Executive Officer is considered the primary responsible person for implementing risk
management recommendations in accordance to the principles of Board of Directors and the Risk
Committee . He is also the head of the Internal Risk Management Committee.

3. The Chief Risk Officer is responsible for managing risks and the associated practices within the bank’s
activities structure, and submitting periodic reports to the risk management committee emanating
from the Board of Directors.

4. The risk management philosophy at the Bank is based on knowledge, experience ,the judgment
capability of the supervisory management, and the availability of a clear authority matrix set by the
Board of Directors.

5. Continuously developing the risk management systems and taking on the necessary steps and
measures needed to make sure that the Bank is in compliance with the new international standards,
namely the requirements of Basel Ill and IFRS 9.
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10.

1.

The Risk Department manages the Bank’s risks according to a comprehensive centralized methodology,
with the presence of systems that assist in managing these risks, and by providing various business units
at the Bank with the methodologies and tools that are necessary for achieving an efficient and proper
management of all types of risks. The Risk Department, which is headed by the Chief Risk Officer, is linked
to the Board's Risk Management Committee. There is also a direct link that connects the Chief Risk Officer
with the Chief Executive Officer.

Risk management is the responsibility of all employees.

Therole of the Assets and Liabilities Committee is in planning the optimal deployment and allocation
of capital, assets and liabilities and the continuous monitoring of liquidity and market risks.

The Internal Audit Department provides an independent assurance on the compliance of the Bank'’s
business units with the risk management policies and procedures, and the effectiveness of the Bank’s
risk management framework.

The Chief Financial Officer (CFO) is responsible for identifying the financial risks, as well as monitoring
and maintaining the quality and soundness of financial information, and ensuring the accuracy and
integrity of the disclosed financial statements.

The Chief Compliance Officer is responsible for ensuring that the Bank complies with all the relevant
regulations, legislation and laws, especially those issued by the regulatory authorities.

Throughout 2024, the bank focused on several key pillars in the field of risk management including:

1.
2.

0 N o u

10.

1.

12.

13.

Preparing the internal capital adequacy assessment process (ICAAP) and stress testing.
Update the limits of acceptable risks in the bank (Risk Appetite).
Updating the staging criteria and expected credit loss calculations.

Maintaining the required maturity level in accordance with COBIT 2019 framework for Information
Security Management, Operational Risk, and Business Continuity.

Updating all risk management policies, procedures and plans
Obtaining the PCI DSS certificate for the bank’s seventh year.
Apply security controls related to the SWIFT system according to standards and requirements.

Establish an automated information security Risk assessment, treatment plan and Key Risk/
performance Indicators process.

Automate data mapping collection exercise with the departments

Developing a security and fraud awareness program for customers and employees, complemented by
tailored training sessions for staff to enhance their understanding of operational risk management
and business continuity.

Review and update the Risk and Controls Self-Assessment (CRSA) for all bank’s functions.

Analyzing the business impact for all bank departments, projects, and new products based on the
approved methodology, and conducting a comprehensive analysis of business continuity risks that
the bank may face, while establishing the necessary controls to mitigate and manage these risks.

Operating most of the critical and high-priority systems from the Disaster Recovery site for five
consecutive business days.
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14.

15.
16.
17.

18.

Conducting all tests related to ensuring business continuity, such as testing the call tree for critical
departments of the bank, testing generators, and conducting high availability (HA) tests for several
critical systems in collaboration IT Department.

Ensuring the implementation of mock evacuation drills for most of the bank’s buildings and branches.
Conduct a high level gap analysis with regulatory guidelines for fraud management,

Introducing the concept of KFIs (Key Fraud Indicators) to monitor fraud on the banks and its
customers.

Establish a clear workflow to collect and process fraud cases data comply with CB) / Fincert operation
fraud monthly reporting requirements.

In 2025, the bank plans to focus on a number of other key aspects in the field of risk management,
including:

1.
2.
3.

13.

14.
15.

16.

Update the limits of acceptable risks in the bank (Risk Appetite).
Updating the staging criteria and expected credit loss calculations.
Preparing the internal capital adequacy assessment process (ICAAP) and stress testing.

Continuing to update risk management policies, procedures and plans to ensure alignment with best
practices, relevant international standards, and compliance with regulatory requirements.

Updating the information security and cybersecurity strategy and program in line with regulatory
instructions and international best practices.

Establish an automated process to classify data based on data confidentiality labiling.
Update the matrix of authorities for critical and important classified systems.
Enhance security awareness activities in the bank for employees and customers

Obtaining the PCI DSS version 4 certificate for the bank.

. Implementation of automated cyber security compliance check through GRC tool
. Apply security controls related to the SWIFT system according to standards and requirements.

. Monitoring the implementation of COBIT 2019 framework for information security, operational risk

management, and business continuity, ensuring the required maturity level is maintained.

Review and update of the risk matrix for the bank’s entities based on the Risk and Controls Self-
Assessment (CRSA).

Review the policies and procedures at the bank level according to the procedures classification list.

Developing employees’ skills and enhancing their awareness of the operational risk management
culture and the importance of business continuity plans to ensure their readiness to effectively
handle challenges.

Managing all insurance-related risks, whether related to the bank’s assets, properties, or its clients,
in accordance with the bank’s policies. This includes determining the appropriate type of insurance,
selecting the best insurance offers based on cost and coverage, and ensuring continuous updates and
renewals of policies. The responsibilities also involve managing insurance claims to ensure prompt and
fair compensation in the event of incidents, ensuring risk coverage, and preventing financial losses.
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17. Integrate fraud management in the bank’s overall risk strategy.

18. Create a clear fraud incident response plan.

(44-1) Credit risk management

Credit risk is the risk of suffering financial loss, should any of the Group’s customers fail to fulfil their
contractual obligations to the Group. Credit risk arises mainly from loan and advances, loan commitments
arising from such lending activities, trade finance and treasury activities but can also arise from financial
guarantees, letter of credit, endorsements and acceptances. The Group is also exposed to other credit
risks arising from investments in debts instruments, derivatives as well as settlement balances with
market counterparties.

Credit risk is the single largest risk from the Group’s business of extending Loans and Advances (including
loan commitments, LCs and LGs) and carrying out investment in securities and debts; management
therefore carefully manages its exposure to credit risk. The credit risk management and control
are centralized in a risk management department which reports regularly to the Risk Management
Committee.

The Bank generally manages Credit Risk through:
» Aclear and comprehensive policy for managing credit risk in addition to approved credit policies.

« Setting clear and specific limits for credit risks level that are set by the Board of Directors and then
circulated to the different business units.

« Adopting the concept of credit committees to ensure that the credit decisions are not made on
individual or subjective basis.

» Having a clear criteria for selecting clients, the target market and the acceptable level of credit.

« A comprehensive and thorough financial and credit analysis covering the various aspects of risk for
each clients and/or credit processes.

« Theresults of Moody’s Credit Rating System in determining each client’s risk classification.

e Reviewing and analyzing the quality of the credit portfolio periodically, according to specific
performance indicators.

» Evaluating and monitoring constantly to avoid high credit concentration, and implementing the
required remedial actions.

e Adopting early warning indicators and recognition of possible risks in the credit portfolio while
revising them on a regular basis.

« Effective management and follow up of the preservation of the legal documentation process
and collateral administration to ensure that there are no negative indicators or regress that may
necessitate the undertaking of pre-emptive or safety actions.

« Periodical revision, or when necessary, of all extended credit facilities on individual basis to ensure
that there are no negative indicators or regress that necessitate the undertaking of pre-emptive or
safety actions.
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Key Credit Risk Management Methods:

1- Loans and advances

The estimation of credit exposure for risk management purposes is complex and requires the use of
models, as the exposure varies with changes in market conditions, expected cash flows and the
passage of time. The assessment of credit risk of a portfolio of assets entails further estimations as to
the likelihood of defaults occurring, of the associated loss ratios and of default correlations between
counterparties. The Group measures credit risk using the concept of Expected Loss which requires the
following measures:

« Probability of Default (PD)

» Loss Given Default (LGD)

« Exposure at Default (EAD)

Under IFRS 9 expected loss is replaced by expected Credit Loss (ECL), which is based on macro adjusted
PD, LGD & EAD measures. Additionally it also captures deterioration and lifetime likelihood of defaults.

2- Credit risk grading

In accordance with the Credit Risk Management Principle, the availability of an internal credit rating
system for customers is an essential element in the process of measuring credit risk, assessing the quality
of the credit portfolio and determining its credit risk structure.

The international credit rating system “Moodys” has been applied to the Bank and its subsidiaries since
2013, 2017 and 2018 respectively. The system has assisted the Bank with Measuring customer risk scores,
and improved the process of collecting and evaluating quantitative and qualitative information that can
be relied upon in the risk measurement methodology.

Collecting and analyzing historical and projected financial data in order to analyze the historical and
expected financial performance and cash flows of customers, in addition to performing Sensitivity
Analysis based on many factors and expected strategies.

The process of monitoring the terms and financial covenants is contained in loan agreements

Conducting analysis of the economic sectors and comparisons of the financial statements of clients of
similar companies in the same sector based on the available system database

The system is based on two dimensions (two dimensions) first: the customer risk (Obligor Risk Rating),
which reflects the degree of credit capacity of the customer independently of the guarantees provided,
and is linked to the probability of default (PD%), the second: Facility risk and calculation of loss upon
default (LGD%) and credit exposure upon default (EAD), using a set of rating models that reflect the
nature and activities of the bank’s customers, as follows:

Country Scorecard Model SMEs Programmed Lending Model Corporate Rating Model
High Net Worth Individual Model Retail Scorecard Model SMEs Financial Model
Project Finance Model Financial Institutions Scorecard Model SMEs Non-Financial Model
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The output of the (Moody's) rating system are translated into various grades of risk that distinguish
between customers on the basis of their credit risk. Institutional customer have 10 risk scores / 20 sub-
grades, retail customers have 6 risk scores, while financial institutions and countries have 8 scores.

For corporate customer, the model evaluates from a financial and non-financial aspect as follows:

« Financial evaluation: which is based on an analysis of clients’ financial statements, and includes:

» Financial Ratios relating to Operations

« Liquidity ratios

« Financial ratios related to the capital structure

e Debt Service Ratios

Non-financial evaluation: which depends on qualitative factors about the customer, and includes:

e Industry risks

» Management quality

» Experience and customer experience in his activity and dealing with banks (Company Standing).

On the other hand, the system uses the Scorecard methodology in some of the classification models
used, such as the classification models for individual customers, financial institutions, countries and
governments, which include evaluation of various financial and non-financial factors in line with the
nature of each of them.

The Group use specific internal rating models tailored to the various industry segments/counterparty.
Borrower and loan specific information collected at the time of application (such as disposable income,
and level of collateral for retail exposures; and turnover and industry type for wholesale exposures) is fed
into this rating model. This is supplemented with external data input into the model.

The credit grades are calibrated such that risk of default increases exponentially at each higher risk grade.
For example, this means that the difference in the PD between a 6 and 8 rating grade is higher than the
difference in the PD between a 3 and 5 rating grade.

The Risk Rating system for performing assets ranges from 1 to 10, each grade being associated with a
Probability of Default (“PD"). Non-performing clients are rated 6, 7, 8, 9, and 10 corresponding to NAUR
(Non-accrual under Restructuring), Substandard, Doubtful, Loss classifications and Write-off.
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These risk ratings have been mapped into 8 Grades which are defined below:

Stage

Internal credit rating

1

2

Description

Financial institutions rated 1, 2, 3, and 4 possess superior intrinsic financial
strength. Typically, they will be institutions with highly valuable and
defensible business franchises, strong financial fundamentals, and a very
predictable and stable operating environment.

Financial institutions rated 5 possess strong intrinsic financial strength.
Typically, they will be institutions with valuable and defensible business
franchises, good financial fundamentals, and a predictable and stable
operating environment.

Financial institutions rated 6 possess adequate intrinsic financial strength.
Typically, they will be institutions with more limited but still valuable
business franchises. These Fl will display either acceptable financial
fundamentals within a predictable and stable operating environment, or
good financial fundamentals within a less predictable and stable operating
environment.

Financial institutions rated 7 display modest intrinsic financial strength,
potentially requiring some outside support at times. Such institutions may
be limited by one or more of the following factors: a weak business franchise;
financial fundamentals that are deficient in one or more respects; or an
unpredictable and unstable operating environment.

Financial institutions rated 8 display very modest intrinsic financial strength,
with a higher likelihood of periodic outside support or an eventual need

for outside assistance. Such institutions may be limited by one or more

of the following factors: a weak and limited business franchise; financial
fundamentals that are materially deficient in one or more respects; or a
highly unpredictable or unstable operating environment.
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Internal Credit rating for corporate and SMEs:

Stage Internal credit rating Description
1 Obligations rated 1 are judged to be of the highest quality, and carry the
lowest level of credit risk.
2 Obligations rated 2 are judged to be of high quality and very low credit risk.
3 Obligations rated 3 are judged to be upper-medium grade and carry a low
1 credit risk.
Obligations rated 4 are judged to be medium-grade and carry a Low
4 to moderate credit risk and as such may possess certain speculative
characteristics.
5 Obligations rated 5 are judged to be speculative and carry a moderate credit
risk.
6 Obligations rated 6 are considered speculative with a moderate to High credit
risk.
7 Obligations rated 7 are judged to be speculative of poor standing and carry a
very high credit risk.
2
3 Obligations rated 8 are highly speculative and are likely for PDs, with some
prospect of recovery of principal and interest/yield.
9 Obligations rated 9 are the lowest rated and are typically in default, with no
prospect for recovery of principal or interest/yield.
3 10 Obligations rated 10 are in default, with little prospect for full recovery of

principal or interest/ yield.
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Internal credit rating for retail and real estate:

Stage Internal credit rating Description
A Obligations rated A are judged to be of the highest quality, and carry the
lowest level of credit risk.
B Obligations rated B are judged to be of high quality and low credit risk.
C Obligations rated C are judged to be upper-medium grade and carry a low
1 credit risk.
D Obligations rated D are judged to be speculative and carry a moderate credit
risk.
E Obligations rated E are judged to be speculative of poor standing and carry a
very high credit risk.
2and3
based N . s
on Days £ Obligations rated F are in default, with little prospect for full recovery of
past principal or interest/ yield.
dues

3- Expected credit loss measurement

IFRS 9 outlines a ‘three-stage’ model for impairment based on changes in credit quality since initial
recognition of a facility as summarized below:

A financial instrument that is not credit-impaired on initial recognition is classified in ‘Stage 1" and
has its credit risk continuously monitored by the Group.

If a significant increase in credit risk (‘SICR’) since initial recognition is identified, the financial
instrument is moved to ‘Stage 2’ but is not yet deemed to be credit-impaired. The identification of
SICR is measured via a change in one year probability of default between the date of inception of
facility and the date of IFRS 9 ECL run.

If the financial instrument is credit-impaired, the financial instrument is then moved to ‘Stage 3".

Financial assets in Stage 1 have their ECL measured at an amount equal to the portion of lifetime
expected credit losses that result from default events possible within the next 12 months. Instruments
in Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis.

A pervasive concept in measuring the ECL in accordance with IFRS 9 is that it should consider forward-
looking information.

Purchased or originated credit impaired financial assets are those financial assets that are credit
impaired on initial recognition. Their ECL is always measured on a lifetime basis (Stage 3).

All government and government-guaranteed financial instruments have been taken into account in
the calculation of total expected credit losses.
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4- Significant increase in credit risk (SICR)

The Group considers a financial asset to have experienced a significant increase in credit risk when a
significant change in one year probability of default occurs between the origination date of a specific
facility and the IFRS 9 ECL run date.

Quantitative criteria

Corporate loans:

For corporate loans, if the borrower experiences a significant increase in probability of default which can
be triggered by the following quantitative factors:

e Operating Performance

» Operating Efficiency

» Debt Service

¢ Liquidity Assessment

» Capital structure

Retail:

For Retail portfolio, if the borrowers meet one or more of the following criteria:
« Adverse findings for an account/ borrower as per credit department data;

+ Loan rescheduling before 30 Days Past Due (DPD);

» Accounts overdue between 30 and 90 days

Treasury:
« Significant increase in probability of default of the underlying treasury instrument;

+ Significant change in the investment’s expected performance & behavior of borrower (collateral
value, payment holiday, payment to income ratio etc.).

Qualitative criteria:

Corporate Loans

For corporate loans, if the borrower experiences a significant increase in probability of default, which can
be triggered by the following Default Risk Indicator’s (DRI):

e PastDue

» Net Worth Erosion

e Fraudulent Activity

« Mandatory Restructure

» Financial Covenants Breach

» Significant Operations Disruption
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For corporate loans, if the borrower experiences a significant increase in probability of default which can
be triggered by the following qualitative factors:

¢ Management

e Industry Outlook

» Financial Conduct

e Income Stability

+ Lifecycle Stage

e Auditor Information

Backstop:

If the borrower is more than 30 days past due on its contractual payments a backstop is applied and the
financial asset is considered to have experienced a significant increase in credit risk.

5- Definition of default and credit-impaired assets

The Group defines a financial corporate, retail and investment instrument as in default, which is fully
aligned with the definition of credit-impaired, when it meets one or more of the following criteria:

Quantitative criteria

The borrower is more than 90 days past due on its contractual payments.

Qualitative criteria:
According to the Basel definition, default is considered to have occurred with regard to particular obligors
when either one of the following events have taken place:

« TheBank considers that the obligor is unlikely to pay its credit obligation to the Group in full without
recourse by the Bank to actions like realizing security (if held).

e The Bank puts the credit obligation on a non-accrued status.

« TheBank makes a charge-off or account-specific provision resulting from a perceived decline in credit
quality subsequent to the Bank taking on the exposure.

« The Bank sells the credit obligation at a material credit-related economic loss.

« The Bank consents to a distressed restructuring of the credit obligation where this is likely to result
in a diminished financial obligation caused by the material forgiveness or postponement of principal,
interest and other fees.

« The Bank has filed for the obligor’s bankruptcy or similar order in respect of the obligor’s credit
obligation to the Banking Group.

» The obligor is past due more than 90 days on any material credit obligation to the Banking Group.

The criteria above have been applied to all financial instruments held by the Group and are consistent
with the definition of default used for internal credit risk management purposes. The default definition
has been applied consistently to model the Probability of Default (PD), Exposure at Default (EAD), and
Loss Given Default (LGD) throughout the Group's expected loss calculations.
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An instrument is considered to no longer be in default (i.e. to have cured) when it no longer meets any
of the default criteria for a consecutive period of twelve months. This period of twelve months has been
determined based on an analysis which considers the likelihood of a financial instrument returning to
default status after cure using different cure definitions.

The Bank applies a three-stage approach to measuring ECL on financial instruments accounted for at
amortized cost and FVOCI. Assets migrate through the following three stages based on the change in
credit quality since initial recognition:

i) Stage 1: 12-months ECL

For exposures where there has not been a significant increase in credit risk since initial recognition
and that are not credit impaired upon origination, the portion of the lifetime ECL associated with the
probability of default events occurring within the next 12 months is recognised.

ii) Stage 2: Lifetime ECL - not credit impaired

For credit exposures where there has been a significant increase in credit risk since initial recognition but
that are not credit impaired, a lifetime ECL is recognised.

iii) Stage 3: Lifetime ECL - credit impaired

Financial assets are assessed as credit impaired when one or more events that have a detrimental
impact on the estimated future cash flows of that asset have occurred. This uses the same criteria as
under IAS 39, the Bank’s methodology for specific provisions remains unchanged. For financial assets
that have become credit impaired, a lifetime ECL is recognised and interest revenue is calculated on
the total defaulted balance from stage 3, with interest suspended and not calculated as income in the
consolidated income statement.

6- Measuring ECL - Explanation of inputs, assumptions and estimation techniques

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or lifetime basis depending on
whether a significant increase in credit risk has occurred since the initial recognition of a specific facility
or whether an asset is considered credit-impaired. The Group has adopted a forward exposure method
for computing the ECL for each facility. The bank has opted for a monthly granular computation of PD,
EAD and LGD.

Probability of default (PD):

PD estimates are estimates at a certain date, which are calculated based on statistical rating models,
and assessed using rating tools tailored to the various categories of counterparties and exposures. These
statistical models are based on internally compiled data comprising both quantitative and qualitative
factors. Where it is available, market data may also be used to derive the PD for large corporate
counterparties. If a counterparty or exposure migrates between ratings classes, then this will lead to a
change in the estimate of the associated PD. PDs are estimated considering the contractual maturities
of exposures and estimated prepayment rates.
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The mechanism for distributing the percentages of the probability of default is shown below according
to the degree of risk for the sectors of large companies and small and medium enterprises.

Risk Low to medium Medium to high

classification Low risk risk medium risk risk high risk
1 0.02% 0.03% 0.03% 0.04% 0.06%
2+ 0.03% 0.04% 0.05% 0.06% 0.08%
2 0.05% 0.06% 0.07% 0.08% 0.12%
2- 0.07% 0.08% 0.10% 0.12% 0.17%
3+ 0.09% 0.11% 0.14% 0.17% 0.25%
3 0.13% 0.16% 0.20% 0.24% 0.36%
3- 0.19% 0.23% 0.28% 0.34% 0.51%
4+ 0.28% 0.33% 0.41% 0.49% 0.73%
4 0.39% 0.48% 0.58% 0.71% 1.04%
4- 0.57% 0.69% 0.83% 1.01% 1.49%
5+ 0.81% 0.98% 1.19% 1.45% 2.12%
5 1.16% 1.41% 1.70% 2.06% 3.02%
5- 1.65% 2.00% 2.43% 2.93% 4.28%
6+ 2.36% 2.85% 3.45% 4.16% 6.03%
6 3.35% 4.04% 4.87% 5.86% 8.43%
6- 4.73% 5.70% 6.84% 8.20% 11.66%
7 6.66% 7.98% 9.53% 11.36% 15.92%
8 9.28% 11.06% 13.13% 15.53% 21.36%
9 12.80% 15.14% 17.82% 20.86% 28.03%
10 17.39% 20.38% 23.73% 27.44% 35.84%

The mechanism for distributing the percentages of the probability of default according to the degree of
risk is shown below for the sectors of individuals and real estate loans.

Risk classification PD Upside PD Base case PD down side WA (adjusted) PD
A 0.19% 0.20% 0.22% 0.21%
B 0.50% 0.54% 0.59% 0.56%
C 1.31% 1.42% 1.56% 1.47%
D 3.43% 3.71% 4.06% 3.85%
E 8.64% 9.33% 10.22% 12.11%
F 19.97% 21.57% 23.63% 33.59%
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The mechanism for distributing the percentages of the probability of default according to the degree of
risk for financial assets at amortized cost and other comprehensive income is shown below.

classification medium risk

AAA 0.03%
AA+ 0.05%
AA 0.07%
AA- 0.10%
A+ 0.14%
A 0.20%
A- 0.28%
BBB+ 0.41%
BBB 0.58%
BBB- 0.83%
BB+ 119%
BB 1.70%
BB- 2.43%
B+ 3.45%
B 4.87%
B- 6.84%
ccc 9.53%
e 13.13%
C 17.82%
D 23.73%

Loss given default (LGD):

LGD is the magnitude of the likely loss if there is a default. The Bank estimates LGD parameters based
on the history of recovery rates of claims against defaulted counterparties. The LGD models consider the
structure, collateral, seniority of the claim, counterparty industry and recovery costs of any collateral
that is integral to the financial asset. For loans secured by retail property, LTV ratios are a key parameter
in determining LGD. They are calculated on a discounted cash flow basis using the effective interest rate
as the discounting factor.
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The Bank estimates the following haircuts for its main collaterals:

Collateral Type LGD%

Cash Margin, Government Guaranteed, Qualified Banking Guarantees, Other 0%
external qualified guarantors

Stocks and financial Assets 25%
Real Estate 30%
Cars 52%
Machines 61%

Exposure at default (EAD):

EAD represents the expected exposure in the event of a default. The Bank derives the EAD from the
current exposure to the counterparty and potential changes to the current amount allowed under the
contract including amortization. The EAD of a financial asset is its gross carrying amount. As described
above, and subject to using a maximum of a 12-month PD for financial assets for which credit risk has
not significantly increased, the Bank measures ECL considering the risk of default over the maximum
contractual period over which it is exposed to credit risk. The maximum contractual period extends
to the date at which the Bank has the right to require repayment of an advance or terminate a loan
commitment or guarantee.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual
exposure or collective segment. These three components are multiplied together and adjusted for the
likelihood of survival (i.e. the exposure has not prepaid or defaulted in an earlier month). This effectively
calculates an ECL for each future month, which is then discounted back to the reporting date and
summed. The discount rate used in the ECL calculation is the effective interest rate or an approximation
thereof.

Lifetime expected credit losses are expected credit loss resulting from all probable default events over
the expected lifetime of the financial instrument. Expected credit losses are the probability-weighted
average of credit losses and the weighing factor is the Probability of Default (PD) for a lifetime.

The Group has implemented a risk rating model since 2014 which has enabled the Bank to collect
historical risk ratings since 2014 and build point in time credit transition matrices for the last years from
the date of the consolidated financial statements.

This has enabled the bank to derive a credit index using the historical transition matrices. The credit
index correlates with specific macro-economic factors, which have been statistically, established through
regression models.
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These models were used to forecast future credit transitions using Moody'’s research macro-economic
forecast under the IFRS 9 scenarios i.e. upwards and downwards.

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies
by product type.

For amortizing products and bullet repayments loans, this is based on the contractual repayments
owed by the borrower over a 12 month period or lifetime basis.

For revolving products (overdraft, revolving and credit cards), the exposure at default is predicted
by taking current withdrawn balance and adding a “credit conversion factor” which allows for the
expected drawdown of the remaining committed limit by the time of default.

The Group has adopted a workout methodology for LGD computation. For the Corporate segment, the
Bank has developed the LGD framework using more than 10 years of data.

The 12-month and lifetime LGDs are determined based on the factors which impact the recoveries made
post default. These vary by product type.

For secured products, this is primarily based on collateral type and projected collateral values,
historical discounts to market/book values due to forced sales, time to repossession and recovery
costs observed.

For unsecured products, LGDs are typically set at product level due to the limited differentiation in
recoveries achieved across different borrowers. These LGDs are influenced by collection strategies,
including contracted debt sales and prices.

Forward-looking economic information is also included in determining the 12-month and lifetime PD.

There have been no significant changes in estimation techniques or significant assumptions made
during the year.

7- Importance of staging criteria

Staging is based on the assessment of relative movement in the credit quality of the loans from the
time of initial recording.

Loansin stage 3 are those loans for which the bank has objective evidence of impairment. Accordingly,
specific provision is recorded for such exposures.

Stage transfer is triggered by assessing the relative change in credit risk (measured using lifetime risk
of default) and not by the absolute credit risk at the reporting date.

30 days past due is the last resort It is the maximum period allowed during the year 2023.

Bank management’s main definition and criteria for significant increase in credit risk (stage 2)
includes the following parameters:

For exposures (credit facilities) to corporate customers

30 days past due on installment

Downgrade by 7 notches of the risk rating scale of 20 points.
Customer rating (7,8,9).

Customer is classified under watchlist, restructured, rescheduled.
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For exposures (credit facilities) to retail customers

o Customer is classified under watchlist, restructured, rescheduled.

» 30days past dues on installments

e Customer rating F with more than 20 days past due and less than 60 days

For exposures (Deposits balances) with banks and financial institutions
e Current risk rateis 6 or 7

For exposures to (Financial assets) at amortized cost and at fair value through the statement of
comprehensive income

e Current risk rate ranges from CCC to C

The Bank'’s definition and criteria for the significant increase in credit risk (stage 3) include the
following criteria:

For exposures (credit facilities) to corporate customers

e 90 days past due.

« Customer is classified as (10).

« The customer is facing liquidity difficulties

« Customer is classified under non-performing.

For exposures (credit facilities) to retail customers

e 90 days past due.

» Customer is classified under non-performing

+ Customer rating (F) and has more than 60 days past due

For exposures (Deposits balances) with banks and financial institutions
e Currentrisk rateis 8

For exposures to (Financial assets) at amortized cost and at fair value through the statement of
comprehensive income

e Current risk rate ranges from D
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8- Forward looking information incorporated in the ECL models

The assessment of SICR and the calculation of ECL both incorporate forward-looking information. The
Group has performed historical analysis and identified the key economic variables impacting credit risk
and expected credit losses for each portfolio.

These economic variables and their associated impact on the PD, EAD and LGD vary by financial
instrument. Expert judgement has also been applied in this process. Forecasts of these economic
variables (the “base economic scenario”) are provided by the Group’s Economics team on a quarterly
basis and provide the best estimate view of the economy over the next five years. After five years, to
project the economic variables out of the full remaining lifetime of each instrument, a mean reversion
approach has been used, which means that economic variables tend to either a long run average rate
(e.g. for unemployment or a long run average growth rate (e.g. GDP) over a period of two to five year).
The impact of these economic variables on the PD, EAD and LGD has been determined by performing
statistical regression analysis to understand the impact changes in these variables have had historically
on default rates and on the components of LGD and EAD.

9- Sensitivity analysis

The Group has calculated ECL at an individual financial instrument level, hence does not require any
grouping of financial instruments in the process of loss calculation.

The most significant assumptions affecting the ECL allowance in respect of retail and wholesale credit
portfolios are as follows:

e Interest rate

+ Unemployment

o Inflation»

The Group has performed a sensitivity analysis on how ECL on the credit portfolio will change if the key
assumptions used to calculate ECL change by a certain percentage. The impact on ECL due to a relative
change in the forecasted Gross Domestic Product (GDP) and Gross Fixed Investment Growth (GFIG)
rate by +10% / -10% in each of the base, upside and downside scenarios would result respectively in
an ECL reduction by JD (13,040,003) and an ECL increase of )D 13,040,003. These changes are applied
simultaneously to each probability weighted scenarios used to compute the expected credit losses.
In reality there will be interdependencies between the various economic inputs and the exposure to
sensitivity will vary across the economic scenarios.
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10- IFRS 9 Governance

This section describes the roles and responsibilities of the Committees and groups, specific to the IFRS 9
process at the Bank.

BOARD OF DIRECTORS (“BOARD" or “BoD")
The Board will be responsible for:
e Approving the IFRS 9 Framework, that has been recommended by RMC

« Maintaining ECL allowances at an appropriate level and to oversee that CB) has appropriate credit
risk practices for assessment and measurement processes, including internal controls in place to
consistently determine allowances in accordance with the stated policies and procedures, the
applicable accounting framework and relevant supervisory guidance.

e The BOD may delegate the responsibility of reviewing the detailed IFRS 9 related policies to the RMC.

RISK MANAGEMENT COMMITTEE (“RMC")

The Risk Management Committee will be responsible for:

« Reviewing and recommending the IFRS 9 framework to the BoD.

» Reviewing the implementation of IFRS 9 and ensuring the appropriate steps for compliance.
» Overlooking and recommending the periodic internal reporting.

e Recommending adjustments to the business models, framework, methodology and policies and
procedures .

INTERNAL AUDIT DEPARTMENT (“IAD")

Internal Audit Department will be responsible for independently:

e Ensure the Bank's overall compliance with the Standard.

» Reviewing the methodology and assumptions to ensure compliance.

« Ensure appropriate levels of expected credit losses relative to the Bank's profile.

INTERNAL RISK MANAGEMENT COMMITTEE (“IRMC")
The Internal Risk Management Committee will be responsible for:
« Overlooking and approving the periodic reporting’s according to the standards.

» Recommending adjustments to the business models, framework, methodology and policies and
procedures to the RMC.

RISK MANAGEMENT DEPARTMENT (“RMD")

The Chief Risk Officer and his/her respective personnel in the RMD will be responsible for:

» Coordinate between the different departments and units to manage the implementation of IFRS 9.
» Assistin creating and reviewing the framework and methodology to be implemented by the Bank.

e Creating and updating the expected credit loss models and methodologies in compliance with the
standard.
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FINANCIAL CONTROL DEPARTMENT (“FCD")

FCD will be responsible for:

» Creating the business models

» Classifying and measuring the financial assets .

» Reflecting the IFRS 9 impact on the Bank'’s financials.

CREDIT CONTROL DEPARTMENT
» ldentify, review and monitor the determined stage is in compliance with the framework.

« Reflect any changes or signals that present a significant change in the credit risk of the customer in
their determined stage.

« Runthe ECL calculation
e Preparing and issuing the regulatory reports.

BUISNESS DEPARTMENT
« ldentifying the stages of each customer based on the criteria

« Reflect any changes or signals that present a significant change in the credit risk of the customer in
their determined stage.

STAGING COMMITTEE
» Review and approve the customers staging
« Staging override with reasonable justification.

IFRS9 COMMITTEE
+ Review and recommend changes in methodology (Stages criteria and Parameters (PD, LGD and EAD))
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(-44A1-) Expected credit losses (net (recovered) expenses)

Stageone  Stagetwo Stage three Total
31 December 2024
JD JD JD JD

Balances with banks and financial institutions (Note 6) 139,704 36 1,394 141,134
Debt |nstrunfuen.ts at fair value through other 1519 i i 1519
comprehensive income (Note 7)
Direct credit facilities at amortized cost (Note 8) (16,955,118) | (1,041,348) | 61,198,854 | 43,202,388
Financial assets at amortized cost - Debt instruments 170,345 i i 170,345
(Note 9)
Other assets (Note 13) 8,754 286,805 9,174 304,733
Letters of guarantee (Note 49 ) 64,821 197,499 (421,920) (159,600)
Unutilized direct credit facilities limits (Note 49 ) 218,469 10,100 (156) 228,413
Letters of credit(Note 49) 646,995 4,498 - 651,493
Acceptances (Note 49) (306,127) 7,004 - (299,123)
Total (16,010,638) | (535,406) | 60,787,346 | 44,241,302

31 December 2023

Stage one

JD

Stage two
D

Stage three

JD

Total
JD

Balances with banks and financial institutions (Note 6) - (7,938) - (7,938)
e o | o
Direct credit facilities at amortized cost (note 8) (578,914) 22,022,306 | 50,935,734 | 72,379,126
el et ored i wex || - | ues
Other assets(Note 13) (137,280) - - (137,280)
Letters of guarantee(Note 49 ) 477,098 41,442 (8,139) 510,401
Unutilized direct credit facilities limits (Note 49 ) (399,353) (166,700) 14,608 (551,445)
Letters of credit(Note 49) 29,058 1,143,654 - 1,172,712
Acceptances(Note 49) 267,832 (179,052) - 88,780
Total (329,030) 22,853,712 | 50,942,203 | 73,466,885

210




(-44A2-) Credit Risk Exposures (after impairment provisions and suspended interest and before

collateral held or other mitigation factors):

2024

2023

Statement of financial position items:

JD

JD

Balances at Central Banks 1,374,100,960 983,874,702
Balances and deposits at banks and financial institutions 222,022,897 165,766,227
Direct credit facilities at amortized cost

Retail 1,086,406,769 937,929,538
Real estate 239,143,807 274,634,616
Corporate

Corporate 1,423,100,613 1,542,288,501
Small and medium enterprises (SMEs) 304,679,388 331,980,015
Governmental and public sector 411,517,619 378,262,267
Bonds and treasury bills:

:iz:g;izhissets at fair value through other comprehensive income 7126,190 10,935,802
Financial assets at amortized cost 2,147,092,786 1,916,589,965
Pledged financial assets 230,528,208 232,081,986
Other assets 28,110,672 20,630,380

Total statement of financial position Items

7,473,829,909

6,794,973,999

Off - balance sheet items

Letters of guarantee 446,715,714 400,903,719
Export Letters of credit 465,512,875 242,779,018
Confirmed Import Letters of credit 33,975,734 41,503,680
Issued acceptances 161,502,753 184,862,177
Unutilized credit facilities limits 594,860,214 586,665,227
Forward purchase contracts 142,266,180 43,473,102

Total off balance sheet items

1,844,833,470

1,500,186,923

items

Total on and off balance sheet items - statement of financial position

9,318,663,379

8,295,160,922

The table above represents the maximum limit of the Bank’s credit risk exposure as of 31 December 2024
and 2023, without taking into consideration the collateral and the other factors which will decrease the
Bank’s credit risk.
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b) Total distribution of exposures according to financial instruments subject to impairment losses

Stage One Stage Two Stage Three
JD JD JD

Financial 850,623,288 1,472,628 5,799,854 857,895,770
Industrial 334,517,208 103,583,013 19,526,582 457,626,803
Commercial 362,997,063 79,667,246 30,420,147 473,084,456
Real estate 405,856,812 59,251,485 35,054,160 500,162,457
Agriculture 38,613,492 3,607,844 3,426,675 45,648,011
Shares 76,095,963 15,123,637 5,753,893 96,973,493
Retail 1,050,266,497 | 55,018,839 18,468,738 1,123,754,074
Governmental and Public Sector 3,602,990,012 - - 3,602,990,012
Other 268,279,294 41,275,578 6,139,961 315,694,833
Total 6,990,239,629 | 359,000,270 124,590,010 | 7,473,829,909

Stage One

JD

Stage Two
JD

Stage Three
D

Financial 1,222,595,689 716,185 5,214,481 1,228,526,355
Industrial 426,086,535 78,491,088 11,791,398 516,369,021
Commercial 379,262,102 78,043,466 22,721,117 480,026,685
Real estate 473,288,913 56,739,904 32,356,500 562,385,317
Agriculture 30,334,324 2,526,733 10,357,838 43,219,395
Shares 94,892,897 24,568,251 2,585,056 122,046,204
Retail 870,112,969 55,114,568 21,486,085 946,713,622
Governmental and Public Sector 2,527,234,872 - - 2,527,234,872
Other 324,289,733 35,735,640 8,427,155 368,452,528
Total 6,348,098,534 | 331,935,835 114,939,630 | 6,794,973,999
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b) Distribution of exposures according to geographic region on stages according to IFRS 9

Stage One Stage Two Stage Three Total
D D D D

Inside Jordan 4,464,053,363 | 331,856,130 111,164,851 4,907,074,344
Other Middle Eastern countries 2,370,778,639 27,144,140 13,425,159 2,411,347,938
Europe 104,734,873 - - 104,734,873
Asia 6,541,921 - - 6,541,921
Africa 696,664 - - 696,664
America 43,434,169 - - 43,434,169
Total 6,990,239,629 | 359,000,270 124,590,010 | 7,473,829,909
2023
Inside Jordan 4,623,615,403 | 292,999,085 94,875,585 5,011,490,073
Other Middle Eastern countries 1,604,274,972 38,936,750 20,064,045 1,663,275,767
Europe 69,289,037 - - 69,289,037
Asia 15,861,264 - - 15,861,264
Africa 505,030 - - 505,030
America 34,552,828 - - 34,552,828
Total 6,348,098,534 | 331,935,835 114,939,630 | 6,794,973,999
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6) Total credit exposures that have been reclassified

a) Total credit exposures that have been reclassified

Balances at banks and financial

Stage Two

Net
Exposure

D

Net
exposure
that has

been

reclassified

D

Net
Exposure

D

Stage Three

Net
exposure
that has

been
reclassified

D

Net
exposure
that has
been
reclassified

D

Percentage
of
reclassified
exposures

o 198,943 189,375 - 1,394 190,769 96%
institutions

Di dit Facilities at ized

Cc')r;d Credit Facilities at amortize 360,797,508 | 106,804,363 | 155,380,146 | 41,941,366 | 148,745,729 |  29%
Bonds, bills and securities

Financial assets at Amortized cost - - 4,587,880 - - 0%
Total 360,996,451 | 106,993,738 | 159,968,026 | 41,942,760 | 148,936,498 29%
Letters of guarantee 12,856,898 7,141,899 12,187,312 7,090,973 14,232,872 57%
Letters of Credit 1,613,732 6,039 (108,953) (108,953) (102,914) -7%
Unutilized credit facilities limits 6,208,858 2,252,550 18,692 2,899 2,255,449 36%
Total 20,679,488 | 9,400,488 | 12,097,051 | 6,984,919 | 16,385,407 50%

Balances at banks and financial
institutions

Stage Two

[\ [
Exposure

JD

Net
exposure
that has

been

reclassified

D

Net
Exposure

JD

Stage Three

Net
exposure
that has

been
reclassified

D

Net
exposure
that has
been
reclassified

JD

Percentage
of
reclassified
exposures

Direct Credit Facilities at amortized

cost 319,404,223 | 88,529,243 | 149,236,583 | 46,258,712 | 134,787,955 29%
Bonds, bills and securities

Financial assets at Amortized cost - - 4,587,880 - - 0%
Total 319,404,223 | 88,529,243 | 153,824,463 | 46,258,712 | 134,787,955 28%
Letters of guarantee 10,729,606 | 3,557,979 6,017,171 500,250 4,058,229 24%
Letters of Credit 569,479 47,416 - - 47,416 8%
Bank acceptances 41,867 44,523 - - 44,523 106%
Unutilized credit facilities 4,854,370 3,017,602 9,569 - 3,017,602 62%
Total 16,195,322 6,667,520 6,026,740 500,250 7,167,770 32%
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b) Expected Credit Loss for the reclassified exposures

Exposures that have been classified

Expected Credit Loss for the
reclassified exposures

Net Net
Net
exposures exposures
exposure
MIELLIE that were that has St T Stage Three Total
reclassified reclassified been age two g
f
rom stage from stage reclassified
two three
JD JD JD
?alaTnce.s at banks and financial 189,375 1394 190,769 ) i )
institutions
Direct Credit Facilities - amortized cost | 106,804,363 | 41,941,366 | 148,745,729 | (3,519,640) (40,903,898) | (44,423,538)
Total 106,993,738 | 41,942,760 | 148,936,498 | (3,519,640
ota ( )1 (40,903,898) | (44,423,538)
Letters of guarantee 7,141,899 7,090,973 14,232,872 106,323 248,213 354,536
Letters of Credit 6,039 (108,953) (102,914) - 1,172,453 1,172,453
Unutilized credit facilities limits 2,252,550 2,899 2,255,449 736 2,373 3,109
Total 9,400,488 6,984,919 | 16,385,407 107,059 1,423,039 1,530,098

Exposures that have been classified

Expected Credit Loss for the
reclassified exposures

Net Net
Net
exposures  exposures
exposure
MIELLLIE that were that has St T Stage Three Total
reclassified reclassified been age fwo g
from stage from stage reclassified
two three
D JD D
Direct Credit Facilities - amortized cost 88,529,243 | 46,258,712 | 134,787,955 | (9,179,568) | (11,279,743) | (20,459,311)
Total 88,529,243 | 46,258,712 | 134,787,955 | (9,179,568) | (11,279,743) | (20,459,311)
Letters of guarantee 3,557,979 500,250 4,058,229 (51,276) (1,043) (52,319)
Letters of Credit 47,416 - 47,416 - - -
Unutilized credit facilities limits 3,017,602 - 3,017,602 (37,617) - (37,617)
Total 6,622,997 500,250 7,123,247 (88,893) (1,043) (89,936)
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10- Bonds and Treasury Bills

The following table shows the classifications of bonds and treasury bills based on the international credit
rating agencies:

2024
Financial assets Financial assets at
at amortized fair value throug!\ Ple'dged
Risk Rating Class - other c'omprehenswe financial assets
income
JD D D
Non-rated 56,194,500 - - 56,194,500
Governmental 2,059,812,870 4,441,366 226,054,164 2,290,308,400
S&P (AA) - 834,455 - 834,455
S&P (AA-) - 135,895 - 135,895
S&P (A 3) - 348,349 - 348,349
S&P (A) - 277,91 - 277,91
S&P (BBB+) - 530,976 - 530,976
S&P (BBB) - 135,005 - 135,005
S&P (B+) 1,985,200 - - 1,985,200
S&P (BBB-) - 314,941 - 314,941
Total 2,117,992,570 7,018,898 226,054,164 2,351,065,632
2023
Financial assets Financial assets at
at amortized fair value througr\ Ple.dged
Risk Rating Class - other c.omprehenswe financial assets
income
D D D
Non-rated 71,965,300 - - 71,965,300
Governmental 1,819,187,815 5,818,604 227,607,943 2,052,614,362
S&P (AA) - 126,712 - 126,712
S&P (AA-) - 1,144,758 - 1,144,758
S&P (A 3) - 342,256 - 342,256
S&P (A +) - 472,416 - 472,416
S&P (A) - 1,197,636 - 1,197,636
S&P (A-) - 463,213 - 463,213
S&P (BBB+) - 639,089 - 639,089
S&P (BAA3) - 130,710 - 130,710
S&P (BBB) - 159,926 - 159,926
S&P (B+) 1,985,200 - - 1,985,200
S&P (BBB-) - 306,661 - 306,661
Total 1,893,138,315 10,801,981 227,607,943 2,131,548,239
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(44-2) Market Risk

Market Riskis therisk of fluctuations and changesin the fairvalue or the cash flow of financialinstruments,
due to changes in market prices such as interest rates, exchange rates, and stock prices. Market risk
arises from open positions in interest rates, currency rates and equity and security investments. These
risks are monitored through specific policies and procedures by specialized committees and concerned
business units. The risks include the following:

1. Interest Rate Risk
2. Exchange Rate Risk

3. Equity Price Risk

The Bank manages the expected market risk by adopting financial and investment policies within a
specific strategy, and through the Assets and Liabilities Committee, which is tasked with the supervision
of market risk and providing advice regarding the acceptable risks and the policy that is being followed.

The Market Risk Unit has been established and staffed by qualified and trained personnel to manage this
type of risk according to the following:
1. Policies and procedures that are approved by the Board of Directors and the Central Bank of Jordan.

2. Market Risk Policy that includes principles of identifying, managing, measuring and monitoring this
type of risk and having it approved by the relevant committees.

3. Monitoring reports for managing and monitoring market risk.

4. Developing tools and measures to manage and monitor market risk through:

a. Sensitivity Analysis

b. Basis Point Analysis

c. Stress Testing

d. Stop-LossLimit Reports

e. Monitoring the Bank'’s investment limits

f. Monitoring the Bank’s investment portfolio at fair value through other comprehensive income

and conducting revaluations of the portfolio on a regular basis.

5. The Middle Office Unit is tasked with monitoring, on a daily basis, all the investment limits in the
money market and the foreign exchange transactions.
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-1Interest Rate Risk:

Interest rate risk arises from the possible impact of changes in interest rates on the Bank’s profits or the
fair value of financial instruments. The Bank is exposed to interest rate risk due to the possible interest
rate mismatch or gap between assets and liabilities valued at different time intervals, or the revision of
the interest rates at a given time interval. The Bank manages these risks by reviewing the interest rates
on assets and liabilities on a regular basis.

The Assets and Liabilities Management Policy includes limits for interest rate sensitivity. The Asset and
Liability Committee evaluates the interest rate risk through periodic meetings and examines the gaps in
the maturities of assets and liabilities and the extent by which it is affected by the current and expected
interest rates, while comparing it with the approved limits, and implementing hedging strategies when
needed.

The Bank uses hedging instruments such as Interest Rate Swaps to curb the negative impact of
fluctuations in interest rates.

Interest Rate Risk Reduction Methods:

The Asset and Liability Committee, through periodic meetings convened for this purpose, evaluates
the assets and liabilities maturity gaps, and the extent of their exposure to the impacts of current and
expected interest rates are examined. In addition, solutions are proposed to reduce the impact of these
risks.

Balancing due dates of assets and liabilities; the management of the Bank seeks to harmonize the impact
of interest rates changes within the assets and liabilities maturity categories to mitigate any negative
impact that may arise from fluctuations in interest rates.

Interest Rate Gaps:

The Bank mitigates any gaps in interest rates through a circular that adjusts interest rates on its assets
and liabilities that links and balances the maturities and interests.

Interest Rate Hedging:

The Bank acquires long-term financing to meet its long-term investments using fixed interest rates
as much as possible to avoid interest rate fluctuations. Conversely, the Bank invests in short-term
investments to meet any possible fluctuations.

The sensitivity of statement of income is represented by the effect of the possible expected changes
in interest rates on the Bank’s profits for one year. It is calculated based on the financial assets and
liabilities that carry a variable interest rate as at 31 December 2024:
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2024

Sensitivity of

. Increase in interest income Sensitivity of equity
Currency interest rate (profit and loss)
JD
US Dollar 1 (2,906,223) -
Euro 1 (79,180) -
Pound Sterling 1 (7,072) -
Japanese Yen 1 144,213 -
Other Currencies 1 573,770 -

2023
. Sensitivity of
Increase in . . nff .
N interest income Sensitivity of equity
Currency (profit and loss)
JD
US Dollar 1 (1,911,795) -
Euro 1 23,153 -
Pound Sterling 1 84,890 -
Japanese Yen 1 66,688 -
Other Currencies 1 16,262 -
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2- Currency Risks

The currency risk is the risk of change in the value of financial instruments due to change in exchange
rates. The Jordanian Dinar is the base currency of the Bank. The Board of Directors imposes limits for
the financial position of each currency at the Bank. The foreign currency positions are monitored on a
daily basis, and hedging strategies are implemented to ensure the maintenance of foreign currencies’
positions within the approved limits.

The Bank's investment policy states that it is possible to hold positions in major foreign currencies,
provided that they do not exceed 5% of shareholders’ equity for each currency, and that the gross
foreign currencies position does not exceed 15% of shareholders equity. Also, the foreign currency
positions are monitored on a daily basis. In addition, complex market instruments can be used to hedge
against fluctuations in currency exchange rates according to limits that ensure the Bank is not exposed
to additional risks.

The following table illustrates the possible effect on the statement of income as a result of fluctuations
in exchange rates against the Jordanian Dinar, assuming that all other variables remain constant:

Change in currency

Currency S e Effect on profit and loss
2024 % JD
Euro 5 (32,640)
British Pound Sterling 5 137,950
Japanese Yen 5 85
Other currencies 5 2,033,330
Currency Ch::cgﬁai:giu:;::w Effect on profit and loss
2023 % JD
Euro 5 347,11
British Pound Sterling 5 (38,346)
Japanese Yen 5 (3,416)
Other currencies 5 (1,990)

In the event of negative change in the indicator, the effect will remain constant but with an opposite sign.
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3- Equity Price Risk

Equity price risk arises from the change in the fair value of equity investments. The Bank manages this
risk by distributing its investments over various geographic and economic sectors. Most of the Bank’s
equity investments are listed in Amman Stock Exchange.

The following table illustrates the statement of income sensitivity and the cumulative change in fair
value as a result of possible reasonable changes in the equity prices, assuming that all other variables
remain constant:

Indicator (i:::irzg:(;: Effeac::[\()[::oﬁt Effect on equity
2024 JD
Amman Stock exchange 5 - 344,345
Regional Markets 5 - 51,602
Indicator ?::;;Ete;: Effe:rt‘:::)i?ﬁt Effect on equity
2023 JD JD
Amman Stock exchange 5 - 321,129
Regional Markets 5 - 40,410

In the event of negative change in the indicator, the effect will remain constant but with an opposite sign.

(44 - 3) Liquidity Risk

Liquidity risk refers to the risk arising from the probability of the Bank being unable to raise adequate
funds in any geographical region, currency and time, to meet its obligations when they are due, or to
finance its activities without bearing high costs or incurring losses because of resorting to:

1. Selling Bank assets at low prices; leading to a decrease in the expected returns and the financial
profits of the Bank.

2. Acquiring high-cost obligations in order to meet its commitments, which would lead to an increase
in the costs and a consequent decrease in the expected profits of the Bank.»

The impact of a liquidity risk is identified by ascertaining the extent of the liquidity of its assets and the
ability of the Bank to convert liquid and semi-liquid assets into 